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DRIVING PERFORMANCE,
SUSTAINABLY

The Paris Agreement’s overarching goal is to hold ‘the increase in
the global average temperature to well below 2°C above pre-
industrial levels’ and pursue efforts ‘to limit the temperature
increase to 1.5°C above pre-industrial levels.” To limit global
warming to 1.5°C, greenhouse gas emissions must peak before
2025 atthe latestand decline 43% by 2030.

Human-caused greenhouse gas (GHG) emissions drive climate
change and about 60% of GHG emissions come from just 10
countries; of which India is one of them. The major contributor to
GHG is CO,, which is emitted by the use of fossil fuels; a necessary
energy input in the cement industry. More so, several processes
produce CO, emissions through chemical reactions that do not
involve combustion in the production of cement. Cement industry
is a leading contributor to CO, emissions per dollar of revenue.
Thus it is imperative that every bag of cement and its aggregates
produced in India must be produced sustainably; keeping the well-
being ofthe environmentin focus.

HeidelbergCementIndia Limited (HCIL) is at the forefront of driving
top-line and bottom-line performances and increasing the
shareholders’ value through sustainable practices. HCIL is aware
of its responsibility to reduce carbon emissions. HCIL is committed
tofurther the objective of its Group, Heidelberg Materials, to ensure
efficient, environmentally-friendly processes and develop
innovative products and solutions.

HCIL has undertaken various initiatives to reduce the GHG
emissions and thereby tackle climate change by reducing the
carbon footprint. Few of the notable ones are transitioning to
renewable energy, enhancing energy and resource efficiency and
conservation, using recycled materials, embracing a circular
economy, creating a positive water footprint, ensuring effective
waste management, creating a green cover and conserving
biodiversity.

It is our stated strategy to integrate sustainability into the value
chain of our operations. During the year, we took significant strides
in each of our sustainability focus areas. They include responsible
mining, integrating sustainability across the processes, creating a
sustainable supply chain, ensuring material efficiency, expanding
green portfolio and building synergies of change.

HCIL believes that environmental, social, and governance (ESG) is
shorthand for an investing principle that prioritizes environmental
issues, social issues, and corporate governance. For HCIL though
the term ESG is often used in the context of investing, stakeholders
include not just the investment community but also customers,
suppliers, and employees; all of whom are increasingly interested
in how sustainable an organisation’s operations are.

Driving performance, sustainably has been our paramount focus;
which has paid rich dividends for the Company. In the financial year
2023-24, HCIL has recorded 9.4% increase in sales volume and
almost70% increase in PAT as comparedto FY 2022-23.

Incorporating all the sustainable practices into the fold, HCIL has
been able to deliver better financial performance and thereby,
creating value addition for shareholders, people, community and
planet.

04 | HEIDELBERGCEMENT INDIA LTD.







HEIDELBERG
MATERIALS

Founded in 1873 in the small German town of Heidelberg,
Heidelberg Materials Group has steadily expanded its
global presence. Every goal has been achieved with an
unwavering commitment to values, driven by relentless
research and innovation. Inclusive and sustainable growth
have been the driving forces of our business model as we
continue to strive and improve our products, services and
business processes to attain the global standards of
efficiency. As we continue our growth journey, our core
strengths—high product standards, vast reserves of quality
raw materials at strategic locations, strong customer
relationships, and an uncompromising commitment to
ecological sustainability—remain our foundation.

In this 150-year journey, a lot has
changed in the world around us.
However, our core values remain
unmoved - Quality and Reliability -
Thatis Heidelberg Materials
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HEIDELBERG MATERIALS:
A GLIMPSE

With a revenue of Euro 21.2 billion in 2023,
Heidelberg Materials Group is among the
world's largest building material companies.
The Group's core activities include the
production and distribution of cement and
aggregates, the two essential raw materials
for manufacturing concrete. The product
range is substantially complemented by
downstream ready-mixed concrete and
asphalt. Furthermore, the Group offers
services such as worldwide trading in
cement, coal etc.

50+ 51,000+ 3,000+

Countries Group Employees Locations

184+

Mn Tonnes of Cement
Production Annually

AGGREGATES
MARKET I o I

CEMENT
POSITION READY-MIXED CONCRETE
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CARBON CAPTURE AND
STORAGE (CCS)

Heidelberg Materials and Linde have established a joint venture under the name Capture-to-Use (CAP2U) to build and
operate a state-of-the-art carbon dioxide capture and liquefaction plant. The world's first industrial-scale carbon
capture and utilisation (CCU) facility in the cement industry is scheduled to start operations in 2025 at Heidelberg
Materials' Lengfurt plantin Germany. The facility will enable the captured CO, from cement production to be reused as
a valuable raw material in manufacturing applications. The planned volume of purified and liquefied CO, is around
70,000tonnes peryear.

The majority of the CO, generated will be marketed by Linde as part of the joint venture. Thanks to its purity, the
processed gas can be used in both the food and chemical industries, for example in carbonated mineral water. A
smaller proportion will be used by Heidelberg Materials to drive forward new CO, recycling and recarbonation
technologies.

For the implementation of this project, the substantial contributions of both partners will be supplemented by funding
of around €15 million from the Decarbonisation of Industry funding programme on behalf of the German Federal
Ministry for Economic Affairs and Climate Action (BMWK).

The plantis being designed and built by Linde Engineering — one of the leading companies for CO, facilities. Based on
an amine scrubbing system specially developed for flue gases, the carbon dioxide will be separated directly from part
of the exhaust gas stream from the cement clinker kiln. Equipment for purification and liquefaction, tanks for
intermediate storage ofthe product, and loading facilities are also part of the project scope.

Heidelberg Materials, the pioneer on the path to carbon neutrality in its industry, has already successfully tested CO,
capture based on amine scrubbing technology on an extended laboratory scale at its Norwegian cement plant in
Brevik between2012and 2016.

Linde brings to the joint venture its expertise in forward-looking, gas-based environmental technologies that allow
customers around the world to increase their productivity while reducing their environmental footprint.

ANNUAL REPORT 2023-24 1 09
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Heidelberg Materials Group entered the Indian //
market in early 2006, driven by a desire for growth .
and the opportunities presented by the rapidly v —_—
developing economies. The Group acquired a /\

controlling stake in Mysore Cements Limited and

initially formed a joint venture with Indorama . .
Cement Limited, which evolved into a full i
acquisition by 2008.

Following the merger of Indorama Cement with
Mysore Cements in 2009, the Company was
rebranded as HeidelbergCement India Ltd. This
marked the beginning of a strong growth trajectory. e/
In the same year, the Company embarked on a ! -
Brownfield capacity expansion in Central India, :
boosting its cement manufacturing capacity from
2.1 million tonnes per annum (MTPA) to 5.4 MTPA.
Further debottlenecking in the last quarter of FY20
increased grinding capacity at the Imlai and Jhansi
plants by 0.5 MTPA and 0.55 MTPA, respectively.
Today, HCIL’s total cement grinding capacity stands
at6.26 MTPA.

HCIL leverages innovative procurement strategies,
process digitalisation, and the Group's global
sourcing expertise to secure cost-effective, high-
quality products. By aligning with Group initiatives
and integrating local expertise, HCIL consistently
exceeds expectations. Additionally, India serves as
a part of procurement hub for equipment, spares,
and consumables requirements of the Group. With
abundant resources and competitive
manufacturing capabilities, HCIL actively supports
the Make in India initiative, driving both cost and
quality efficiency.

- 4
i
DIRECTORS:

Ms. Jyoti Narang Mr. Roberto Callieri Mr. Joydeep Mukherjee
Chairperson & Non-Executive Director Managing Director
Independent Director

Mr. Atul Khosla Ms. Soek Peng Sim Mr. Vimal Kumar Jain
Independent Director Non-Executive Director Whole-time Director

i : x5 e
T ] o , W
10| HEIDELBERGCEMENT INDIA LTD. __. 3

L 5
ot aldlluhllllll'




Mr. Anil Kumar Sharma REGISTRARS & TRANSFER AGENTS: REGISTERED OFFICE:

Chief Financial Officer Integrated Registry Management Services 2" Floor, Block - B, DLF Cyber
Pvt..Ltd., 30,.Ramana Residency, 4" Greens, DLF Cyber City, Phase - I,

Mr. Ravi Arora Cross, Sampige Road Malleswaram, Gurugram - 122002,

Vice President Bengaluru - 560003 Haryana

Corporate Affairs & Company.
Secretary STATUTORY AUDITORS:

S.N. Dhawan & CO. LLP. - Chartered Accountants
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LOCATION OF PLANTS
AND MAIN OFFICES

HeidelbergCement India’s
Cement Capacity
6.26 Mn Tonnes per Annum

Gurugram
Lucknow

Jhansi

Bhopal

Damoh

Ammasandra

Bengaluru

Registered Office
® Grinding Unit
@ Regional Marketing Office
@ Integrated Unit
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HEIDELBERGCEMENT
INDIA LTD. JOURNEY
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Entered India
(Cement Cap.<3Mn T)

Expansion Divestment of
Announcement Raigad Plant

Merger of Mysore Cements
and Indorama Cement Limited
(Cement Cap. 3.2 Mn T)

12 MW Waste
Heat Recovery Project
Completed

Expansion Completion
(Cement Cap.
6.1 Mn T)
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Cement Capacity
Increase in
Central India
(Cement Cap.
6.26 Mn T)

Commissioning
of 5.5 MW Solar
Power Project in

Damoh Mines Area

1. Enhancement of
AFR Handling System

2. Project RISE
(Return Improvement
Through Sales

Excellence)

AFR Project in
Damoh and Solar
Power in Jhansi

1. Clinker Debottlenecking
Project Started

2. Equity Investment for
Green Power Enhancement
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lI PRODUCTS

Our products are designed to enhance construction
quality and sustainability.
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 Trusted German pgality
- Bver 150 Years

OFFICER CUSTOVER CARE - Tel: G124 - 4300700
asststancof@mycen in
& Rrymstatd Ofica Guurcxgram {Haryans)

(€} 72369 55555

Mycem Portland Pozzolana Cement: Mycem Primo:

Ablended cement made by grinding Portland clinker with A blended cement with tamper-proof packaging that

gypsum and highly reactive pozzolanic materials in safeguards against hydration from ambient moisture,

precise proportions. maintaining quality until the BIS-specified time frame. Its
broader particle size distribution, with most particles
between 3 to 30 microns, ensures a cohesive mix and a
durable, crack-free structure.

II SERVICES

At HCIL, we drive performance sustainably by prioritising customer satisfaction through a dedicated Customer
Service Departmentandtargeted training for our personnel.

Our sales team equips channel partners to consistently Skilled Civil Engineers visit sites of Independent Home

exceed client expectations, while our mobile technical Builders (IHBs) to assist customers in building durable

labs showcase best construction practices. homes, advising on high-quality material selection and
guiding masons and contractors on optimal
constructiontechniques.

16 | HEIDELBERGCEMENT INDIA LTD.
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Mycem Power:

A high-quality blended cement with laminated
packaging that protects against hydration from ambient
moisture, preserving quality until the BIS-specified time
frame. Its broader particle size distribution, with most
particles between 3 to 30 microns, ensures a cohesive
mixand adurable, crack-free structure.

Our mobile technical labs continue to demonstrate best
construction practices to end consumers at their site.
These labs are being scaled up to further enhance

customerdelight.
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Over 150 Years

Mycem Power Shield:

A specially formulated cement with advanced water-
repellent properties. Engineered with the latest
technology, mycem Power Shield provides high early
and long-term strength while acting as a barrier against
seepage and dampness. This ensures durable,
maintenance-free construction, resistant to
efflorescence and corrosion, making it an ideal choice
forlasting, resilient structures.
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AWARDS AND
RECOGNITION

Damoh Unit received the
prestigious Golden Peacock
Occupational Health & Safety
Award during the Institute of
Directors' 25" International
Conference on Environment
Management and Climate
Change.

Ammasandra Unit received an
award from the Bureau of Indian
Standards for recording 'Zero
non-conformities in the last 3
years.'

Jhansi Unit won the Cll's
National Award for Excellence in
Energy Management for 2023.
The Unit won this award for the
8" consecutive time, thereby
further cementing its leadership
inenergy management.

18 | HEIDELBERGCEMENT INDIA LTD.
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Jhansi Unit received the
Bhamashah Award from the
State Tax Department & Cultural
Department of Uttar Pradesh for
being the highest tax-paying
industry inthe Jhansidivision.

Patharia (Damoh) Mines have
been honored with a 5-Star
Rating by the Indian Bureau of
Mines, Ministry of Mines, for
eight consecutive years since
the award's inception in 2015-
2016. The prestigious award
was presented by Shri G.
Kishan Reddy, Hon'ble Union
Minister for Coal and Mines,
GOl and Shri Satish Chandra
Dubey, Hon'ble Minister of
State for Coaland Mines, GOI.

Imlai Unitreceived an award at
the 13" Annual International
Residential Conference,
organised by the Mission
Energy Foundation, for
achieving 100% utilisation of
fly ash.

EITER
811188
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lI FINANCIAL HIGHLIGHTS

Particulars UoM FY18 FY19 FY20 FY21 FY22 FY23 FY24

Sales Volumes KT 4,653 4,897 4,706 4,486 4,777 4,392 4,807

Total Revenue

(including other income) MINR 19,094 21,682 22,224 21,631 23,460 22,834 24,203

EBITDA

(including other income) MINR 3,833 5,182 5,805 5,531 4,836 2,941 3,712

EBITDA Margin % 20.1% 23.9% 26.1% 256% 20.6% 12.9% 15.3%
EBT MINR | 2,077 3416 3,981 3912 3351 1,358 2,268
EBT Margin % 10.9% 15.8% 17.9% 181% 14.3%  59%  9.4%
PAT MINR | 1,331.8 2,206.6 2,680.6 3,149.5 25226 991.7 1,677.5
PAT Margin % 70%  10.2% 12.1% 14.6% 10.8%  4.3%  6.9%
EPS INR 5.9 9.7 118 139  11.1 4.4 7.4
Shareholders MINR | 10,464 11,712 13,146 14,939 15652 14,614 14,698
S MINR | 6192 5168 4,051 1745 1566 1,08 557
g‘gﬁg‘m’g‘s MINR : : : 1,200 336 630 694
De"gafﬂ)""y Intimes | 0.59:1 0.44:1  0.31:1 0.20:1 0.12:11  0.12:1  0.09:1
Cash and Cash MINR | 2,122 3371 4,697 4,303 3,690 4,729 5328
Equivalents
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.IDRIVING PERFORMANCE, SUSTAINABLY

MAKING BUILDING MATERIAL PART OF THE CLIMATE CHANGE SOLUTION

Cementisthe backbone of ourinfrastructure, shaping homes and cities alike. Yet, it also presents a significant climate
challenge, with the cement industry leading in CO, emissions per dollar of revenue. Around 66% of these emissions
arise from calcination of Limestone mixin pyro process for clinker/cement production.

As we focus on 'Driving Performance, Sustainably' we have initiated action and set our goals of reducing carbon
emissions. Stricter GHG (Greenhouse Gases) targets are essential to align ourindustry with a sustainable future.

SUSTAINABILITY AT HEIDELBERG MATERIALS GROUP

LEADING BY GREENACTIONS

As a leading producer of building materials, Heidelberg Materials is aware of its responsibility to ensure natural
resources are used sustainably. It is committed to efficient, environmentally-friendly processes and develops
innovative products and solutions.

THE GROUP'S PRIMARY ENVIRONMENTAL PROTECTION OBJECTIVES ARE TO:

=~ >

Protect the climate Preserve resources Reduce emissions

adba

Have the lowest possible impact on the environment at quarry and production facilities

“With our sustainability strategy, we have the entire range of ESG issues in focus -
withrespectto our supply chain as wellas our own business activities.”

- Dr. Nicola Kimm, Chief Sustainability Officer
And Member of the Managing Board, Heidelberg Materials

OUR SUSTAINABILITY COMPASS & ROADMAP

NET Net Zero Safe & Inclusive 9/\ \9\

ZERO

4

D

Q~
@ *  Circular & Resilient
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BUILDING AMORE SUSTAINABLE FUTURE

Heidelberg Materials is contributing in overcoming global challenges of climate change, demographic change,
limited resources, and biodiversity loss. Alongside environmental sustainability issues, its strategy also includes
occupational health and safety, diversity and inclusion, and local responsibility in the areas surrounding our plants
involving notonly our own business activities butalso the entire supply chain.

OUR SUSTAINABILITY COMMITMENTS 2030

The world needs smart, sustainable, and resilient infrastructure, buildings, and public spaces. Challenges like climate
change and resource limitations mean that the production and use of heavy building materials must evolve.
Heidelberg Materialsistransforming its businessto addressthese challenges.

Through its Sustainability Commitments 2030, Heidelberg Materials is supporting the UN Sustainable Development
Goals (SDGs) at a global level. Its efforts are concentrated on those issues to which it can make a significant
contribution as a Group. Given its business model, Heidelberg Materials focuses particularly on SDGs 5, 8,9, 12, 13,
and 15.

The Sustainability Commitments 2030 serve as guiding principles for the Heidelberg Materials
sustainability strategy. They cover topics under four areas: Net Zero, Safe & Inclusive, Circular &
Resilient,and Nature Positive.

Atthe beginning 0of 2023, the Science Based Targets initiative (SBTi) validated Heidelberg Materials’
2030CO,reductiontargetsinaccordance withits 1.5°C roadmap forthe cementindustry.

evoZero®: THE FUTURE OF CONSTRUCTION

Carbon capture and storage (CCS) has the potential to fundamentally change cement production and will set
entirely new standards when it comes to reducing CO,. Heidelberg Materials laid the foundations at an early stage
with our pioneering Brevik CCS project - world’s first industrial-scale carbon capture facility at a cement plant in
Brevik, Norway. Through this facility, Heidelberg Materials offers its customers in Europe the world’s first carbon
captured net-zero cement, launched under the new evoZero® brand atthe end of 2023.

evoZero® will be available in two versions. evoZero® Carbon Captured Brevik will be delivered directly from Brevik,
achieving its net-zero carbon footprints over its entire life cycle. Customers from other European countries can opt
for evoZero® Carbon Captured, which will be delivered from nearby plants, with the CO, savings realised in Brevik
being takeninto account. evoZero® Carbon Captured features a net-zero carbon footprint upon delivery.

“The launch of our unique evoZero® products is a paradigm shiftin the decarbonisation of our sector.”

- Dr Dominik von Achten,
Chairman of the Managing Board of
Heidelberg Materials.

Since CCS technology does not change the chemical composition and performance of the cement, evoZero® is
suitableforall kinds of applications.

Through its CCS projects, Heidelberg Materials aims to reduce its CO, emissions by 10 million tonnes
cumulatively by 2030.

For more information aboutevoZero®, please see www.evozero.com

ANNUAL REPORT 2023-24 |1 23
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SUSTAINABILITY AT HEIDELBERGCEMENT INDIA

TRANSITIONING GREY TO GREEN

Transitioning grey to green marks a significant step towards sustainability in building materials. By focusing on
reducingits carbon footprint, the Company aims to transformits traditional grey cement production into greener, more
eco-friendly processes. This initiative includes investing in alternative materials, enhancing energy efficiency and
adoptinginnovativetechnologiestolower emissions.

HeidelbergCement India Limited (HCIL) is redefining cement as the cornerstone of a sustainable future, shifting from
grey to green. Aligned with Heidelberg Materials, our strategy focuses on reducing climate impact while paving the
way for carbon neutrality. By innovating in energy use, raw materials, and waste management, we’re not just mitigating
risks but seizing opportunities for long-term sustainability.

Our commitment to greener operations ensures lasting environmental, social, and economic value, securing
resources for future generations while delivering on our promise to stakeholders.

OUR FOCUS AREAS

<4 Transitioning to renewable energy
4 Conserving biodiversity

4 Using recycled materials

4 Reducing GHG emissions

<4 Tackling climate change by reducing
carbon footprint

4 Enhancing energy and resource efficiency
4 Embracing a circular economy

4 Creating a positive water footprint

Acknowledging the environmental impact of manufacturing, we adopt a comprehensive strategy of:
Prevention | Mitigation | Compensation

KEY ENVIRONMENT PERFORMANCE INDICATORS - FY24:

31%
3.53 times of total energy requirement
water positive met by green energy
3.63 times 71,685 MW

gross power generated from Narsingarh
Waste Heat Recovery Power Plant

t j plastic
negative
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SUSTAINABLE GROWTH STRATEGY

Nature measurement at HCIL empowers informed decisions, ensures accountability, and guides our actions with
precision. This systematic approach aligns our business with a clear direction, embedding sustainability across the
entire cement manufacturing process.

To accelerate our environmental stewardship, we have setambitious 2030 targets:

EMISSION REDUCTION

CARBONFOOTPRINT

Reduceby 12.5% from 2019 levels. Status FY24: Achieved a2% reduction, with ongoinginitiatives toreachthe target.
AIREMISSIONS

Compliance to the CPCB standards for fugitive, SOx and NOx emissions by adopting necessary technology and
expertise. An advancedfilteration systemis beingimplemented at Damoh.

CIRCULARECONOMY

RAW MATERIALAND BLENDING MATERIAL SUBSTITUTION

Increase the use of by-products and recycled materials to replace natural raw materials. Status FY24: Substitution rate
incementhasreached 35.21%, with further plans for expansion.

The aforementioned targets reflect our unwavering commitment to sustainable cement production, driven by cutting-
edgetechnology, innovative production methods, resource optimisation, and responsible mining practices.
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SEEDING ACCOUNTABILITY ACROSS THE VALUE CHAIN

It is our stated strategy to integrate sustainability into the value chain of our operations. During the year, we took
significant strides in each of our sustainability focus areas of decarbonisation, energy transition, circular economy,
water, and biodiversity management.

OURVALUE CHAIN
RESPONSIBLE MINING:

We extract limestone from our own mines using
environmentally-friendly techniques. Post-mining, we
rejuvenate the land through recultivation and transform
empty pits into rainwater harvesting ponds, helping to
rechargethe groundwatertable.

SUSTAINABLE SUPPLY CHAIN:

We prioritise responsible procurement, building a
transparent, sustainable, and future-focused supply
chaininclose collaboration with our qualified suppliers.

INTEGRATING SUSTAINABILITY:

Sustainability is embedded across our value chain. We
expand our eco-friendly product range, develop digital
solutions, and provide customer-centric offerings that
enhance both environmental and business outcomes.

MATERIAL EFFICIENCY:

Innovation drives our efforts to reduce energy
consumption and CO, emissions. We enhance material
efficiency by substituting traditional fossil fuels with
alternative options and maximising production of 00—0
blended cement against OPC, significantly reducing our S ONCRETE
carbon footprint.

" CEMENT

EXPANDING THE GREEN PORTFOLIO:

We produce 100% blended cement, including Portland
Pozzolana Cement (PPC) and Portland Slag Cement
(PSC), which incorporate fly ash and slag—industrial
waste materials harmful to the environment. By recycling
these materials into our products, we contribute to
environmental preservation.

CREATING SYNERGIES OF CHANGE:

Our commitment extends beyond production. We
collaborate closely with customers, offering expert
advice on product usage to ensure lasting positive
impacts, further cementing our role as the driver of
sustainable change.

Through these initiatives, we not only secure our
business’s future but also contribute to a healthier planet,
embodying our commitmentto sustainable growth.
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MINING MINDFULLY

Responsible mining ensures sustainable usage of resources, reduces environmental impacts, and supports ethical
practices. Incement manufacturing, securing mineral resources is crucial for sustainability.

We prioritise responsible cement production through careful management of resources and optimising extraction
from captive mines, extending their life while complying with regulations. By embracing innovative approaches like
repurposing low-grade limestone and quarry rejects, we increase the use of alternative raw materials. These efforts not
only lessen environmentalimpact butalso reduce costs, maintaining high product quality and output.

PATHARIALIMESTONE MINES AT DAMOH HAS CONSISTENTLY RECEIVED FIVE STAR RATING FROM INDIAN
BUREAU OF MINES (IBM) EVER SINCE THE CONCEPT OF FIVE STARRATING WAS INTRODUCED.

PRACTICING CIRCULARITY

Our commitment to circularity involves proper storage, reuse, recycling, and disposal of production waste. By using
low-grade limestone, industrial waste, agricultural biomass, alternative fuels, fly ash and slag in cement production,
we reduce reliance on natural resources and promote material circularity. This strategy, adopted since Heidelberg
Group's entry into India, has effectively recycled industrial waste, conserved resources, reduced clinker content in
cement, andlowered CO,emissions.

In FY24, we achieved Zero Liquid Discharge (ZLD) and had no significant spills within our plant premises,
underscoring our dedication to sustainability.

EFFECTIVEWASTE MANAGEMENT PRACTICES

We have implemented a comprehensive waste management framework across our plants. Our operations generate
various hazardous and non-hazardous wastes, including used oil, biomedical waste, e-waste, and battery waste.
Each site is equipped with systems to safely handle, collect, and store these wastes until they are sold to registered
Central/State Pollution Control Board (CPCB/SPCB) vendors and recyclers. Waste from our plants and townships is
collected via colour-coded bins and either incinerated in kilns or sold to authorised vendors. In the reporting year, we
significantly reduced our generation of used oil waste.
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ACCELERATING THE USE OF ALTERNATIVES

In view of aligning with the Group’s goal of becoming a Net Zero Carbon Company by 2050, at HCIL, we are geared up
to reduce dependency on conventional fossil fuel-based energy by increasing the share of Alternative Fuels. With
continuous investmentintechnology and modifications, we could achieve a TSR (Thermal Substitution Rate) of 8%
from 6% in FY23 with an ambitious target of reaching 45% by 2030. In FY24, 31% of our total energy requirement
was met by green energy.

Additionally, we continue to choose eco-friendly sources to conserve finite resources, reduce waste, and achieve
reductioninboththe clinkerfactorand CO, emissions.

ALTERNATIVE RAW MATERIALS

We prioritise sustainability by using alternative resources like low-grade limestone, quarry rejects, and chemical
gypsum without compromising cement quality. In FY24, approximately 35% of flyash was used in PPC cement,
significantly reducing clinker use. Additionally, we incorporated around 53% slag in PSC cement production and used
5.52% Red Mud, an industrial by-product, to substitute natural raw materials. These efforts not only reduce limestone
consumption but also help preserve limestone reserves for future generations. By leveraging these sustainable
practices, we ensure aconsistentsupply of high-quality cement while minimising environmental impact.

ALTERNATE FUEL

Cement manufacturing is inherently energy intensive, requiring temperatures above 1000°C for limestone calcination.
This process, coupled with fossil fuel combustion, presents significant emission challenges. Our unwavering
commitmentto sustainability is reflected in how we manage energy consumption and mitigate emissions. By adopting
alternative fuels, such as refuse-derived waste, municipal waste, rice husks, pharmaceutical waste, and discarded
carbon black, we conserve coal and minimise reliance on this depleting resource.

Atour Narsingarh and Imlai Plants in Damoh, 100% of additives used come from aluminium industry waste, eliminating
the need for natural minerals like bauxite and significantly reducing iron ore usage. They are also transitioning from
imported gypsum to chemical or synthetic gypsum, further advancing the sustainability efforts while maintaining high-
quality cement production.

RELYING ON RENEWABLES

|

To reduce climate impact, HCIL has embraced renewable energy sources like solar power and biomass-based fuels.
Our Narsingarh plant features a waste heat recovery system that generates electricity for internal use. In FY24, this
system produced 71,585 MW of gross power, while our solar plantgenerated 9,007 MW.

Additionally, 58.5% of the gross power at our Jhansi Plant came from renewable sources in FY24, up from 52.8% in
FY23, thanksto aLong-Term Open Access Power Purchase Agreementfor 15 MW DC (10.6 MW AC) of solar power and
0.6 MW of hydro power.
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GREENHOUSE GAS (GHG) EMISSIONS AND CARBON FOOTPRINT

Our commitment to environmentally responsible practices continues to drive us toward reducing air pollutants
beyondthe cementindustry average, marking asignificant shifttoward ecologically conscious operations.

AIREMISSIONS

In FY24, we reinforced our efforts to lower SOx, NOx, and fugitive dust emissions related to cement production.
Selective Non-Catalytic Reduction (SNCR) systems, installed in the kilns at our Narsingarh plant, have proven
effectiveinreducing NOx emissions, aligning with our targets for cleaner air.

AMBIENT TEMPERATURE REDUCTION

Our initiative to reduce ambient temperatures by 2 degrees across all production sites is making progress. To date, we
have achieved a 1.8-degree reduction at the Narsingarh plant. Tree planting efforts, set to accelerate over the next six
years, will further support this goal. At our Jhansi plant, dedicated greening initiatives and temperature monitoring have
already achieved a 2-degree drop, demonstrating our commitment to enhancing local environments around our facilities.

BEING WATER WISE

WATER MANAGEMENT

Water is essential to the smooth operation of our plants, offices, and surrounding communities. Although our manufacturing
process consumes minimal water, our sustainability strategy places a strong emphasis on water conservation.

Our operations do not significantly impact water sources or protected areas. We strictly adhere to regulations
toensure thatour quarrying activities do not affectlocal water bodies or the groundwater table.

Our water management cell oversees real-time data tracking through installed meters. Key interventions include the
installation of air-cooled condensers and sewage treatment plants. Committed to minimising impact, we practice zero-
liquid discharge and use recycled water for landscaping. On-site rainwater harvesting systems further contribute to
aquiferrecharge.

Our goalistoreduce ourwater footprint, supporting eco-friendly cement production. In FY24, the total volume of water
harvested at various locations of the Company was 4.78 Mm3 against which the total consumption of water was 1.35
Mm3 and consequently the company is water positive by 3.53 times.

None of our plants discharge water into natural reservoirs, ensuring no water bodies or related habitats were
affected by our manufacturing activities.

REINFORCING REJUVENATION

BIODIVERSITY

Biodiversity, the vast array of life forms on Earth, is vital for maintaining our planet's health. As we drive performance
sustainably, safeguarding biodiversity is both an ethical obligation and a strategicimperative.

At HCIL, we have long been committed to conserving biodiversity, particularly in mitigating the potential adverse
effects of mining. Mined-out areas are promptly backfilled using topsoil from new mining pits, and our afforestation
efforts onreclaimed land have significantly increased green cover—38% of the factory areaat Damohis now green. We
have also developed water bodies thatsupportdiversefloraandfauna, further enriching the local ecosystem.

Recognising the vulnerability of biodiversity in and around mining
areas, we have proactively expanded natural habitats through
reclamation and plantations. Using the Miyawaki technique, we've
created self-sustaining plantations with native species like Neem,
Jamun, Karanj, Sheesham, Mango, and Teak.

Our ‘Friends of Earth’ initiative extends biodiversity preservation
beyond the mines, promoting a greener planet by planting Neem
trees. We encourage employees and associates to mark special
occasions by planting trees, and our business partners have also
joinedthis green effort.

Aligning with India’s Mission LiFE, launched under Azaadi ka Amrit
Mahotsav, we organised awareness programmes at Narsingarh plant
in May and June 2023, fostering an environmentally conscious lifestyle.

MEE
o
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SMART ACTIONS. SUSTAINABLE TRANSFORMATIONS
SPOKES OF CORE

In an era characterised by rapid evolution and global challenges, we are steadfastly dedicated to sustainable
operations, automation, digitalisation, employee welfare, and community engagement, serving as catalysts for
driving transformations foramore progressive, inclusive, and sustainable future.

lI OPERATIONAL EXCELLENCE

In FY24, we continued to strengthen our people-centric culture, deepening our commitment to well-being, diversity,
and transparency. Our ethos remains rooted in operational excellence, driven by our people, processes, and
performance. With the theme ‘Driving Performance, Sustainably,” we have ensured that every initiative reflects our
dedicationtolong-term growth and responsible practices.

Our belief that 'excellence is a journey, not a destination' has been further reinforced through our Continuous
Improvement Programme (CIP). This year, we expanded focused training across all levels, empowering employees to
innovate, challenge norms, and drive impactful transformations. The popularity of the Star Employee Award grew,
highlighting exceptional contributions to CIP and underscoring our commitmenttorecognising and rewarding talent.

The tangible outcomes of our efforts are visible in enhanced production efficiency, energy conservation, and
digitisation. Our sustainable growth path is evident from boardroom decisions to ground-level operations, aligning
with global benchmarks. HeidelbergCement India's approach to business excellence is holistic, ensuring that every
step we take notonly drives performance butalso secures a sustainable future.
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DRIVING POWER COST EFFICIENCY

|

Power costs significantly impact
cement operations. ltis, therefore, the
responsibility of management to
reduce them at every level of
consumption. Our Waste Heat
Recovery (WHR) plant at Narsingarh
now meets nearly 40% of the plant’s
power needs, lowering costs and
supporting our sustainability goals.
Additionally, we’ve optimised contract
demand from state electricity
suppliers across all plants and
secured cost-effective power through
openaccess.

By integrating more economical green ] - ’ . I” n”””m
power from solar and renewable L e o s 1]
sources, we’'ve further reduced it : i
expenses while enhancing our
commitment to a greener footprint.
These initiatives underscore our focus
on operational efficiency and
sustainable growth.

ENSURING FUEL COST EFFICIENCY

|
Fuel efficiency is crucial to driving performance sustainably. We’ve reduced fuel consumption and optimised our fuel
mix in response to volatile pet coke and coal prices. By closely monitoring freight rates, we’ve adjusted our Rail and
Road mix, further cutting costs and reinforcing our commitment to sustainable, efficient operations. Our 22 kms. Over
Land Belt Conveyor (OLBC) between mines and clinker plantreduces fossil fuel consumption.

Py
.N o & “,
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SALES &
MARKETING

Our approach to marketing and branding is not just about selling cement, it is about building trust and fostering long-
term relationships. Our commitment extends beyond timely deliveries to include on-site services and customer care,
upholding ourlegacy of excellence while contributing to a sustainable future for the nation.

CUSTOMER SATISFACTION:

AtHeidelbergCementIndia, customer satisfaction is central to our strategy. We build strong relationships with channel
partners and customers through top-quality products, innovation, and exceptional support. Our commitment to a
customer-centric approach is evident in our dedicated support services division and a culture that prioritises
understanding and meeting customer needs.

ENGAGING WITH CUSTOMERS

We actively engage customers through initiatives such as customer meets, where we share best practices and address
specific needs. By placing our customers at the centre of our operations, we aim to enhance every interaction,
contributingto our sustainable performance goals.

EMPOWERING THE CONTRACTORS

In March 2024, we launched a new Contractor Loyalty Program featuring a user-friendly
app. This platform allows contractors to self-register purchases, track them in real-time,
receive instant promotion updates, and redeem rewards easily. The app also delivers
educational content to boost engagement. So far, we onboarded over 30,000 contractors,
with 20,000 active users, and achieved a25% increase intertiary sales through the program. T80

INVESTING IN SERVICE EXCELLENCE -

Recognising that our success is tied to our customers' success, we invest heavily in our
customer service infrastructure. This includes seamless communication channels, timely s
query resolution, and personalised assistance. Through proactive engagement and

L] -

attentive listening, we strive to exceed customer expectations, fostering long-term bl 2
relationships based ontrustand reliability. — e
-—

THE MYCEM BRAND TRANSFORMATION - FROM LEGACY TO LEADING-EDGE

In the highly competitive cement industry, distinguishing our products and capturing customer attention is crucial.
With the strong reputation of our'mycem' brand, we recognised the need to enhance its unique selling points to better
communicate ourvalues and strengths.

We initiated a brand refresh programme, supported by thorough market research and expertinsights. The programme
is aimed to sharpen our brand identity by emphasising the perceived German quality and the rich 150-year legacy of
the Heidelberg Materials Group.

The refreshed brand identity successfully highlighted our distinct value proposition, differentiating us from
competitors. As aresult,'mycem'achieved prominent top-of-mind recall among customers, reinforcing its position in
the marketand enhancingits competitive edge.

—

e German Quality B8
o 13 oAy
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ELEVATING COMPETITIVENESS

|

In FY24, we launched the RISE (Return Improvement Through Sales Excellence) programme to boost our
competitiveness in branding, customer service, and channel acquisition. This initiative was driven by the need to
adaptto evolving marketdemands and strengthen our market position.

THE PROJECT RISE HOUSE OF STRATEGY DETAILS THE MAJOR THEMES (AS PILLARS) AIMED AT
ENHANCING THE EFFECTIVENESS OF SALES & MARKETING PROCESS

PROJECT RISE

* Volume Enhancement ¢ Realisation Improvement

B} GPS Sales Planning

Market Action Plan (MAP) - Micro-market Planning incl. Initiatives (3i Model Strategic vs Tactical Action)

03 Market Reach | \4Y Counter Share | Service ¥ Demand f salesforce
Expansion Improvement Excellence Generation Effectiveness

01 Seeding in 05 Channel 10 Depot Network 11 Comprehensive 14 Strengthening
Whitespace Segmentation & Assessment Influencer Program Salesforce
02 Templatise Channel Loyalty Program (3E+Segmentation) 15 NT Team
Acquisition Process 06 3i Assessment 12 Re-imagination of Deployment
& Channel Value Framework Customer Service
Proposition 07 Digital Salesman Team
03 Channel 08 Price Response 13 Lead Marketing
Onboarding Framework (Offline & Online)
Program-Aarambh 09 Product
04 Exit & Preventive Whitespace
Churn Identification

W Digital W People v Robust W Change

Excellence Interventions Governance Management

16 Unified CRM for 17 RISE Learning 20 Regional / Central 21 RISE Metrics Linked

5 Personas Academy Framework KPI Leaderboard
18 Coach Role & Career 22 Program
19 War Rooms Communication

KEY INITIATIVES UNDERRISE

* Unified Customer Relationship Management System: Implemented to enhance the efficiency of our sales processes.
* BrandRepositioning: Launched new packaging and redefined our brand architecture.

* NewProductLaunch: Introduced water-repellentcementunderanew brand.

* InfluencerLoyalty Programme: Established to build stronger customer relationships.

* Market Expansion: Expanded ourfootprintinto new markets.

These steps are designed to refine our sales strategy, enhance brand visibility, and improve overall customer
engagement, driving sustainable growth and excellence in our sector.

oo
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2Bt o 2] q & ANNUAL REPORT 2023-24 | 33
o e (-




DRIVING BRAND VISIBILITY, DIGITALLY

In today's digital age, maintaining a strong online presence is crucial for cement manufacturers like
HeidelbergCement India Limited. An effective online strategy helps build brand awareness, engage with a broader
audience, and drive customer loyalty, evenin atraditionally offline industry.

mycem

cement

ACHIEVEMENTS IN FY24

IMPRESSIVEDIGITALREACH

» Total Views: We achieved astaggering 464 million views for our digital ads across Meta and Google platforms.

* YouTube Engagement: Our Television Commercial garnered 1.6 million minutes of watch time on YouTube, with
1.3 million minutes coming from Google Ads.

SOCIALMEDIAAND TRENDS

* Trend Integration: We actively engaged with social media trends, including IPL coverage, festive posts, and
electionawareness campaigns, to connectwith diverse audiences.

INFLUENCER AND APP PROMOTION
* Influencer Outreach: We targeted influencers (contractors) to enhance our brand's reach.
* App Installation: We pushed for Sambandh+app installations through various digital platforms.

Theseinitiatives significantly boosted our online presence, enhancing brand visibilityand engagementin FY24
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HUMAN
CAPITAL

At HeidelbergCement India, our people embody our core values and drive our sustainability goals. They are the force
behind our productivity, innovation, and quality, turning policies into practices and roadmaps into milestones. We are
deeply committed to their welfare, development, and job satisfaction, fostering an inclusive environment with ample
growth and learning opportunities.

We prioritise our employees' well-being by addressing their physical, emotional, financial, social, and career needs.
Embracing diversity, we reject all forms of discrimination based on race, gender, ethnicity, nationality, religion, or
sexual orientation.

By investing in our people and embedding sustainability within our workforce, we are dedicated to building a greener
future for generationsto come.

NURTURING A CULTURE OF DIVERSITY & INCLUSION

DIVERSE LEADERSHIP

Embracing diversity at the highest levels empowers our entire organisation. Our Board, with six members including
two female directors, brings diverse expertise crucial for sustainable growth and long-term value.

This leadership not only drives business success but also fosters a culture of accountability and inclusivity across
HeidelbergCementIndia.
INCLUSION ATTHE CORE

At the heart of our success is a commitment to diversity and inclusivity. Our offices and plants are powered by a
workforce rich in diverse backgrounds and perspectives, driving innovation, creativity, and informed decision-
making. We prioritise people in every aspect of our operations, from hiring and talent management to employee
development, ensuring anurturing and inclusive environment.

WELL-BEING AT WORK

Employee well-being is essential not only for individual health and happiness but also for our business's overall
success. We focus on promoting physical, mental, and emotional well-being through a range of initiatives designed to
create asupportive work environment.
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ENGAGING AND EMPOWERING EMPLOYEES

Our employee engagement programmes are rooted in sustainability, aiming to motivate our workforce, enhance
corporate success, contribute to national development, and inspire a passion for work. We create an environment that
maximises productivity, satisfaction, and enjoyment, leading to effective performance.

KEY AREAS OF ENGAGEMENT

Ourrobustemployee engagementinitiatives focus onfive key areas:
+  Employee, Family & Society

* Health&Sports

* Art&Craft

* Knowledge Sharing

e Cultural Activities

Within these areas, we offer various activities such as outbound training, birthday celebrations, plant visits with
product awareness sessions, sports events that include family participation, quiz competitions, and reward &
recognition programmes for outstanding performance. We also celebrate a wide range of festivals together, fostering
connections and building rapport among employees. These initiatives not only showcase our team's talents but also
create ajoyfulwork atmosphere, contributing toincreased productivity and overall happiness.

LEARNING AND DEVELOPMENT: BUILDING FUTURE-READY SKILLS

ELEVATING COMPETENCIES ACROSS
FUNCTIONS

In today's dynamic environment,
continuous learning and adaptability are
essential for organisational success.
Recognising that our people are key to
progress, our learning, development, and
training programmes are designed to
enhance skills, knowledge, and
productivity. We aim to create a resilient
and agile workforce prepared to meet
future challenges and seize opportunities.
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TRAINING NEEDS ASSESSMENTAND ALIGNMENT

To ensure ouremployees are well-equipped for their roles, we conduct Training Needs Identification (TNI) at the start of
each fiscal year. This process helps align individual capabilities with job requirements and identifies various training
needs, including technical, cross-functional, compliance, and behavioural skills. By addressing these needs, we
ensure our workforce remains proficientand ready to adaptto evolving demands.

CAREER GROWTH OPPORTUNITIES

Our comprehensive learning and development initiatives offer employees the chance to advance their skills across
multiple domains, including safety, technology, compliance, functional, behavioural, and soft skills. These
opportunities are designed to support career growth and expand awareness, ensuring our team members are well-
preparedfordiverse challenges and career advancements.

COMMITMENT TO HUMAN RIGHTS

We are dedicated to upholding fair labour practices, non-discrimination, and freedom of association. Our Human
Rights policy mandates compliance from all stakeholders, including suppliers, and aligns with International Labour
Organisation standards. This includes prohibiting child and forced labour, ensuring non-discrimination, and
supporting collective bargaining rights. We maintain a robust monitoring system, including an anonymous
compliance hotline, toreportand address any violations of social and professional norms.

PRIORITISING OCCUPATIONAL HEALTH AND SAFETY

Occupational health and safety are core values for our Company, guiding every aspect of our operations. Each day at
our plants starts with safety gate meeting where key safety issues are discussed, complemented by a safety prayerand
pledge. We believe thatitis the smiles that will take us miles, and we are committed to giving out workers more reasons
to smile. Safety conversations and dedicated safety zones, managed by cross-functional teams, engage employees
and fosterastrong safety culture.

HeidelbergCementindialeads the Occupational Health and Safety drive from the front

gresereseneienes MOTIVATION Safety Star Award

.......................................................................................... ACTION
Health & Meetings
Safety R :

Safety Zone
Approach 4

Stewardship

’ 24 Hazards Critical to
CULTURE Cement Industry

o N\ —rrnmnnans TRAINING
Refresher Everyone must return
— » home smiling to their family Safety Theme
Job Specific Every Month
(=] . . Employee
= Defensive Driving Engagement Workplace

E—yZ S (for Truck Drivers) R
F_/.—C) @ elusien Cross-functional Monitoring
A\

Teams
Demonstrations
& Drills

We adhere to Heidelberg Materials Group’s norms, guidelines, and ISO 45001 standards for Occupational Health and
Safety Management. Employees receive comprehensive safety training, including inductions, refresher courses, and
job-specifictrainingin areas such as scaffolding safety and working at heights orin confined spaces.
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ELEVATING AWARENESS AND EXCELLENCE WITH NATIONAL SAFETY WEEK

National Safety Week, held from 4" to 11" March 2024, was a grand success across all our plants, aiming to enhance
safety awareness. We focused on 24 critical safety hazards specific to the cement industry, with monthly themes to
reinforce key safety practices and fostera proactive safety culture.

Additionally, truck drivers received training in defensive driving techniques. We continuously monitor workplace
conditions, including noise, particulate matter, free silica, and illumination, ensuring compliance with regulatory
norms. This comprehensive approach underscores our commitmentto safety and excellence.

ZEROHARM GOAL

We operate with a'Zero Harm' philosophy, committed to maintaining a healthy and safe environmentfor allemployees,
contractors, and stakeholders.

SAFETY FIRST & ALWAYS

Our dedication to safety involves comprehensive training for everyone on our premises. New employees undergo
mandatory safety training, including fire-fighting as part of their induction. Regular safety sessions for shop floor
personnel ensure continuous readiness. Beyond training, we prioritise spreading awareness of occupational health
and safety practices to minimise accidentrisks atour plants.
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COMMUNITY
WELL-BEING

20 ooo Our collaborative CSR approach partners with
, + communities, government bodies, and Local Authorities
- - to drive meaningful change. By harmonising efforts with
Ilves benefltted stakeholders like Panchayati Raj Institutions, we tailor
initiatives to meet community needs and enhance living

conditions. Our in-house teams use a structured process

th ro u g h O u r C S R toidentify these needs and periodically assess the impact
of our interventions, ensuring continuous improvement

and relevance in our CSR efforts. By promoting local

| | | |
actIVItIes In FY24 participation, we strengthen our bond with the local
communities foreconomic and social development.

CSR FOCUS AREAS:

Education | Healthcare | Livelihood Enhancement | Infrastructure Development | Social Engagement

CSR SPENDING DURING LAST THREE FINANCIAL YEARS:

EAR Statutory Obligation Actual Expenditure —
2021-22  75.3 80.5
2022-23 75.0 78.5
2023-24 57.5 62.4

During FY24, we invested INR 62.4 million on various CSR activities / projects, thereby exceeding the
obligations pursuantto Section 135 of the Companies Act,2013.

TRAINING RURAL YOUTH

We invest in empowering rural youth by harnessing their entrepreneurial potential and equipping them with skills for
self-reliance. Partnering with the Centre for Entrepreneurship Development (CEDMAP), supported by the Madhya
Pradesh Government, we offerthree-month coursesintrades like beauty services, tailoring, computer operations, and
motor driving. These courses, conducted regularly at our Sakshamta Vikas Kendras in Jhansi and Damoh, provide
participants with a certificate of completion.

In FY24, 260 rural youths received training, enabling them to pursue sustainable livelihoods and contribute to their
communities.
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STRENGTHENING THE FOUNDATION:

We are strengthening society's foundation by investing in education, transforming rural schools and supporting
holistic child developmentthroughfocused CSRinitiatives.

* Upgraded infrastructure in 12 government schools across Damoh, Jhansi, and Ammasandra, benefiting over
4,200 studentsand 75teachers.

* Transformed existing classrooms into digital learning spaces, along with extensive repairs and renovations.

* Providedscholarships, educational kits, and uniforms to meritorious students to support higher education.

* Collaborated with District Women and Child Development Departments to convert Anganwadi centers into model
facilities.

- mycemcement
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ADVANCING HEALTHCARE AWARENESS:

We regularly organise health check-up camps, addressing both general and specific community needs. Our mobile
medical vanteam consistently delivers essential healthcare services through these rural camps.

EMPOWERING FARMERS FOR A GREENER FUTURE:

We strive to sustainably improve the quality of life in our neighbouring communities by promoting natural farming
practices. These methods are essential for preserving soil health, reducing dependency on chemical inputs, and
ensuring long-term agricultural productivity. In Jhansi, we've successfully motivated 50 farmers to adopt these eco-
friendly practices, fostering aresilientfarming community.

ENSURING INFRASTRUCTURE DEVELOPMENT:

We are committed to advancing the infrastructure around our plants and mines. Our efforts include building durable
concrete roads, efficient drainage systems, and providing access to clean drinking water. We've also installed solar
lights and high mast lighting, established cremation grounds and community centers, and developed a versatile
playground, among other key initiatives.

ANNUAL REPORT 2023-24 | 41

[Triiih
|
e
Y=
(I
AW\ e
[11A
glll8




AUTOMATION &
DIGITALISATION

The integration of automation and digitalisation has transformed our operations, enhancing production consistency,
quality standards, waste reduction, and human productivity. Digital solutions are now integral across our value chain,
from raw material mining to customer interactions. Our digital transformation strategy, guided by Heidelberg

Materials, focuses onthree pillars:

HConnect:

Delivers an end-to-end customer
experience with real-time information,
improving feedback, business

HProduce:

Offers real-time insights and
advanced analytics, boosting
production efficiency while lowering
costs.

Streamlines partner interactions by
digitalising repetitive processes
and automating them through
robotics.

development, and reducing back-
office workload.

This strategy not only drives Company growth but also enhances efficiency in production and administration, aligning
with our commitmentto sustainable performance.

STREAMLINING PROCESSES WITH AUTOMATION

|

In our high-volume operations, repetitive tasks like issuing invoices, debit notes, and credit notes require significant
time and resources. To boost efficiency and consistency, we implemented Robotic Process Automation (RPA) as part
of ourdigital transformationin FY24.

KEY INITIATIVES INCLUDE

AUTOMATINGINVOICE PROCESSING

* Previously, processing invoices for transporters involved complex communication between service providers,
users, and our Accounts Payable department.

* Handlingaround 8,300 invoices from 160 vendors annually, this process was labour-intensive.

* RPA now automates the creation and distribution of service entry sheets, reducing manual effort and improving
accuracy.

MODIFIED SAP SYSTEM
* Wesuccessfullyimplemented SAP Aribathat has transformed traditional procurementto digital sourcing.
* Thisincludes updating master data, configuring pricing conditions, and enhancingreporting capabilities.

STANDARDISING TAXINVOICES FORBASWARE

* We standardised tax invoice formats to integrate seamlessly with Basware, a software for automated Invoice
managementand payment processing.

* Thisstandardisation speeds up paymentcycles, reduces manualintervention, and ensurestax compliance.

Through these initiatives, we're not only streamlining our processes but also driving sustainable performance by
reducing resource consumption, and enhancing overall efficiency.

H0 Y0 Y0 0 1050w

4O TO O

Plant Logistic \ L C Plant Plant Central SSC SSC put SSC SSC
Tean, gene’ates \ delivery list + _submits Logistic SSC goneratzs SES numbyer splits process
delive:v ast & ) service entry invoices & submit to sends freignt against each '\ invoice invoices
share with sheet and details to Plant SSC scanned repor: for delivery in in in SAP
trarisporters send to Logistic with all invoice to SES _ogistic raultipie using
over mail transporter Team attachment SAP numbers Report invoice Basware

EITER
EEE

\!

42 | HEIDELBERGCEMENT INDIA LTD. & % o g g ; ; g
EEHIEIYY B =




FROM TRADITIONAL PROCUREMENT TO DIGITAL SOURCING

In December 2022, we embarked on a transformative journey by implementing SAP Ariba Buying, transitioning from
traditional procurement to digital sourcing. By March 2024, our commitment to leveraging digital tools has yielded
substantial results, particularly in enhancing efficiency and reducing costs.

Over the last 18 months, SAP Ariba has become a cornerstone of our procurement strategy. We have achieved a
utilisation level of 20%, with current usage for fast-moving items surpassing 90%. This adoption has driven inventory
optimisation and expedited the conversion of Purchase Requisitions (PR) to Purchase Orders (PO).

KEY MILESTONES INCLUDE:

* Creationofover70customised catalogues, featuring fixed prices, discounts, and long-term contracts.

¢ Significantreductionin PRs, enabling effective spend planning and streamlined inventory management.
* Thedigitalisation of procurement processes, resulting in centralised and optimised operations.

With SAP Ariba in place, we have recorded a surge in automation from 0.6% to 7%, drastically cutting repeat orders,
minimising storage needs, and aligning with our commitmentto sustainable performance.

DIGITALISATION OF PLANT OPERATION & MAINTENANCE

‘Expert System’
for optimisation
of kilns and
mills operation

‘Advanced
Predictive ‘ ’
Maintenance t:);i-rl;:jg?e
(APM)’ :
System for MIS and having

improvement in historical data

equipment reliability

‘Equip Check’ ‘Dalog System’
for preventive for online
maintenance of condition

plant equipment monitoring
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FROM THE DESK OF
THE MANAGING DIRECTOR

Dear shareholders, customers, partners and employees,
it gives me immense pleasure to present to you the
Company’s Annual Report for the Financial Year 2023-24
(FY24).

The global economy has improved after the challenges of
the pandemic aftermath and the Russia-Ukraine war. The
global cement market size was valued at USD 405.99
billion in 2023 and is projected to grow from USD 423.24
billion in 2024 to USD 592.38 billion by 2032, exhibiting a
CAGR of 4.3% during the forecast period. Asia Pacific
dominated the cement market with a market share of
73.66%in2023.

At the same time, India continued to show resilience with
a 7-8% GDP growth in FY24. This growth was
fundamentally driven by domestic demand, investments
and exports. The fiscal stimulus, the RBI's
accommodative stance, and the structural reforms also
supportedtherecovery.

The global economic outlook for FY25 is positive, but
faces risks from inflationary pressures. The IMF has
projected that the global GDP will grow by 3.3% in FY25.
The Indian economic outlook for FY25is optimistic, as the
country will benefit from the global recovery, continuation
of the Government and the policy support. The IMF has
forecasted that India's GDP will grow by 7% in FY25; the
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fastest among the major economies. The growth will be
driven by consumption, investments, finances and
reforms.

Heidelberg Materials, parent company of
HeidelbergCement India Limited, provides innovative
solutionsforthe constructionindustry andis a pioneerin
the field of decarbonisation. The Company is committed
to climate protection by reducing its carbon footprint
and investing in cutting-edge technology such as
Carbon Capture, Usage and Storage (CCUS) projects. It
is a process that captures carbon dioxide (CO,)
emissions from industrial sources and either uses them
for other purposes or stores them underground.
Heidelberg Materials is involved in several CCUS
projects around the world. These projects aim to
demonstrate the feasibility and scalability of CCUS
technology for the cement industry, which is one of the
major sources of CO, emissions globally.

On similar lines, HeidelbergCement India Limited is
continuing its focus on sustainability, with efforts in
increasing green power usage and reducing carbon
emissions.

Few of the initiatives undertaken are: Use of a 22 kms.
long Over Land Belt Conveyor (OLBC) and a 15 kms.
long Ropeway system for raw material transportation
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which significantly reduces emissions. The Company
focuses on environmental conservation, social
responsibility and economic viability; sustainability into
its value chain. Key achievements of the Company
include water positivity of 3.76 times, plastic negativity
of 3.63 times and significant progress in energy
transition with increased use of green energy. Today, all
plants of the Company are consuming green power
ranging from 30% to 95%. The Company also lays
emphasis on biodiversity conservation, with green
cover extending to over 38% of the factory area and the
development of water bodies to support plantation.

We are leveraging digital tools, promoting automation
and using advanced analytics to improve processes. As
we operate on high-volume transactions, engaging in
numerous activities such as issuing invoices, debit
notes and credit notes on a daily basis; to enhance the
efficiency and standardisation, we've introduced
Robotic Process Automation (RPA) to streamline
various processes throughout the Financial Year 2023-
24. This includes automating the creation and sending
of service entry sheets to transporters, modifying the
SAP system to accommodate changes in business
processes and standardising the format of tax invoices
tosupportBasware.

The Company is trying to increase its volumes through
several initiatives i.e. increasing its volume with capital
expenditure of Rs. 700 million to de-bottleneck capacity
in Central India. At the same time we have embarked on
a very impactful sales and marketing excellence
program, making the complete plant to customer
journey more impactful and exciting. A brand refresh
exercise has been carried out in the market along with
launch of our premium PowerShield brand, which has
been already accepted with great enthusiasm by our
customers.

Efforts are being made to boost employee morale and
well-being, along with impactful CSR initiatives. The
Company emphasises employee welfare through
various programmes aimed at skill development, health
and safety, and employee engagement. The Company
has undertaken several community development
projects focusing on education, healthcare and
infrastructure development. The Company has a
dedicated CSR committee that oversees the planning
and execution of CSR activities. The company has also
implemented environmental sustainability initiatives
such as afforestation, water conservation and waste
management.

HeidelbergCement India Limited is committed to lead
with integrity and continuous improvement. FY24 was
the period of accomplishments; however the company
isnotresting onits laurels. The company recognises the
fastpace of changeinthe world and understands the
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importance of evolving and innovating to maintain lead
over competitors.

For the Company, integrity is paramount to how it
conducts the business. Thisincludes maintaining ethical
behaviour, transparency and responsibility in all
engagements with the stakeholders. Itinvolves adhering
to the highest levels of quality, safety and environmental
stewardship in the processes. The Company is
dedicated to honour the diversity and worth of its
workforce and the communities alike.

Looking ahead to 2025, the Company feels assured that
its strategies, human capital and values shall help face
any obstacle with confidence and grasp possibilities
that might come its way. The Company is optimistic
about what lies ahead and invites you to continue this
journey with HeidelbergCement India Limited.

Creating value for all our stakeholders through
sustainable practices is a pledge | take to lead the
Company into the future. With integrity and
transparency as our core values, | foresee our Company
progressing sustainably inthe coming years. lam deeply
thankful and indebted to all our board of directors, top
management of Heidelberg Materials Group, committed
employees, esteemed customers, long-standing
channel partners, suppliers and our valued shareholders
for reposing their faith in the Company and for their
continued support.

Yours Sincerely,

Joydeep Mukherjee
Managing Director
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PROFILE OF BOARD OF
DIRECTORS

Ms. Jyoti Narang

(Chairperson) Independent Director

Ms. Jyoti Narang, aged 66 years, holds a Bachelor's
Degree in BA Economics (Honours) from Lady Shriram
College for Women, University of Delhi and an MBA in
Finance from the University of Delhi. She has also
completed her executive education in Advanced
Management

Programme from Harvard Business School, Strategic
Marketing from International Institute for Management
Development (IMD), Lausanne and Brand Management
from Wharton University of Pennsylvania.

Sheis a business leader with extensive experience in the
service industry. She has a strong strategic perspective,
works well with a diversity of styles and has experience in
crisis management. Her domain expertise lies in building
consumer brands, management of human capital and the
impactoftechnology on both distribution and operations.
Tillrecently, she led a group of luxury hotels that attract an
annual footfall of five million and cater to the most
discerning clientele in the world. She was also the
founding member of the experience India Society that
createdthefirstglobal campaignfor marketing India.

Additionally, being a part of the Tata Group with a
combined revenue of over $100 billion and a significant
presence across industries and geographies, she gained
expertise in global business practices. Strategic risk,
corporate sustainability and technology-led innovation
arefocusareas.
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Mr. Atul Khosla

Independent Director

Mr. Atul Khosla, aged 66 years, completed his Bachelor
of Engineering with a major in Mechanical Engineering
from NIT, Sambalpur University, Rourkela, Odisha,
India. He has also undergone several top management
level executive programmes at IMD Lausanne, Business
Management Programme at S.P. Jain Institute of
Management & Research and Cement Masters
programme atLyon.

Mr. Khosla has 41 years of experience in the industry. He
started his career with Larsen and Toubro Ltd. and after
over 20 years moved to Lafarge India. Thereafter, he
joined Holcim Group (ACC) and oversaw the plant
operations and subsequently oversaw the projects of
the entire group till he joined CRH Plc. as Managing
Directorforits Indian operations.

He is a strategic visionary, business leader, technocrat,
cross functional manager with four decades ofhands-on
experience in the Cementindustry, leading for business
excellence. He is innovative and entrepreneurial and
has worked with the leading Global and Indian
companies.
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PROFILE OF BOARD OF
DIRECTORS

Mr. Roberto Callieri

Non-Executive Director

Mr. Roberto Callieri, aged 60 years, completed his
Degree in Electrical Engineering from University of
Cagliari in 1990 and Financial Management from
Bocconi University, Milan, Italy. He has also completed
Advanced Management Program from Harvard
Business School, Boston, USA.

Mr. Callieri joined Italcementi Group in 1990, where he
held several senior management positions in Puerto
Rico, USA, Canada, Turkey, Thailand, Egypt, and Italy.
From 2016 until the end of 2023, he headed the Italian
operations of Heidelberg Materials Group. He has been
a member of the Managing Board of Heidelberg
Materials AG since January 2024 and is responsible for
Asiaoperations.

Traversing his professional career spanning over three
decades, Mr. Callieri has gained rich and vast
experience in plant operations & maintenance, project
management, sustainability, business integration,
brand leadership, corporate management, strategy
formulation and cost leadership in international cement
business. He has led many successful operational and
marketing turnarounds resulting in re-establishing
profitability and competitiveness. He is a highly
disciplined professional with balanced approach, self-
starting personality and ability toindependently operate
under challenging business situations. He is a strong
believer in nurturing talent, building high performing
teams and ability to successfully integrate and be
acceptedin multicultural environments.
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Ms. Soek Peng Sim

Non-Executive Director

Ms. Soek Peng Sim, aged 55 years, is presently Finance
Director for HeidelbergCement Asia Pacific. She holds a
bachelor’s degree in accounting from University of
Malaya, Malaysia. She is also a CPA —registered with The
Malaysian Association of Certified Public Accountants
(MICPA) as well as a Chartered Accountant honoured by
Malaysian Institute of Accounting (MIA). Prior to joining
Heidelberg Materials Group, she worked with Reckitt
Benckiser Group, Philips Malaysia, HoHup Malaysia and
The Lion Group, Malaysia. She has rich and vast
experience in financial planning & analysis, business
development and support, accounting & taxation,
business process improvements and corporate
structure optimisation. Other than extensive experience
in construction materials industry, she also possess
diversified industry exposure in FMCG, manufacturing
and construction & property development.
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PROFILE OF BOARD OF
DIRECTORS

Mr. Joydeep Mukherjee

Managing Director

Mr. Joydeep Mukherjee, aged 57 years, holds a master’s
degree in International Business and Marketing (E.M.1.B)
from Indian Institute of Foreign Trade and a bachelor’s
degree (Honors) from Calcutta University. He has also
undergone several top management level Executive
Education programs in IMD Lausanne, CH and ISB
Hyderabad. Mr. Mukherjee has over 33 years of experience
in leading large teams and delivering results across
various industries. Prior to joining HCIL, Mr. Mukherjee was
working as Chief Operating Officer at RR Kabel, a leading
wires and cable manufacturerin India.

He was also associated with H&R Johnson as Chief
Executive Officer and Executive Director, leading the
business of Ceramic Tiles, Bath products and Kitchens,
otherthan being onthe Board of Prism Johnson Limited.

Mr. Mukherjee had also spent 8 years at ACC Limited and
held senior leadership roles including Chief Executive for
South & West Business, Head of Logistics, RMC and B2B
sales and Director Sales for North & Central India. In this
stint, he has been credited with launch of 2 highly
successful premium products of ACC and delivering
impactful results on both top line as well as plant efficiencies
in his region. He has been a Managing Committee member
of ACC Limited from June 2013 to December 2015 and on
the Board of 2 joint ventures of ACC.

Prior to joining ACC, Mr. Mukherjee held the position of
National Sales Manager of the foil and packaging business
of Hindalco Limited. In his last 3 professional stints, Mr.
Mukherjee led to several highly successful transformation
projectsin Logistics, HR, Sales and Manufacturing.
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Mr. Vimal Kumar Jain
Whole-time Director

Mr. Vimal Kumar Jain, aged 56 years, has done B.E.-
Mechanical Engineering from Madhav Institute of
Technology & Sciences, Gwalior (M.P) and has also
completed Post Graduate Diplomas in Business
Managementand Projects Managementfrom IGNOU. In
his career spanning over 32 years, consisting of 19 years
abroad and 13 years in India, he has acquired rich and
vast experience of over three decades in the Cement
sector in Operations & Maintenance and Project
Management from concept to commissioning. He has a
successful track record for developing strategic
initiatives, organizational improvements, capacity
expansions, de-bottlenecking, production and quality
improvements, adoption of new technologies, overall
cost reductions, waste processing, and working with
diverse cultures & challenging environments.

He is working with Heidelberg Materials Group since
2007. He has worked as Project Manager with
Heidelberg Technology Centre handling projects in
Indonesia and Thailand. He joined HeidelbergCement
India Limited on 03 January 2022 as Technical Director.
Prior to joining Heidelberg Materials Group, he has
worked with RAK Cement of U.A.E., Prism Cements and
Raymond Cement in various capacities in projects and
technical functions.
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MANAGEMENT
SPEAK

DRIVING PERFORMANCE, SUSTAINABILITY:
THE FUTURE OF THE CEMENT INDUSTRY

In today's rapidly evolving business environment, the
cement industry stands at a crossroads where
performance and sustainability must be seamlessly
integrated to drive future success. As global demand for
cement continues to rise, so does the pressure on
companies to operate more efficiently while minimising
their environmental impact. Embracing this dual
challenge requires a strategic approach that balances
operational excellence with sustainable practices.

To enhance performance, cement companies must
leverage cutting-edge technologies and optimise their
production processes. Innovations such as advanced
automation, real-time data analytics and predictive
maintenance can significantly improve operational
efficiency. In the digital age, data is a powerful tool for
driving performance. Cement companies should
harness data analytics to monitor and improve
performance continuously. Real-time data on energy
consumption, emissions and production efficiency can
provide actionable insights that drive operational
improvements.

A critical component of sustainable performance is the
transition to renewable energy sources. The adoption of
renewable energy not only aligns with global
sustainability goals but also mitigates the risks
associated with fluctuating fossil fuel prices. Carbon
emissions are a significant concern in the cement
industry. To drive performance sustainably, it’s
imperative to adopt technologies that lower carbon
outputs. Innovations such as carbon capture and
storage (CCS) and the use of alternative materials in
cement production can help reduce the carbon footprint.
Resource efficiency is another pillar of sustainable
performance. Cement companies should focus on
reducing waste and improving the efficiency of raw
material usage. This involves optimising the use of
inputs, recycling waste materials and improving overall
resource management practices.

Driving performance sustainably requires a shift in
organisational culture. Cement companies must foster a
culture that prioritises sustainability in every aspect of
operations. This involves setting clear sustainability
goals, engaging employees in sustainability initiatives
and embedding sustainable practices into the
Company’s core values.

Driving performance sustainably in the cement industry
is not just a regulatory or ethical imperative; it is a
strategic advantage that can lead to long-term success.
By optimising production processes, investing in
renewable energy, reducing carbon emissions,
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Mr. Vimal Kumar Jain
Whole-time Director

enhancing resource efficiency, building a culture of
sustainability, collaborating for greater impact and
leveraging data, cement companies can achieve a
harmonious balance between performance and
environmental stewardship.

HeidelbergCement exemplifies this approach by
increasing thermal energy substitution (TSR) to 10.5%,
consistently boosting renewable power use year-on-
year to ~35%, producing 100% blended cement, and
implementing advanced digitalisation with Al and
machine learning. We are further working to increase the
TSRto45% by 2030 and renewable power shareto >50%
ofwhatis needed.

As the industry moves forward, the integration of
sustainability into core business strategies will be crucial
for maintaining competitive advantage and contributing
to global sustainability goals. Embracing this approach
will not only drive operational excellence but also foster a
more resilient and responsible cement industry for the
future.
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MANAGEMENT
SPEAK

‘Driving performance sustainably’ has been the focus
area of our Company in the financial year 2023-24. We
have achieved a commendable performance with sales
volume increasing by 9.4% compared to last year; which
has positively impacted profitability.

During the year, we benefited from lower fuel costs and
higher proportions of green power and alternative fuel
consumption. However cement prices declined due to
intense market competition. Our net profit surged from
MINR 992 in FY23to MINR 1,678 in FY24, reflecting a 70%
growth. Consequently, the Board has recommended an
increased dividend of 80% for FY24. We have also repaid
the second tranche of an interest-free loan amounting to
MINR 630 from internal accruals. The Company has
strong Free Cash Flow during the FY24 and carries over
highest Cash & Cash Equivalents of BINR 5.3 which
clearly shows itsreadiness for future growth.

The cement sector currently faces significant challenges
and is grappling with the impact of excess capacity that
has reduced capacity utilisation to around 70%. Given the
substantial capital investments required by the sector,
this underutilisation fails to yield adequate returns.
However, the Indian economy is projected to grow at a
robust rate of ~ 7%, and as a core sector, cement will
reflect this GDP growth. More so, the Government's
emphasis on infrastructure development and its
consistent budgetincreases for such projects is bringsin

good news forthe cementindustry. Mr. Anil Kumar Sharma

Advancement of our digitalisation and automation Chief Financial Officer
journey, initiated in the previous years, has improved our

competence leaps and bounds. During the year, we have

optimised several processes through Robotic Process

Automation (RPA). For instance, RPA has automated the

end-to-end process of receiving, verifying and

accounting invoices from our carriers; eliminating the

need formanualintervention.

This year, our priorities include sustaining growth and
enhancing working capital management; specifically
targeting improvements in DSO and DIO. We have
allocated increased CAPEX for FY25, mainly for a clinker
debottlenecking project scheduled to be operational by
March 2025. Furthermore, we remain dedicated to
achieving our ESG objectives by lowering carbon
emissions, promoting inclusive growth and maintaining
our water-positive status.

We extend our gratitude to all stakeholders for their
support and remain confident in driving a sustainable
performance.
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MANAGEMENT
SPEAK

Financial year 2023-24 has been a year of structural
change in the cement industry and we are witnessing
expansions / mergers and acquisitions across the
industry; creating a dynamic environment for Human
Resources (HR) inmany ways.

Driving performance sustainability required reflection on
our own commitment to align our goals to employee
value proposition.

As the search for right talent continued, we continued to
see talent movementin and out. We hire individuals who
not only fit the current needs but also align with the long-
term vision of the Company. We hired over 180 such new
employees into the organisation, including blue collar
employees. As a part of our internal HR strategy, we
provide boost to internal talent and many positions,
including at senior management were filled through in
house talent movement as a result of effective
succession planning and Internal Job Postings (IJPs). As
a pilot programme, 30-60 days and 90 days feedback
programme was initiated in one of our plants for all new
hired. This, we are sure, will help us understand our
workforce better and provide a more nurturing
environment for them. Succession planning was
completed for all top and senior management and the N-
2levels.

We also continued to invest time and money on ongoing
learning and development programmes to enhance
employees' skills and capabilities. Multiple trainings
were conducted clocking over 20 thousand man hours,
through in-house and external channels. Safety
trainings and sustainability as well as compliance
trainings formed an integral part of these development
initiatives. Skill matrix for the blue collar employees was
created for one of the plants, which will help us evaluate,
develop and motivate the workmen and improve shop
floor productivity.

Promoting performance culture in the organisation is the
key to long-term sustainability and growth. Goal setting
and reviews formed the very basic foundation in
improving productivity apart from any reorganisation
initiative in sales, HR and plants for better reach to our
customers.

Digitalisation in HR moved a notch higher with launch of
our digital platform initiated by the HC (check) group in
Germany. All data management, talent management,
succession planning, performance review process and
goal setting process were kicked off and completed on
this platform; with user trainings completed at the
relevantlevels.

In order to promote employee well-being, some
employee policies like the leave policy, recruitment
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Ms. Poonam Sharma
Human Resource-Director

policy, travel policy, etc. were made more employee-
friendly. We trust that this will also support work-life
balance to prevent burnout and ensure long-term
productivity. Health and Wellness programmes
continued to be the focus at all our plants, with many
initiatives taken by our medical team.

Employee satisfaction survey was also conducted to
gauge the employee morale and their engagement with
the organisation. The results were shared with the
leadership team as a pilot programme in order to initiate
action planning to foster more positivity in the
organisation.

Industrial relations stayed peaceful and harmonious. We
successfully completed all wage settlements in the
plants with a mutual understanding under a conducive
environment.
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MANAGEMENT
SPEAK

We strongly believe in continuous positive performance
to sustain competition and to achieve this one has to be
future ready with latest trends and technologies. We are
always ahead of the industry in implementing latest
trends in sourcing and new initiatives and strategies to
minimise or avoid spend to drive performance
sustainably. Investing in technology, opting for
renewable energy and alternative materials is the only
way for sustainable future, especially for the Cement
Industry.

We are continuously benefited from Group‘s innovative
procurement strategies, process digitalisation, cost
economics and availability of cheaper and quality
products from the Group’s centralised procurement hub.
We have always been proactive in implementing
procurement strategies from time-to-time in sync with the
Group. We are also happy to inform that India is one of
the procurement hub for sourcing to various Group
companies in order to meet their requirement of
equipment, spares and consumables, etc. With India
having abundant resources, various engineering and
manufacturing companies, original equipment
manufacturers (OEMs), we can compete on cost and
quality; thereby effectively promoting ‘MakeinIndia‘.

Our continuous focus on digitisation of procurement
activities over the years have shown remarkable results
with effective usage of Ariba for sourcing activities.
Having customised catalogues with fixed prices and
discounts, and long-term contracts has not only reduced
inventory considerably but effective planning has also
reduced spend. We are the first country in the group to
identify and share obsolete items information for inter-
company transfer in view of avoiding spend and utilising
dead stocks, and inventory impacting working capital.
With SAP Ariba in place, automation has gone up from
mere 0.6% to 7%; thus reducing repeat orders,
eliminating unwanted materials, ensuring bare minimum
inventory, sourcing as and when required, reduction in
storage and eliminating wear outs.

We have ensured time-to-time sourcing while following
market trends with minimum inventories possible for
fuels, raw materials and packaging; as they are main
drivers of cost reduction. While constantly chasing for
good quality of Indian coal, we have reduced cost
commendably by improving and maintaining sustained
quality through washeries. We are constantly monitoring
global petcoke prices and are negotiating with local
refineries to ensure maximum price advantage and at the
same time we are securing quantities month-on-month
with zero dependency onimports.

Spares and consumables, repair costs have sky-
rocketed with high demand for skilled manpower, higher
input costs and lack of alternatives. We are continuously
identifying new suppliers and contractors, using online
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Mr. Purnachander Molugu
Procurement-Director

bidding, developing alternatives for OEMs, in-house
works, etc. that helps us in containing cost and ensures
timely arranging and handling of shutdowns.

In view of aligning with Group goal of Carbon Net Zero
Company, we are trying our best to reduce dependency
on conventional energy by increasing share of
alternative fuels while replacing fossil fuels. With
continuous investment in technology and
modifications, we achieved TSR of 8% from 6% in FY23
and have an ambitious target of 45% by 2030. Towards
sustainability, we are ensuring uninterrupted supplies of
flyash for 100% fly ash based PPC cement; thereby
reducing clinker incorporation to that extent. We are
increasing usage of byproducts such as redmud and
slag, both are engineering waste and byproducts of
other industries, which are excellent performance
cementitious material that substitutes natural raw
materials.
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STATUTORY
REPORTS

BOARD’S REPORT

Tothe Members,

The Directors are pleased to present the 65" Annual Report
together with the audited financial statements of
HeidelbergCement India Ltd. (the Company) for the
financialyearended 31 March 2024 (FY24).

THEYEARINRETROSPECT

During FY24, the global economic activity withessed signs
of slowdown in both the manufacturing and services
sectors. Tight financial conditions weighed on consumer
and business sentiments prompting the fiscal and monetary
policy-makers to consider policy calibrations. The data
published by International Monetary Fund (IMF) indicates
slight decline in global growth to 2.9% in 2024, down from
3% in 2023. The relative resilience in global figures is due to
the growth performance of emerging economies, while the
momentum in advanced economies is fading. The ongoing
geopolitical rifts are a cause of concern and the same are
also leading to global economic volatility. While the interest
rates continue at an elevated level but signs of easing global
inflation have raised expectations of reduction in interest
rates in near future which will provide much needed impetus
tothe economic activity.

India has decisively withstood global headwinds and
remained the world's fastest-growing major economy on
the back of growing demand, moderate inflation, stable
interest rate regime and robust foreign exchange reserves.
Despite widespread pessimism withessed among the

developed nations and the worsening geopolitical
situation, Indian economy recorded GDP of 8.2% during
FY24. Index of Industrial Production has registered growth
0f5.8% during FY24.

India's economy is relatively insulated from global
spillovers compared to other emerging markets because
India has a large domestic market and is relatively less
exposed to international trade flows. The Indian economy
has several positive factors, such as policy reforms aimed
at ease of doing business, stable macro-economics,
prudent regulatory measures, optimism and increasing
domestic demand. Additionally, the healthy balance sheets
of banks and corporates, supply chain normalization,
business confidence and robust government capital
expenditure are indicating towards a renewal of the capex
cycle.

Infrastructure and real estate sector is thriving as is evident
from the growth numbers of Index of Industrial Production
(IIP) for Infra, cement and steel consumption, as well as the
government's emphasis on prioritizing spending for
infrastructure developmentinthe country.

FINANCIALHIGHLIGHTS /REVIEW OF OPERATIONS

During FY24, the Company has sold 4.81 million tonnes of
cement & clinker compared to 4.39 million tonnes of cement
&clinkerin FY23, anincrease 0f9.4%.

A snapshot of the Company's financial performance for

FY24 vis-a-vis FY23isasunder:
(INR in Millions)

Particulars

Revenue from Operations 23,657.8 22,381.0
Other Income 545.2 452.9
Total Revenue 24,203.0 22,833.9
Earnings before Interest, Tax, Depreciation and Amortization (EBITDA) -

Including other income 3,712.4 2,941.4
Depreciation and Amortization 1,096.7 1,123.1
Finance Cost 347.6 460.6
Profit before Tax 2,268.1 1,357.7
Total Tax expense 590.6 366.0
Net Profit for the year 1,677.5 991.7

On the operations front, your Company constantly
endeavours to benefit from cost economics, innovative
procurement strategies, process digitalization, Group's
global expertise in sourcing etc,. Your company has always
strived to optimise costs despite all odds. During the year
under review, the price of domestic coal dropped in line
with the international trend and the supply situation also
improved due to opening up of new coal mines but the
quality of coal supplies were not consistent. The softening
of global crude price by ~17% led to a correction of ~ 25%
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in petcoke price. The Company took advantage of the
situation by altering its fuel mix. Even though the diesel
prices remained stable, inbound logistic costs increased
due to higher maintenance cost, limited availability of
trucks etc,. We identified new suppliers & contractors,
participated in online biddings, developed alternatives for
OEMs and carried out various works inhouse to reduce
costs. Your company also implemented SAP Ariba buying
which has transformed traditional procurement into digital
sourcing.
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Digitalization has become an integral partto our civilization
and therefore business cannot remain an exception. At
HeidelbergCement, we have continued to implement
digitalization programs at our manufacturing processes,
sales and marketing, Finance, Procurement, Human
Relations department, Compliance tools etc., with aview to
augmentefficiency and reduce human errors.

Inview of aligning withthe Group's goal of Carbon Net Zero,
the Company endeavours to reduce dependency on
conventional fuels by increasing usage of Alternative Fuels
to replace fossil fuels. With continuous investment in
technology and modifications, your company achieved
TSR (Thermal Substitution Rate) of 8% against 6% in 2023
with an ambitious target of 45% by 2030. Towards
sustainability, we are ensuring uninterrupted supply of
Flyash with 100% flyash based PPC cement reducing
clinkerincorporationtothatextent. We are also using other
byproducts such as Redmud and slag both of which are
engineering waste and byproducts of other industries
possessing cementitious qualities.

The cement industry is highly competitive, with companies
constantly devising strategies to differentiate their products
and grab the attention of customers. Although our 'mycem’
brand holds a valued reputation, we felt it necessary to
amplify its distinct selling points more effectively. Against
this backdrop, we strived for establishing a sharper identity
and effectively communicating our values and strengths to
customers. Accordingly, we embarked on a brand refresh
programme which was driven by rigorous market research
and expert insights. As a result of all these efforts we have
developed a new brand identity which harnesses on the
perception of strong German quality and rich legacy of 150
years of Heidelberg Materials Group. The new brand
identity has enabled us to differentiate our value
proposition in the eyes of consumers and ensure that our
brand achieves prominent top-of-mind recall among
customers.

Alongside the brand refresh, we also launched a new sales
and marketing excellence project called 'Project Rise'
which is a progressive initiative aimed at increasing sales
volume and improving price positioning through sales
excellence. The project targets to improve the market
reach, counter loss of market share, enhance service
excellence, generate demand, and increase effectiveness
of sales force. The benefits derived so far from the brand
refresh programme and the'Project Rise'are encouraging.
DIVIDEND

The Board has recommended dividend of INR 8 per share
(80%) for FY24, subject to the approval of the shareholders
at the ensuing AGM (Dividend paid during FY23 was
INR 7 per share). The proposed dividend for FY24 will
absorb INR 1812.9 million. Therefore, in accordance with
the provisions of Companies (Declaration and Payment of
Dividend) Rules, 2014, the Board has proposed to
withdraw an amount of INR 135.4 million from the
accumulated profits of the pastfinancial years.

In accordance with the provisions of the Income Tax Act,
1961 the aforesaid dividend will be taxable in the hands of
shareholders but liable for Tax Deduction at Source (TDS)
by the Company atthe applicablerates.

Dividend Distribution Policy

Regulation 43A of SEBI (Listing Obligations & Disclosure
Requirements) Regulations, 2015, requires top 1000 listed
companies based on market capitalization to formulate a
Dividend Distribution Policy. In compliance with the said
requirement, the Board of Directors had formulated a
Dividend Distribution Policy and the same is posted on the
Company's website. The web-link to access the said policy

isasfollows:
https://www.mycemco.com/sites/default/files/PDF/Policies/HCIL_Dividend_Distribution_Policy.pdf

Unclaimed Dividends

The respective due dates on which unclaimed amounts of
dividends pertaining to the prior years will be transferred to
'Investor Education and Protection Fund' (IEPF), constituted
by the Ministry of Corporate Affairs, are given below:

Sr. Financial Dividend Per Share Date of Date of transfer to
No. Year (INR) declaration IEPF
1 FY2016-17* 2.00 22 September 2017 28 October 2024
2 FY2017-18 2.50 21 September 2018 27 October 2025
3 FY2018-19 1.00 (Interim) 25 October 2018 30 November 2025
4 FY2018-19 3.00 (Final) 19 September 2019 24 October 2026
5 FY2019-20 1.50 (Interim) 23 November 2019 28 December 2026
6 FY 2019-20 6.00 (Final) 18 September 2020 21 October 2027
7 FY 2020-21 8.00 27 September 2021 01 November 2028
8 FY2021-22 9.00 08 September 2022 12 October 2029
9 FY2022-23 7.00 27 September 2023 30 October 2030

* The Shareholders whose dividend for FY2016-17 has remained unclaimed and have also not claimed the same for seven consecutive years, the unclaimed
dividend along with its underlying shares will be transferred to Investor Education and Protection fund (IEPF) Authority.

ENVIRONMENTAL SUSTAINABILITY

Your Company believes that cementis the building block of
the future and is therefore, transitioning it from grey to
green. Our goals and objectives of operating sustainably
are aligned with Heidelberg Materials. The dual objective is
to not only mitigate the climate change impact but also
create opportunities towards achieving future carbon
neutrality goals through interventions in energy, raw
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materials, waste management etc. Through climate
protection and greener operations, we ensure long-term
environmental, social, and economic sustainability for the
company, delivering sustainable value to our stakeholders
and ensuring the availability of resources for generations to
come.

In our commitment to create greener cement, we have
extended our initiatives beyond conservation and
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restoration of ecology to include options for rejuvenation.
We have assumed responsibility towards reducing our
carbon footprint, water positivity, increasing the green
cover and maximising usage of alternative fuels. We also
promote circular economy by using waste materials and by-
products from other industries as alternative raw materials
and fuels. We continuously integrate sustainability
principles throughout the entire cement manufacturing
process. To accelerate our environmental stewardship
efforts, we have defined specific operational goals outlined
below with atargetto attain them by 2030.

The Company consumed ~34.94% of fly ash in producing
PPC cement and ~53.48 % of slag in producing PSC
cement. As an alternative raw material, we have used 5.52
% of Red mud, thus reducing limestone consumption,
preserving limestone reserves for posterity. During FY24
the Company was plastic negative by 5.24 times.

The Company has made significant progress on the energy
transition journey by increasing the use of green energy.
During FY24 we have generated 71585 Mega Watt (MW) of
power from Waste Heat Recovery Power Plant and 9007
MW of solar power at Damoh, Madhya Pradesh. The
Company hasinitiated AFR feeding systemtoimprove TSR.

In our mining operations we lay special emphasis on soil
management, pollution control, biodiversity conservation,
maintaining water balance, and promoting safe mining
practices. Post mining, the land is reclaimed through back-
filling and afforestation by planting trees like Rain Tree,
Banyan, Arjun, Golden Bamboo, Pilkhan, Neem, Indian
Rosewood etc. Some of the mined areas have been
developed into large water reservoirs that have become a
boon for the villagers since the harvested rainwater not only
recharges the ground water leading to significant
improvement in water table of the area but also serves their
irrigation needs. As a result of these actions, Patharia
limestone minesis consistently getting five Star Rating from
Indian Bureau of Mines (IBM) ever since the concept of five
Star Ratingwas introduced by IBM.

CSRAPPROACH

The Company is committed to make a sustainable impact
on the lives of the local communities in the areas where we
operate through our commitment to improve education,
enhancing rural infrastructure, and providing better
healthcare services. By promoting local participation, the
company strengthens its bond with local communities for
economic and social development. Our approach is to
align our initiatives and efforts with other stakeholders like
village institutions, gram panchayats and local bodies of
government During FY24 the Company has spent INR 62.4
million on various CSR activities / projects exceeding the
obligations pursuant to Section 135 of the Companies
Act, 2013.

The transformation of rural schools in Damoh, Jhansi and
Ammasandra in association with the Education
Department has always been a top priority. Through this
initiative, the basic infrastructure of 12 government schools
was upgraded, benefiting over 4,200 students and 75
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teachers. Extensive repair and renovation work was carried
out in some schools while in few others existing classrooms
were upgraded into digital classrooms. Scholarships were
given to meritorious students to facilitate their higher
education. Educational kits and uniforms were also
distributed to students. We are working in close coordination
with the District Women and Child Development
Departments of Damoh and Ammasandra to transform
Anganwadi centers into model Anganwadi centers.

The Company endeavors to bring a sustainable change in
the quality of life of neighborhood community. As part of
this effort, we have encouraged farmers to adopt natural
farming practices. In Jhansi, we successfully motivated 50
farmerstotransformto natural farming methods.

We believe in entrepreneurial ability of rural youth and
endeavor to make them self-reliant by developing their
skills. Quality training that covers various areas of trade is
tremendously beneficial. To guarantee this, we have
partnered with the 'Centre for Entrepreneurship
Development (CEDMAP)' supported by the Madhya
Pradesh Government. These courses develop skills in
many fields, like beautician, sewing and stitching,
computer operations, motor driving etc. These courses are
run on a regular basis, and participants are enrolled for
three-months certificate course. These courses are being
conducted at our skill development centers known as
"Sakshamta Vikas Kendras" in Jhansi and Damoh. During
FY24,trainingwas imparted to 260 rural youth.

We organize health check-up camps at regular intervals to
meet communities' general and specific needs. Under our
healthcare program, our mobile medical van team has
regularly organized rural healthcare camps.

The Company persistently helps in advancement of
infrastructure surrounding its plants and mines. This
includes construction of durable concrete roads, efficient
drainage systems, access to clean drinking water,
installation of solar lights and high mast lights,
establishment of cremation grounds, community centers,
and the development of a versatile playground, among
otherinitiatives.

The Reporton CSR activitiesinthe format prescribed by the
Ministry of Corporate Affairs is annexed herewith as
'Annexure—A'.

OCCUPATIONALHEALTH & SAFETY

Occupational health and safety is a core value for our
Company and safety is at the center of everything that we
do. The day at the plants begins with safety gate meetings
wherein important safety aspects are discussed along with
safety prayer and pledge. We believe that it's the “Smiles
thatwilltake us Miles”.

Safety conversations and safety zones are used for
employee engagement and nurturing safety culture in all
aspects of operations. Safety zones have been created at
all plants with cross functional teams.
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The Heidelberg Materials Group's cardinal norms, guidelines,
standards, and legal requirements along with stipulations
under ISO 45001 - Occupational Health and Safety
Management System are being adhered to at the plants.
Employees were imparted with safety induction trainings,
refresher courses and job specific trainings like scaffolding
safety, working at height and in confined space etc.

National Safety week was celebrated from 4th -11th March
2024 in a grand manner across all plants to improve the
safety awareness. A schedule of twenty-four most critical
safety hazards relevant to the cement industry were
compiled. Each month, a safety theme is taken up and its
key aspects are deliberated so as to ingrain the importance
ofthe activity and build a conscious driven safety culture in
the organization. Truck Drivers were also imparted training
on defensive driving techniques. Monitoring of the
workplace for noise, particulate matter, free silica and
illumination level is being done as per the regulatory
norms. All plants are ISO 45001 certified.

AWARDS ANDACCOLADES

The Company continuesto pursue excellenceinall areas of
its operations as evident from the recognition in the form of
awards and honours.

1 Imlai plant was conferred with fly ash utilisation award
from Mission Energy Foundation.

2 The Ammasandra Plant received “Certificate of
Appreciation” for maintaining zero failures for Portland
Slag Cement from Bureau of Indian Standards,
Bengaluru.

3. Damoh unit got the Prestigious Golden Peacock
Occupational Health & Safety Award during the
'Institute of Directors' 25th International Conference on
EnvironmentManagement & Climate Change.

4. Jhansi unit won the Cll's National Award for Excellence
in Energy Management for 2023. The unit has won this
award for 8th consecutive year.

5. Diamond Patharia Limestone Mines has been conferred
5 star rating consecutively for 8 years since the
inception of the award in 2015-16. The prestigious
award was presented Shri G. Kishan Reddy, Hon'ble
Minister for Coal and Mines, GOl and Shri Satish
Chandra Dubey, Hon'ble Minister of State for Coal and
Mines, GOI.

6. Jhansi Unit received the Bhamashah Award from the
State Tax Department & Cultural Department of Uttar
Pradesh for being the highest tax-paying industry in
Jhansidivision.

CORPORATE GOVERNANCE

The essence of Corporate Governance lies in promoting and
maintaining integrity, transparency, and accountability. The
Company believes in creating and nurturing relationships
based on trust and transparency with all its stakeholders.
The governance framework enjoins the highest standards of
ethical and responsible conduct. All Directors and
employees consider governance as their personal
responsibility and conduct themselves in accordance with
the Code of Conduct set out by the organization.
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The Companies Act, 2013 and SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 have
reinforced the governanceregimeinindia. The Company is
compliant with the corporate governance requirements as
prescribed under the said Regulations. The Company has
also ensured compliance with applicable Secretarial
Standards issued by the Institute of Company Secretaries
of India pursuant to Section 118(10) of the Companies Act,
2013.

In terms of Regulation 34(3) read with Schedule V of the
SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, a Corporate Governance Report
pertaining to FY24 forms part of this Annual Report.
Pursuant to the provisions of the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015, a
certificate from M/s. Nityanand Singh & Co., a firm of

Company Secretaries in Practice, confirming compliance
with the conditions of Corporate Governance is also
annexedtothe Corporate Governance Report.

A certificate furnished by Mr. Joydeep Mukherjee,
Managing Director and Mr. Anil Kumar Sharma, Chief
Financial Officer in respect of the financial statements of
the Company for the financial year ended 31 March 2024 is
annexed as ‘Annexure-B’to this Report.

Management Discussion and Analysis Reportis also given
asanadditiontothis Report.

BUSINESS RESPONSIBILITY AND SUSTAINABILITY
REPORT

Business Responsibility and Sustainability Report (BRSR),
as stipulated under Regulation 34(2)(f) of SEBI Listing
Regulations, describing the initiatives taken by the
Company from Environment, Social and Governance
(ESG) perspective forms part of this Annual Report.

DIRECTORS
Appointment of Managing Director

Mr. Joydeep Mukherjee (holding DIN-06648469) was
appointed as Managing Director of the Company for aterm
of three years from 01 April 2023 to 31 March 2026. His
appointment was also approved by Shareholders by
passingresolution on 27 April 2023 through postal ballot.

Appointment of Independent Director

The Board of Directors of the Company appointed Mr. Atul
Khosla (holding DIN-06476856) as an Additional Directorin
the category of Non-Executive Independent Director, with
effect from 06 November 2023. His appointment was also
approved by Shareholders for a term of five years from 06
November 2023 to 05 November 2028 by way of passing a
special resolution on 12 January 2024 through postal
ballot.

Change of Chairperson

Mr. Ramakrishnan Ramamurthy ceased to be Chairman &
Non-Executive Independent Director of the Company with
effect from close of business hours on 11 February 2024
consequent to end of his five-years term. The Board places
on record its appreciation for the valuable guidance and
contributions made by Mr. Ramakrishnan Ramamurthy.
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The Board of Directors has appointed Ms. Jyoti Narang,
Non-Executive Independent Woman Director as
Chairperson of the Board with effect from 12 February 2024
in place of Mr. Ramakrishnan Ramamurthy.

Resignation of Non-Executive Director

Mr. Kevin Gerard Gluskie (holding DIN: 07413549)
resigned from the position of Non-Executive Director of the
Company with effect from close of business hours on 13
March 2024 on account of end of his employment contract
with Heidelberg Materials Group. The Board places on
record its appreciation for the valuable guidance and
contributions made by Mr. Gluskie.

Appointment of Non-Executive Director

The Board of Directors of the Company appointed
Mr. Roberto Callieri (DIN-05139888) as an Additional Director
in the category of Non-Executive Director, with effect from
14 March 2024. His appointment was also approved by
Shareholders by way of passing an ordinary resolution on
26 April 2024 through postal ballot.

Retirementby rotation

Mr. Vimal Kumar Jain, Whole-time Director retires by
rotation at the ensuing AGM and being eligible has offered
himself for reappointment. His brief profile is given in the
Notice of AGM. The Board hereby recommends his
reappointment.

Declaration of IndependentDirectors

Ms. Jyoti Narang and Mr. Atul Khosla, Independent
Directors on the Board have submitted declarations to the
Company that they fulfill the criteria of independence as
laid down under Section 149(6) ofthe Companies Act, 2013
and Regulation 16 of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

The Board of Directors, based on the declarations received
from the Independent Directors after duly verifying the
veracity of such declarations, hereby confirms that the
Independent Directors fulfill the conditions of
independence specified in the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 and are
independentofthe managementofthe Company.

DISCLOSURES UNDER COMPANIES ACT, 2013

Number of Board Meetings: During FY24, five Board
Meetings were held. The details ofthe same are giveninthe
Corporate Governance Report.

Composition of Audit Committee: The Audit Committee
of the Company as on 31 March 2024 comprised of three
members namely, Mr. Atul Khosla (Chairman of the
Committee), Ms. JyotiNarang and Ms. Soek Peng Sim.

Board Evaluation: In accordance with the provisions of the
Companies Act, 2013 and the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015, the
Board has carried out an annual evaluation of its own
performance, that of the directorsindividually and that of all
the Committees constituted by it, namely, the Audit
Committee, Nomination and Remuneration Committee,
Corporate Social Responsibility Committee, Stakeholders
Relationship Committee and Risk Management
Committee. The manner in which the performance
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evaluation has been carried out has been explained in the
Corporate Governance Report.

Policy for appointment and remuneration of directors:
The Board has on the recommendation of the Nomination
and Remuneration Committee, formulated a Nomination
and Remuneration Policy. The policy inter alia lays down
the criteria for determining qualifications, attributes and
independence of potential candidates for appointment as
directors and determining their remuneration. The salient
features of the Policy have been provided in Corporate
Governance Report. The said Policy has been posted on
website of the Company and the weblink to access the said
policyis asfollows:
https://www.mycemco.com/sites/default/files/PDF/Policies/Nomination_and_Remuneration_Policy.pdf
The Board has also adopted a ‘Board Diversity Policy’
which requires the Board to ensure appropriate balance of
skills, experience and diversity of perspectives in its own
composition.

Annual Return: The Annual Return of the Company for
FY23 already filed with the Ministry of Corporate Affairs
(MCA) as well as the draft Annual Return for FY24 (which
will be filed with MCA after the ensuing AGM) are available
on the website of the Company and the weblink to access
thesameis asfollows:

https://www.mycemco.com/financial-results

After the filing of Annual Return for FY24 with MCA, the
aforesaid draft version of the Return will be replaced with
thefinal version.

Key Managerial Personnel: Details of Key Managerial
Personnel ofthe Company are given below:

* Mr. Joydeep Mukherjee, Managing Director (with effect
from 01 April2023);

e Mr.Vimal KumarJain, Whole-time Director;
e Mr. Anil Kumar Sharma, Chief Financial Officer;

e Mr.RajeshRelan, Sr.Vice President- Corporate Affairs &
Company Secretary*; and

e Mr. Ravi Arora, Vice President- Corporate Affairs &
Company Secretary**.

*Mr. Rajesh Relan vide letter dated 12 April 2024 has resigned from the
position of Company Secretary & Compliance Officer. The Board at its
meeting held on 29 May 2024 has accepted his resignation and decided to
relieve Mr. Relan from the position of Company Secretary and Compliance
Officer of the Company with effect from the close of business hours on 17
June 2024.

**The Board of Directors at its meeting held on 29 May 2024 has appointed
Mr. Ravi Arora as Company Secretary & Compliance Officer of the Company
with effectfrom 18 June 2024.

LOANS, GUARANTEES, SECURITY, AND INVESTMENTS

During FY24, the Company has acquired 92,76,800 equity
shares of Continuum MP Windfarm Development Private
Limited (CMWDPL) constituting 4.57% of the paid-up equity
share capital of CMWDPL for the purpose of procuring
around 08 Megawatt hours per annum of hybrid power
(solar+wind) for Damoh plants on group captive basis.

The Company has notgiven any loan, guarantee or security
pursuantto the provisions of section 186 of the Companies
Act, 2013.

The details of Outstanding Loans and Investments made by
the Company as on 31 March 2024 are given in Notes to the
financial statements.
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General: The Directors state that no disclosure or reporting
isrequired inrespect ofthe following items as there were no
transactions with respectto these items during FY24:

» Details relating to deposits covered under Chapter V of
the CompaniesAct, 2013.

e Issue of equity shares with differential rights as to
dividend, voting or otherwise.

* Issueofstockoptions orsweatequity shares.

* No significant or material orders were passed by the
Regulators or Courts or Tribunals impacting the going
concern status and the Company’s operationsinfuture.

INTERNALFINANCIALCONTROLS

The Company has in place relevant internal controls,
policies, and procedures to ensure orderly and efficient
conduct of its business. Standard Operating Procedures
(SOPs) and Risk Control Matrix (RCM) have been designed
for critical processes across all operations. The internal
financial controls are tested for operating effectiveness
through management’s ongoing monitoring and review
processes, and independently by the internal auditors. In
our view the internal financial controls are adequate and
are operating effectively.

DIRECTORS’ RESPONSIBILITY STATEMENT

To the best of their knowledge and belief and according to
the information and explanations obtained by them and
based onthe assessment of the management, the Board of
Directors makes the following statements in terms of
Section 134 ofthe Companies Act, 2013:

(a) that in the preparation of the annual accounts for the
financial year ended 31 March 2024 the applicable
accounting standards have been followed along with
proper explanation relating to material departures, if any;

(b) that such accounting policies have been selected and
applied consistently and judgments and estimates
have been made that are reasonable and prudent so as
to give a true and fair view of the state of affairs of the
Company as at 31 March 2024 and of the profit of the
Company forthefinancial yearended onthatdate;

(c) that proper and sufficient care has been taken for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
2018 for safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities;

(d) thatthe financial statements for the financial year ended
31 March 2024 have been prepared on a ‘going
concern’ basis;

(e) that proper internal financial controls were in place and
that such internal financial controls were adequate and
were operating effectively; and

(f) that systems to ensure compliance with the provisions
of all applicable laws were in place and were adequate
and operating effectively.

RELATED PARTY TRANSACTIONS

All transactions entered between the Company and its
related parties during the financial year ended 31 March
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2024 were in the ordinary course of business and on an
arm’s length basis. The particulars of such transactions
have been disclosed in notes to the financial statements for
FY24. During the year under review, the Company has not
entered in any related party transaction exceeding the
threshold limit provided under the Companies Act, 2013 /
Rules made thereunder and the SEBI (Listing Obligations

and Disclosure Requirements) Regulations, 2015.
Omnibus approvals are obtained forthe transactions which
are foreseeable and are repetitive in nature. A statement of
all the related party transactions is placed before the Audit
Committee on a quarterly basis, specifying the nature and
value ofthetransactions.

The Company has in place a Policy on Related Party
Transactions and aframework for the purpose of assessing
the basis of determining the arm’s length price of relevant
transactions. The said policy and the framework are
reviewed by the Audit Committee and the Board of
Directors fromtime to time. The same have been posted on
the Company’s website. The web-link to access the said
policy and framework is as follows:

https://www.mycemco.com/sites/default/files/PDF/Policies/Related_Party_Transaction_Policy.pdf

RISKMANAGEMENT

The Board of Directors of the Company has constituted a
Risk Management Committee for reviewing and monitoring
the risk management plan of the Company and ensuring its
effectiveness. The business risks have been classified
under the broad heads - strategic, operational, financial,
and legal & compliance risks. The Company’s Risk
Management Policy lays down a bottom-up process
comprising risk identification, analysis and evaluation,
treatment and controlling. The Chief Risk Officer and the
Risk owners identify and analyse risks in their area of
operations. The risks faced by the Company, their impact
and the mitigation measures are categorised as high,
medium and low risks which are then reviewed by the
Senior Managementand the critical ones are placed before
the Risk Management Committee/Board of Directors for
review.

The Board provides oversight and reviews the Risk
Management Policy. The Board along with Risk
Management Committee is responsible for framing,
implementing and monitoring the risk management plan of
the Company. During the year under review, Internal
auditors, had also tested the Risk & Control Matrices for
various processes as a part of Internal financial control
framework.

The details of the functioning of the Risk Management
Committee and frequency of its meetings are provided in
Report on Corporate Governance forming part of this
Annual Report.

VIGILMECHANISM/WHISTLEBLOWERPOLICY

The Company has established a vigil mechanism / whistle
blower policy to deal with the instances of unethical
behaviour, fraud, conflict of interest, mismanagement, and
violation ofthe Code of Conduct. During FY24 no complaint
was received under the Vigil Mechanism. The details of the

/> .

Q o= Q oo
= | g =
oo =
. E / E -




vigil mechanism are given in the Corporate Governance
Report and a copy of the same has been posted on the
Company’s website. The weblink to access the same is as

follows:
https://www.mycemco.com/sites/default/files/PDF/Policies/W.e.£.19.10.2021_HCIL_Whistle_Blower_Policy_English.pdf

PREVENTION OF SEXUAL HARASSMENT OF WOMEN
ATTHEWORKPLACE

The Company is compliant with the provisions of the Sexual
Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013, which aims to protect
women at workplace against any form of sexual
harassmentand prompt redressal of any complaint. During
FY24, no complaint was received by the Company in this
regard.

AUDITORS

In accordance with the provisions of Section 139(1) of the
Companies Act, 2013 the members at the 63 Annual
General Meeting (AGM) of the Company held on
08 September 2022 had reappointed M/s. S.N. Dhawan &
Co. LLP, Chartered Accountants, as statutory auditors of
the Company for second term to hold office up to the
conclusion of the 68" AGM i.e., for conducting statutory
audits commencing from FY23 until FY27.

The observations of the Auditors in their report on Financial
Statements read with the relevant notes are self-
explanatory. The Independent Auditors' Report does not
containany qualification, reservation oradverse remarks.

COSTAUDIT

The Company is maintaining cost records in accordance
with the provisions of Section 148 of the Companies Act,
2013 and the Rules made thereunder. The Cost Audit for
FY23 was conducted by M/s. R.J. Goel & Co., Cost
Accountants, Delhi. The Cost Audit Report was duly filed
with the Ministry of Corporate Affairs, Government of India.
The Audit of the cost accounts of the Company for FY24 is
also being conducted by the said firm and the Report will be
filed withinthe stipulated time.

Inaccordance with Section 148 ofthe Companies Act, 2013
and the Companies (Cost Records and Audit) Rules, 2014,
the Board of Directors has on the recommendation of the
Audit Committee, appointed M/s. R.J. Goel & Co., Cost
Accountants as Cost Auditor of the Company for FY24 on a
remuneration of INR 2,75,000. Pursuant to Section 148(3)
of the Companies Act, 2013, a resolution seeking
member’s ratification for the remuneration payable to M/s.
R.J. Goel & Co., Cost Accountants for FY25 is included in
the Notice convening the AGM. The Board recommends
the aforesaid resolutionforapproval ofthe members.

SECRETARIALAUDIT

The Board had appointed M/s. Nityanand Singh & Co., a
firm of Company Secretaries in Practice as Secretarial
Auditor for carrying out secretarial audit ofthe Company for
the financial year ended 31 March 2024 in accordance with
the provisions of Section 204 of the Companies Act, 2013
and the Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014. The Report of the
Secretarial Auditor is annexed herewith as ‘Annexure-C’.
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The Secretarial Audit Report does not contain any
qualification, reservation, oradverse remarks.

Secretarial Compliance Report: Under Regulation 24A of
SEBI Listing Regulations it is mandatory for listed
companies to annually submit a Secretarial Compliance
Report to stock exchanges. M/s. Nityanand Singh & Co.
has furnished Secretarial Compliance Reportfor FY24. The
said Reportdoes not contain any qualification, reservation,
or adverse remarks. The said Report has been filed with
Stock Exchanges and has also been placed on website of

the Company. The web link to access the same is as under:
htps:/ it DF) ial_C » Repor/HCILAnnualSecretarialComplianceReport_2023-2024.pdff

PARTICULARS OF EMPLOYEES

The particulars of employees required pursuant to Section
197 of the Companies Act, 2013 read with Rule 5(1) of the
Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014 form part of this Report
and are annexed as ‘Annexure-D’. In accordance with the
provisions of Section 136 of the Act, the Board’s Reportand
the financial statements for the financial year ended 31
March 2024 are being sent to the members and others
entitled thereto, excluding the details to be furnished under
Rule 5(2) of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014.
However, the information required under aforesaid Rule
5(2) is available for inspection by the members at the
Registered Office of the Company during business hours
on all working days up to the date of the ensuing Annual
General Meeting. If any member desires to have a copy of
the same, he may write to the Company Secretary in this
regard.

ENERGY CONSERVATION, TECHNOLOGY
ABSORPTION AND FOREIGN EXCHANGE EARNINGS
AND OUTGO

The particulars relating to conservation of energy,
technology absorption and foreign exchange earnings and
outgo, as required under Section 134(3)(m) of the
Companies Act, 2013 read with Rule 8 of the Companies
(Accounts) Rules 2014, form part of this Report and are
annexed as ‘Annexure-E’.
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ANNEXURE - ATO THE BOARD’S REPORT

ANNUAL REPORT ON CSR ACTIVITIES FOR THE FINANCIAL YEAR ENDED 31 MARCH 2024

1 Brief outline of CSR policy of Pursuant to the provisions of Section 135 of the Companies Act, 2013 read
the Company. with Companies (Corporate Social Responsibility Policy) Rules, 2014, as
amended from time to time, the Board of Directors of the Company has on

recommendation ofthe CSR Committee approved a CSR Policy.

Brief outline ofthe said Policy is given below:

e The overall objective of the CSR Policy of the Company is to promote
sustainable development of the local communities with set targets and
timeframes. The Policy focuses on mitigating the adversities faced by
the communities and guiding them towards helping themselves.

* The Company takes up CSR activities in key sectors including but not
limited to, healthcare, education, rural infrastructure development and
environment, giving maximum freedom to the local communities and
employeesto evolve meaningful initiatives.

* The Company believes that supporting the development efforts of local
community addresses the felt needs of the community and in return leads
to greater ownership and involvementin maintaining the assets created.

* CSR initiatives are implemented through the Company’s own
employees. However, if required, the Company may also deploy
appropriate agencies based on their proven credentials in the area of
rural developmentto supplementits efforts.

* The CSR projects are implemented through committees comprising
local Company officials at Damoh (covering Patharia, Narsingarh and
Imlai), Jhansi and Ammasandra. The committees are chaired by the
Plant Heads and have key officials representing Human Resources,
Welfare and Administration functions atthe local level as members.

* Proposals sent by the Implementation Committees are vetted by a
committee at the Registered Office together with the financial allocation
and thereafter the same are placed before the CSR Committee and the
Board of Directors for consideration and approval.

The Policy is placed on the Company’s website and the web link to access the
same is: https://www.mycemco.com/sites/default/files/PDF/Policies/CSR_Policy.pdf
2 Composition of CSR Committee and details of meetings attended by members during FY24:

Sr.  Name of Director Designation / Nature of Number of meetings of Number of meetings
No. Directorship CSR Committee held of CSR Committee
during the year attended during the year
1 Ms. Jyoti Narang* Chairperson & Independent Director 2 2
2  Mr. Ramakrishnan Independent Director 2 2
Ramamurthy*
3  Mr. Vimal Kumar Jain Member & Whole time Director 2 2
4 Mr. Joydeep Mukherjee Member & Managing Director 2 2
5  Mr. Atul Khosla** Member & Independent Director NA NA

* Mr. Ramakrishnan Ramamurthy ceased to be Non-Executive Independent Director with effect from close of business hours on 11 February 2024.
Consequently Ms. Jyoti Narang has taken charge as Chairperson of the Committee with effect from 12 February 2024.

** Appointed as member of the Committee with effect from 06 November 2023.

3 Provide the web-link where Composition of The web-link to access composition of CSR committee, CSR Policy and
CSR Committee, CSR Policy and CSR CSR projects as approved by the Board are as under:
projects approved by the Board are Composition of CSR Committee:
disclosed on the website ofthe company. hitps:/Avwwmyoemeco comystes/defaulfles PDF/Board of Directors/List of Directors and Mermbers of Commitises,pof
CSR Policy:
https://www.mycemco.com/sites/default/files/PDF/Policies/CSR_Policy.pdf

CSR Projects:
https://www.mycemco.com/sites/default/files/PDF/CSR_Reports/HCIL_CSR_Report_FY_2023 2024.pdf
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4 Providethe details ofImpactassessment of
CSR projects carried out in pursuance of
sub-rule (3) of rule 8 of the Companies
(Corporate Social Responsibility Policy)
Rules, 2014, ifapplicable.

5 Details of the amount available for set off in
pursuance of sub-rule (3) of rule 7 of the
Companies (Corporate Social Responsibility
Policy) Rules, 2014 and amount required for
set off for the financial year, if any.

6 Average net profit of the Company as per
section 135(5) i.e., for last three financial
years (FY2020-21, FY2021-22 and
FY2022-23).

7 (a) Two percent of average net profit of the
company as per section 135(5)

(b) Surplus arising out of the CSR projects
or programmes or activities of the
previousfinancial years

(c) Amount required to be set off for the
financialyear, ifany

(d) Total CSR obligation for the financial
year (7a+7b-7c).

NotApplicable

INR 8.7 Million

INR 2873 Million

INR 57.5 Million

Not Applicable

INR 57.5 Million

8 (a) CSR amount spent or unspent for the financial year:

Total Amount Spent for

Amount Unspent (INR in Million)

the Financial Year.

Total Amount transferred to Unspent

Amount transferred to any fund specified under

(INR in Million) CSR Account as per section 135(6) Schedule VIl as per second proviso to section 135(5)
Amount Date of transfer Name of the Fund Amount Date of transfer
62.4 - - - - -
(b) Details of CSR amount spent against ongoing projects for the financial year: NIL
1N @ @) (4) (%) (6) (7) (8) ) (10) (11)
SI. Name Item from Local Location Project Amount Amount Amount Mode of Mode of
No. ofthe thelistof area of the dura- allocated spent transferred Implem- Implementation -
Project activities in  (Yes/ project tion forthe inthe to Unspent entation - Through
Schedule No) project current CSR Direct Implementing
VIl to the (INRin financial ~Account (Yes/ Agency
Act Million).  Year for the No)
[ (INRin  project as
State |District Million) per Section Name CSR
135(6) (INR Registration
in Million) number
NOT APPLICABLE
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(c) Details of CSR amount spent against other than ongoing projects for the financial year:

M @ 3) 4) (%) (6) (7) (8)

SI.  Name Item from Local Location Amount  Mode of Mode of implementation -
No. ofthe  the list of area of the spent for implemen- Through implementing
Project activities in (Yes/ project the project tation - agency
Schedule No) (INR in Direct
VIl to the Act Million)  (Yes/No)
State District Name CSR
registration number

1. Expenditure Il Yes Madhya Damoh 8.10 Yes - -

towards Pradesh and

Outside and Tumkur

Students Karnataka

studying in

our schools

coming from

Nearby Villages.
2. Scholarship Il Yes Madhya Damoh 217 Yes - -

to students Pradesh, and

and and Jhansi

distribution Uttar

of Pradesh

educational kits
3. Providing Il Yes Madhya  Damoh, 17.15 Yes - -

support for Pradesh, Jhansi

improving Uttar and

Government Pradesh Tumkur

school's and

infrastructure Karnataka

such as Desks
& Benches etc
& developing
infrastructure
such as
construction
of rooms,
boundary walls,
toilets, digital
classroom &
water facility

4. Transformation I Yes Madhya Damoh 0.19 Yes - -
of Anganwadi Pradesh
Centres at
nearby villages
5. Organizing | Yes Madhya Damoh 1.31 Yes - -
Health Pradesh and
checkup and Jhansi
camps Uttar
including Pradesh
deployment of
mobile vans
and provision
of medicines.
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6. Healthcare | Yes Madhya Damoh 0.57 Yes - -

facilities Pradesh
improvement
in Govt.
Hospitals
7. Operation of Il Yes Madhya Damoh 1.55 Yes - -
Sakshamta Pradesh and
Vikas Kendra and Jhansi
Uttar Pradesh
8. Skill I Yes Madhya Damoh 1.24 No CEDMAP CSR00014988
development Pradesh and  and PARIVAR CSR00036516
trainings Uttar Pradesh Jhansi Society
9. Support to 1\ Yes Madhya Damoh 0.73 No BAIF CSR00000259
villagers in Pradesh Development
cattle breed Research
improvement & Foundation

upgradation of
Veterinary Hospital.

10. Developing X Yes Madhya  Damoh, 26.34 Yes - -
infrastructure Pradesh, Jhansi
like Uttar Pradesh  and
construction and Tumkur
of roads, Karnataka
cremation sheds,
deeping
of well &
construction
of ghat (landing
stairs).
11. Providing X Yes Madhya Damoh, 2.89 Yes - -
Drinking Pradesh, Jhansi
Water Uttar Pradesh  and
facilities. and Tumkur
Karnataka
12. Other small X Yes Madhya Damoh 0.16 Yes - -
CSR Activities. Pradesh and
and Jhansi
Uttar Pradesh
Total 62.4
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(d) Amount spentin Administrative Overheads Nil

(e) AmountspentonImpact Assessment, if applicable Not Applicable
(f) Totalamount spentforthe Financial Year (8b+8c+8d+8e) (INRin million) 62.4
(g) Excessamountfor set off, ifany:
Sr.  Particulars Amount
No. (INR in Million)
()  Two percent of average net profit of the company as per section 135(5) 57.5
(i)  Total amount spent for the Financial Year 62.4
(i)  Excess amount spent for the financial year [(ii)-(i)] 4.9

(iv)  Surplus arising out of the CSR projects or programmes or activities of -
the previous financial years, if any

(v)  Amount available for set off in succeeding financial years [(iii)-(iv)] 4.9*

*Inadditionto the excess spending of INR 4.9 million during FY24, the Company also has carried forward amount of excess spending of INR 5.2 millioninrespect
of FY22andINR 3.5 millioninrespectof FY23. Thus, the aggregate amount available for setoff during FY25is INR 13.6 million.

9 (a) Details of Unspent CSR amount for the preceding three financial years:

SI.  Preceding Amount Amount Amount transferred to any fund specified under Amount
No. Financial transferred to  spent in the Schedule VII as per section 135(6), if any remaining to
Year Unspent CSR reporting be spent in
Account under Financial Year Name Amount Date of succeeding
section 135 (6) of the (INR in Million) transfer financial years
(INR in Million) (INR in Million) Fund (INR in Million)

(b) Details of CSR amount spent in the financial year for ongoing projects of preceding financial year(s):

1 @) 3) (4) (%) (6) 7) 8) )

Sl Project Name of  Financial Year Project  Total amount Amount spent Cumulative Status of the
No. ID the Project  in which the duration  allocated for on the project amount spent  project -
project was the project in the reporting at the end Completed /
commenced (INR in Financial Year of reporting Ongoing
Million) (INR in Financial Year

Million)  (INR in Million)

10 In case of creation or acquisition of capital asset, furnish the details relating to the asset so Nil
created or acquired through CSR spent in the financial year
(Asset-wise details):

(a) Date of creation or acquisition of the capital asset(s). Not applicable

(b)  Amount of CSR spent for creation or acquisition of capital asset. Not applicable

(c) Details of the entity or public authority or beneficiary under whose name such capital asset Not applicable
is registered, their address etc.

(d) Provide details of the capital asset(s) created or acquired (including complete address and Not applicable
location of the capital asset).

11 Specify the reason(s), if the company has failed to spend two per cent of the average Not Applicable
net profit as per section 135(5).

Joydeep Mukherjee Jyoti Narang
Date: 29 May 2024 Managing Director Chairperson — CSR Committee
Place: Gurugram Place: Gurugram
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ANNEXURE - B TO THE BOARD’S REPORT

The Board of Directors
HeidelbergCement India Limited

Dear Sirs,

Sub.: Managing Director & CFQ's Certification

1. We have reviewed the financial statements and the cash flow statement of the Company for the financial year ended
31 March 2024 and tothe best of our knowledge and belief:

(i) these statements do not contain any materially untrue statement or omit any material fact or contain statements that
mightbe misleading;

(i) these statementstogether presentatrue and fairview ofthe Company’s affairs and are in compliance with the existing
accounting standards, applicable laws and regulations.

2. Thereare, tothe best of our knowledge and belief, no transactions entered into by the Company during the financial year
ended 31 March 2024 which are fraudulent, illegal or violative ofthe Company’s Code of Conduct.

3. We acceptresponsibility for establishing and maintaining internal controls for financial reporting and we have evaluated
the effectiveness of Company’s internal control systems pertaining to financial reporting. We have not come across any
reportable deficienciesinthe design or operation of such internal controls.

4. Wehaveindicatedtothe Auditors and the Audit Committee:

(i) that there were no significant changes in internal control over financial reporting during the financial year ended
31 March2024;

(ii) significant changes in accounting policies during the year and that the same have been disclosed in the notes to the
financial statements; and

(iiiy thereare noinstances offraud of which we have become aware.

Place: Gurugram Joydeep Mukherjee Anil Kumar Sharma
Date: 29 May 2024 Managing Director Chief Financial Officer
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ANNEXURE - C TO THE BOARD’S REPORT

Form No. MR-3
SECRETARIALAUDITREPORT
Forthefinancial yearended 31°'March, 2024

[Pursuant to Section 204(1) of the Companies Act, 2013
and Rule No. 9 of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014]

To,
The Members of HeidelbergCementIndia Limited

We have conducted the Secretarial Audit of the compliance
of applicable statutory provisions and the adherence to
good corporate practices by HeidelbergCement India
Limited (hereinafter called “the Company”). Secretarial
Audit was conducted in a manner that provided us a
reasonable basis for evaluating the corporate conducts/
statutory compliances and expressing our opinion
thereon.

Based on our verification of the Company's books, papers,
minute books, forms and returns filed and other records
maintained by the Company and also the information
provided by the Company, its officers, agents and
authorized representatives during the conduct of
secretarial audit, we hereby report that in our opinion, the
Company has, during the audit for the financial year ended
on 31* March, 2024, complied with the statutory provisions
listed hereunder and also that the Company has proper
board-processes and compliance-mechanism in place to
the extent, in the manner and subjectto the reporting made
hereinafter.

We have examined the books, papers, minute books, forms
and returns filed and other records maintained by the
Company for the financial year ended 31st March, 2024, in
accordancetothe provisions of:

I. The Companies Act, 2013 (‘the Act') and the Rules
madethereundertothe extentapplicable;

Il. The Securities Contracts (Regulation) Act, 1956
('SCRA') and the Rules made thereunder;

Ill. The Depositories Act, 1996 and the Regulations as
amended from time to time and Bye-laws framed
thereunder;

IV. Foreign Exchange Management Act, 1999 and the
Rules and Regulations made thereunder to the extent of
Foreign Direct Investment, Overseas Direct Investment
and External Commercial Borrowings;

V. The Memorandum and Articles of Association of the
Company;

VI.

The following Regulations and Guidelines prescribed
under the Securities and Exchange Board of India Act,
1992 ('SEBI Act') to the extent applicable to the
Company:
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a. The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011;

b. The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

c. The Securities and Exchange Board of India (Issue
of Capital and Disclosure Requirements)
Regulations, 2018 (Not Applicable to the Company
duringthereview period);

d. The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer Agents)
Regulations, 1993 regarding the Companies Act
and dealing with Client;

e. The Securities and Exchange Board of India
(Depositories and Participants) Regulations, 2018;

f. The Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements)
Regulations, 2015; asamended fromtimetotime.

g. Securities and Exchange Board of India (Buyback
of Securities) Regulations, 2018 (Not Applicable to
the Company during the review period);

h. Securities and Exchange Board of India (Issue and
Listing of Non-Convertible Securities) Regulations,
2021; (Not Applicable to the Company during the
review period);

i. Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021 (Not Applicable to the Company
duringthe review period);

j. The Securities and Exchange Board of India
(Delisting of Equity Shares) Regulations, 2009; (Not
Applicable to the Company during the review
period).

.Other Laws which are applicable tothe Company:

* The Employees' Provident Fund & Miscellaneous
Provisions Act, 1952.

* TheEmployees State Insurance Act, 1948.
* ThePaymentof Gratuity Act, 1972.

* The Labour Laws and Law relating to Payment of
Wages.

e Sexual Harassment of Women at Work Place
(Prevention, Prohibition and Redressal) Act, 2013.
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* MiscellaneousActs:

a) The Water (Prevention and Control of Pollution)
Act, 1974.

b) The Air (Prevention and Control of Pollution) Act,
1981.

c) TheEnvironment (Protection) Act, 1986.
d) TheFactories Act, 1948.

e) The Industries (Development & Regulation) Act,
1951.

f) TheExplosivesAct, 1884.
g) TheElectricity Act, 2003.
h) TheMinesAct, 1952

i) Hazardous Waste (Management, Handling and
Transboundary Movement) Rules—-2008

i) Acts and Laws relating to carrying out Mining
Activities.

VIll.Management has represented and confirmed the
applicability and compliance of all laws as being
specifically applicable to the company, relating to
Labour/ Pollution/Environment/Production process
etc, apartfrom other general laws.

We have also examined compliance with the applicable
clauses ofthe

I. Mandatory Secretarial Standards issued by The
Institute of Company Secretaries of India.

ii. Listing Agreements entered into by the Company with
the Stock Exchanges.

During the period under review the Company has complied
with the provisions of the Act, Rules, Regulations,
Guidelines, Standards, etc. mentioned above.

We furtherreportthat:

The Board of Directors of the Company is duly constituted
with proper balance of Executive Directors, Non-Executive
Directors and Independent Directors including an
Independent Woman Director. The changes in the
composition of the Board of Directors that took place
during the period under review were carried out in
compliance with the provisions of the Act/Regulation.

During the period under review, the Company had declared
a dividend of INR 7 per Equity Share of INR 10 each fully
paid up (i.e., 70% of the face value) for the Financial Year
2022-23 at 64" AGM of the company amounting to INR
1586.3 million.

During the period under review, the company has shifted its
registered office within same city, town or village with effect
from 29" January, 2024.

Adequate notice was given to all the Directors or the
members of the respective Committees to schedule the
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Board and Committee Meetings, agenda and detailed
notes on agenda were sent in compliance with the
provision of the Act & SS-1, at least seven days in advance
and a system exists for seeking and obtaining further
information and clarifications on the agenda items before
the meeting and for meaningful participation at the
meeting. During the period, majority decisions inthe Board
and Committee meetings were carried out unanimously as
recorded in the minutes of the respective meetings while
the dissenting members' views, if any are captured and
recorded as part ofthe minutes.

We further report that, based on review of compliance
mechanism established by the Company and on the basis
of compliance certificates issued by the Company's
Executives and taken on record by the Board of Directors /
Audit Committee at their respective meetings, there are
adequate systems and processes in the Company to
monitor and ensure compliance with applicable laws,
rules, regulations and guidelines.

We further report that there has been no instance of
following during the audit period:

* Public/ Rights/ Preferential issue of shares/
Debentures/ Sweatequity.

* Buy-Backofsecurities.

e Major Decision taken by the Members in pursuance to
section 180 ofthe Companies Act,2013.

* Merger/Amalgamation/Reconstruction etc.

* ForeignTechnical Collaborations.

For Nityanand Singh & Co.,
Company Secretaries

Nityanand Singh (Prop.)

FCS No.: 2668/ CP No.: 2388
UDIN: F002668F000478297

Peer Review Certificate: 1188/2021

Place: New Delhi
Date: 29 May 2024

Note:

This report is to be read with our letter of even date
which is annexed as Annexure-1 and forms an integral
partofthisreport.
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To,

The Members of HeidelbergCement India Limited

ANNEXURE -1

Ourreportofevendateistobereadalongwiththisletter.

1.

Maintenance of Secretarial records is the responsibility of the management of the Company. Our responsibility is to
express anopiniononthese secretarial records based on our audit.

We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the
correctness of the contents of the Secretarial records. The verification was done on the test basis to ensure that correct
facts are reflected in Secretarial records. We believe that the processes and practices, we followed provide areasonable
basis for our opinion.

3. Wehavenotverified the correctness and appropriateness of financial records and Books of Accounts ofthe Company.

4. Wherever required, we have obtained the Management representation about compliance of laws, rules and regulations

and happenings of events etc.

5. The compliance of provisions of Corporate and other applicable laws, rules, regulations, standards is the responsibility
ofthe management. Our examination was limited to the verification of procedures on test basis.

6. The Secretarial Audit Report is neither an assurance as to the future viability of the Company nor of efficacy or

effectiveness with which the managementhas conducted the affairs ofthe Company.

For Nityanand Singh & Co.,

Company Secretaries

Nityanand Singh (Prop.)

FCS No.: 2668/ CP No.: 2388

Place: New Delhi UDIN: F002668F000478297

Date: 29 May 2024 Peer Review Certificate: 1188/2021
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ANNEXURE - D TO THE BOARD'S REPORT

Disclosure pursuant to Rule 5(1) of the Companies (Appointment and Remuneration of Managerial Personnel) Rules,
2014 for the financial year ended 31* March 2024

Sr.No.

Disclosure requirement

Particulars

1

The ratio of the remuneration of each director to the
median remuneration of the employees ofthe Company
forFY24:

The ratio of the remuneration of Whole-time Director to
the remuneration of medianemployeeis21.11: 1

The percentage increase in remuneration of each
Director, Chief Financial Officer, Chief Executive Officer,
Company Secretary or Manager, ifany, in FY24:

The Non-Executive Directors of the Company including
Independent Directors (IDs) are not paid any
remuneration. IDs are paid only sitting fee for attending
the meetings of the Board and its Committees. The
details of sitting fee paid to IDs are mentioned in
Corporate Governance Report.

Increase in remuneration of Whole-time Director, Chief
Financial Officer and Company Secretary w.e.f.
01 January 2023 on Cost- to-Company (CTC) basis is
given below:

Mr. Vimal Kumar Jain, Whole-time Director = 8%

Mr. Anil Kumar Sharma, Chief Financial Officer = 8%

Mr. Rajesh Relan, Sr. Vice President- Corporate Affairs &
Company Secretary = 7%

The percentage increase in the median remuneration of
employeesinFY24:

8.19% (Only Staff Appraisal till 31 March 24)

The number of permanent employees on the rolls of
Company ason 31*March 2024:

1017 (Staff and Wage board)

Average percentile increase already made in the
salaries of employees other than the managerial
personnel in the last financial year and its comparison
with the percentile increase in the managerial
remuneration and justification thereof and point out if
there are any exceptional circumstances for increase in
the managerial remuneration;

Average increase in salaries of employees (other than
managerial personnel) on CTC basis was 8.2%.

Increase in managerial remuneration on CTC basis was
7.67%.

Affirmation that the remuneration is as per the
remuneration policy of the company.

Itis hereby affirmed that remuneration has been paid as
per the Nomination and Remuneration Policy of the
Company, which is available on the website of the
Company.
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ANNEXURE - E TO THE BOARD'S REPORT

Particulars of Energy Conservation, Technology Absorption, and Foreign Exchange Earnings and Outgo as required under
the Companies (Accounts) Rules, 2014
A. Conservation of Energy
(i) Energyconservation measurestakenduringthefinancial yearended 31 March 2024:
Reductionin specific power consumptionthroughthe followinginitiatives:
* Optimisation ofclinkerand cement processes.
* Optimised power supply fromwaste heatrecovery system.
* Installation of Alternative Fuels and Raw Materials (AFR) system and storage facility at Narsingarh, Damoh.
* Replacementofoldluminaries, ACs, and Fans with energy-efficient LEDs, ACs, and BLDC Fans.
* Installation of Expertsystemand Px-Trend.
* Installation of VFD and VVVFDsin equipment.
* Installation of De-tuned Capacitors.
* Modificationand optimizing the AF feeding system, Thermal Substitution rate increased.
(ii) Stepstakenbythe Companyforutilizing alternate sources of energy:
Reapingthe benefits of IEX & Renewable Wind Power at Ammasandra, Narsingarh, and Jhansi Plants.

e Signed PPAfor 8 MW Wind and 8 MW Solar aggregating to approx. 37 GWH (p.a.) wind solar hybrid green power
underthe Group Captive for our plantsin MP.

* WHRpower utilization wasincreased by 1.65%in FY 2023-24(34.36%) vs FY 2022-23 (33.80%).

Increase the covered storage area for AFR by building an Alternate Fuel shed extension to increase the utilization of
waste from municipalities/ agriculture and industries in kilns thus saving fossil fuels, increasing the Thermal
Substitution rate by 3%, and thus reducing CO, emission.

(iii) Capital investmentin AFR feeding & utilisation:
The Company has invested ~ INR 133 million till date towards building up of Alternate Fuel shed extension for AFR
storage and handlingat Narsingarh.
B. Technology Absorption
(i) Efforts madetowards Technology Absorption:

a. Use of alternative fuels by installation of AFR system and now extending the Alternate Fuel shed for the storage
and handlinginthe plantdueto which Thermal Substitution rateincreased by 2%.

b. Adaptation to best practices and processes of Heidelberg Materials Group under World of Knowledge, thus
reapingthe benefits of their global expertise.

(i) Benefits derived like productimprovement, costreduction, productdevelopment orimport substitution:
Power generated by the Waste Heat Recovery plant was optimized.

Reduction of per unitcost of power by use ofrenewable and IEX power.

Optimization ofthe process fansinthe kiln and other areas to reduce the specific Power consumption.
Reduction of specific consumption per unit of clinker or cement produced thus reductionin cement cost.

Adaptation of best practices and processes of Heidelberg Materials Group under World of Knowledge enabled
the Companyto carry outin-house modifications and improvements.

(iii)  Informationregardingtechnologyimported during last3 years: Nil

©® a0 o p

(iv) The expenditureincurred on Research and Development: Nil

C. Foreign Exchange Earnings & Outgo

Total foreign exchange used and earned: (INR in Million)
FY23

Foreign exchange used:
- Imports 721 61.2
- Expenditure 386.3 334.2
Total 458.4 395.4
Foreign exchange earnings: 3.0 2.8

oo
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MANAGEMENT DISCUSSION AND ANALYSIS

Global & Indian Economy at a glance
Particulars 2015 2016

A. World Output / Real GDP
(Annual percent change)

World 346 326 382 363 284 -269 647 346 3.21 3.18 3.23

- Advanced Economies 238 184 257 228 180 -394 572 262 1.63 1.74 1.77

- Emerging Market & 432 438 479 466 361 -177 7.02 4.06 4.32 416 4.21
Developing Economies

India 800 826 680 645 387 -578 969 6.99 7.83 6.81 6.46

B. Inflation: Consumer Prices
(Annual Percent change)

World 273 273 325 365 351 324 471 873 6.78 594 451

- Advanced Economies 031 075 1.71 196 140 069 3.1 728 460 262 205

- Emerging Market & 474 435 448 496 512 517 590 980 834 8.29 6.19
Developing Economies

India 4.91 4.53 3.59 3.41 4.77 6.17 5.51 6.65 5.38 4.56 4.17

C. Current Account Balances
(Percent of GDP)

- Advanced Economies 060 078 097 076 0.76 0.34 096 -0.33 047 0.69 0.68

- Emerging Market and -0.29 -0.37 -0.09 -0.17 -0.02 0.43 0.94 153 0.64 0.28 0.22
Developing Economies

India -1.05 -0.63 -1.84 -2.12 -0.87 090 -122 -2.00 -1.21 -1.40 -1.60

D. World Trade Volume 296 224 551 4.03 126 -835 11.00 559 029 3.01 3.31

(Annual percent change)

E. Commodity Prices
(Annual percent change)

- Qil Base 100 2254

3597 -16.38 -45.50 63.56 62.68 -36.38 -4.61 -11.40

- Non-fuel Base 100 6.44
(Primary Commodities)

073 711 3092 1155 -896 0.09 -0.61

Source: World Economic Outlook (April 2024) published by International Monetary Fund (IMF)

A. Global Economy

The Year 2023 saw the world's commitment to defy the
fallouts of the Russia — Ukraine war, Middle East crisis,
supply —chain hiccups, stagflation, and hawkish monetary
policy adopted by almost all major economies to control
prices. The world economy sustained a growth of 3.2% due
to three main factors —firstly the raising of interest rates by
Federal Reserve and Central Banks of Europe that kept the
inflow coming in, secondly the households withdrew their
savings to mitigate the impact of higher borrowing costs,
and thirdly a correction in real estate borrowing rates. The
GDP growth rate of 3% is expected to continue with the
same elasticity in 2024.

However, the 3.1% future GDP growth is the lowest in past
decade barring the COVID year. There are some setbacks
in the revival mainly slow paced of expansion, remnants of
COVID 19, continuation of Russia — Ukraine war, the recent

oo
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Middle East crisis, and the trade sanctions on around two
dozen countries. We saw in 2022-2023 the movement of
investmentfrom European developed economiestothe US
due to high interest rates. In 2024 the disinflation in major
economies of the world, lowering of central bank's policy
ratesin advanced economies is again redistributing wealth
fromtheretothe emerging markets.

Growth distribution forecasts amongst the two main blocks
is: Advanced Economies — 1.7%; Emerging Markets and
Developing Economies—4.2%. Forecasts for Indiaremains
strong for 2024 and 2025. The five largest emerging
markets—Brazil, China, India, Indonesia, and Russia -
have contributed about 0.9 percentage pointto the decline
in medium-term global growth prospects between 2008
and 2023. Inflation is still high in many parts of the world
therefore revival of world economy is far-off given the
hawkish monetary policies.
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World Area GDP Projections (%) Inflation Projections (%)
2024 e 2025 e 2024 e 2025 e
Asia 4.5 4.3 2.4 2.7
Europe 1.6 2.0 8.5 6.0
North America 2.6 1.9 3.0 2.1
South America 14 2.7 24.7 10.1
Central America 3.9 3.8 3.0 3.3
Caribbean 9.7 6.9 6.8 5.6
Middle East and Central Asia 2.8 4.2 15.5 11.8
Sub - Saharan Africa 3.8 4.0 15.3 12.4

Source: World Economic Outlook; Apr 2024.

The greenhouse gas emissions reduction goals of limiting the global average temperature increases to 1.5-2.0°C above pre-
industrial levels are still unmet. Emission reductions requires policy changes, fiscal incentives, and availability of alternate
sources. Transitionto clean energy isrisk prone for small countries as itimpacts their energy security.

B. Indian Economy

International forecasts for India's real GDP is 6.8% for 2024
and 6.5% for 2025. Consumer price inflation is expected to
fall from 5.4% in 2023 to 4.6% and 4.2% in 2024 and 2025
respectively. The government has made infrastructure
development a top priority, and it is expected to play a key
rolein achievingits goal of building a $5 trillion economy by
2025. To achieve its $5 trillion economic plan by 2025, the
country is required to invest $4.5 trillion in infrastructure
development through 2030, according to the Department
of Economic Affairs, Gol.

The forecast for India's infrastructure during the following
ten years is promising riding on the alluring government
initiatives and a backlog of large projects having a sizable
amount of capital and financing outlay. India is a significant
market for construction equipment producers and
developers with an emphasis on sustainable constructions,
employing greener materials and technology, as well as
supplying sophisticated technology products.

Several government-backed infrastructure projects have
been announced by the Indian government over the past

few years. Some of these projects include the under
construction: Bharatmala Pariyojana, Narmada Valley
Development Project, Chenab River Railway Bridge, Delhi
Metro Industrial Corridor, Mumbai Trans Harbour Link,
Inland WaterWays Development Project, Navi Mumbai
International Project and Zoji-laand Z-Morh Tunnel Project.
The Housing for All schemes, building of airports, ports,
riverlinking projects and the like.

C. Indian CementIndustry
C.1. Capacityand Demand

Installed cement capacity in India in FY 24 was
around 595 Mn T and the demand / production
was around 422 Mn T yielding a capacity
utilization of 70%. The demand growth is in the
region of 8.6% in FY24. A brief overview of per
capita consumption of cement Vs. cement
production rate shows that barring Covid year
the per capita consumption has grown
indicating healthy state of economy.

Cement Production Growth Vs. Per Capita Cement Consumption
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c.2.

C.3.

Input Costs

Overall improvement of mining activities and
availability of fuels globally, prices have
corrected to 2 year low with global prices
attractively placed. Global pet-coke prices also
down by 25% that has helped local pet-coke to
correct proportionately with crude prices down
by 17%. We have managed with local pet-coke
from time to time mitigating the risk of inventory
and pricefluctuations.

Correction in crude prices have contributed
granules raw materials for manufacturing PP
bags availability competitively thus lowering
packaging cost. We have maintained lowest
conversion cost in the Industry despite several
challenges through rotation and by identifying
new suppliers with moderntechnology.

Spares & Consumables, repair costs have gone
up with lack of skilled manpower, higher input
costs, lack of alternatives. We are mitigating this
risk by identifying new suppliers, contractors,
online bidding, developing alternatives for
OEMs, inhouse works that is helping us to
contain cost and timely arranging and handling
of shutdowns. With SAP Ariba in place, we are
trying to maximise catalogues with fixed prices
and long-term contracts that has reduced
inventory considerably and effective planning
withreductioninspend.
Opportunities and Outlook
Housing & Real Estate: Presently the housing
shortage is around 30 Million units. This is
expectedtoincreaseto 90 Mn units by mid-2030.
Owing to increase in young population, higher
education and nuclear families the demand for
housingis expectedtodoubleinnext10years.
Public Infrastructure: Plan outlay for railways,
ports and urban infrastructure fund for Tier 2 and
3 cities willbode wellfor cementdemand.
- Bharatmala (roads and highways) projects
- Tunnels & Border Roads
- Roads and Expressways
- Indian Railways projects
- Amrit Bharat Station Scheme

(World Class Railway Stations)
- Industrial corridors and industrial projects
- Gati Shakti (Logistics projects)
- Nuclear Power Plants
Industrial Development: The Company
foresees a healthy demand in the construction
sector resulting from capital spending from
businesses. It has done good work in
debottlenecking and invested in capital for asset
sweating.

oo
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C.4.Threats

The Russia — Ukraine war is continuing since
2022 with military aid from US. Another front
Hamas - Israel started in October 2023. The
ongoing wars are notonly threatfor global peace
but also to the global growth. Flow of foreign
investments is based on the fiscal benefits
offered by a country. The global warming has
caused droughts and flooding in many parts of
the world impacting resources, food chain and
lives. Already the once water surplus cities in
India are facing shortages. Labour shortages
and subdued demand for housinginurban areas
are concerning.

D. Company Review - Operational and Financial
Performance

A snapshot of the Company's financial performance for
FY24 compared with FY23isasunder:

(INR in million)
Particulars FY23
Revenue (Net of GST) 23,657.8 22,381.0
Power & Fuel Cost 6,697.2 7,726.3
Freight and forwarding expenses 3,5600.2 3,116.1
EBITDA (including other income) 3,712.4 2,941.4
EBIT 2,615.7 1,818.3
Finance Cost 347.6 460.6
Net Profit after Tax 1,677.5 991.7
Earnings Per Share (EPS) - INR 7.4 4.4
Book Value Per Share - INR 64.9 64.5

Snapshot of some of the key financial ratios are given below:

Particulars FY24 FY23 Change
Debtors Turnover (Days) 5.21 459 13.5%
Inventory Turnover (Days) 8.03 8.17 -1.7%
Interest Coverage Ratio 26.06 17.15 51.9%
Current Ratio 1.26 1.31 -3.7%
Debt Equity Ratio 0.09 0.12 -28.4%
Operating Profit Margin (%) 13.43 11.26 2.2%
Net Profit Margin (%) 711 4.49 2.6%
Return on Net Worth (%) 11.45 6.55 4.9%

The primary reason for change in the above-mentioned
ratiosisincreaseinvolumeand margins.
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Digitization initiatives:
Company undertook the following process improvements in
FY24:

Project Benefits

CRM - SIAS (Sales is a science) our newly launched
(SIAS) unified CRM serves as an integrated
ecosystem facilitating seamless data flow
across various applications, providing
a centralized hub for all stakeholders.

-1t offers a one-stop solution aimed at
enhancing usability and efficiency. The platform
equips the sales force and Customer service
teams with invaluable tools, enabling them to
visualize data and make well-informed
decisions on the go.

- Additionally, CRM aids in strategic planning by
unlocking the full potential of territories, leading
to increased productivity and sales revenue,
while simultaneously reducing transportation
time and effort.

- Time optimization is another key feature, as
CRM enables representatives to efficiently
schedule visits to maximize customer
engagement within minimal timeframes.

- Moreover, the platform empowers managers by
granting them easy access to crucial data,
thereby facilitating better decision-making
processes. Overall, CRM revolutionizes the
stakeholder management by providing
comprehensive support and various resources
to business.

Influencer
Loyalty
Program
(Sambha-
ndh+)

-The Sambandh + App is Influencer
engagement platform designed to recognize
and reward the engineers & contractors who
help our home builders in building their
dream house.

- This helps to establish strong and long-lasting
relationships with influencers in the
construction and building materials industry
who have the power to influence decision-
makers, whether they are individual house
builders, builders, or any other relevant
individuals.

- This helps to create brand advocacy, increase
engagement with end-users, and improve
brand recall and retention.

Pyro Expert - Ensuring automatic optimization of process.
System-

Narsingarh

Mills Expert - Designed to perform a specific task with expert
System- efficiency and minimum human intervention.
Narsingarh - Enhance process and product quality with

& Jhansi increased output and productivity.

DCS - Enhances production efficiency.
Upgrades- - Ensures quality of plant assets.
Narsingarh - Lowers the risk of obsolescence and
WHRS, unavailability of spares.

Imlai
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E. ProductPerformance and Customer Relations

Our unwavering dedication to customer service and
relentless pursuit of product innovation have been pivotal
in our journey towards sustained growth and market
leadershipincentral India.

We understand that our success is intricately linked with
the success of our customers. Thus, we have invested
significantly in enhancing our customer service
infrastructure, ensuring seamless communication
channels, timely resolution of queries, and personalized
assistance. Through proactive engagement and attentive
listening, we continuously strive to exceed customer
expectations, fostering long-term relationships built on
trustand reliability.

Moreover, innovation is the cornerstone of our operations.
Recognizing the dynamic nature of the construction sector,
we have consistently invested in research and
developmentto pioneer groundbreaking solutions.

In FY24 your company flagged off Sales and Marketing
Excellence Program named RISE (Return Improvement
Through Sales Excellence) with the aim of enhancing our
competitiveness in branding, customer service & channel
acquisition.

Following are some key initiatives taken under RISE:

i. Launch of Unified CRM to improve effectiveness of
SalesProcess

ii. Brand Repositioning & Launch for New Packing
Architecture

iii. Introduction of Water-repellant Cement under a new
brand

iv. Introduction of New Influencer Loyalty Program
v. Expandingourfootprintto some new markets
F. BusinessRisksand Concerns

The Company's foreseeable risks are adequately covered
through strategic planning and insurance.

Major business risks and their mitigation strategies are as
follows:

I. Economic Risk: The Russia-Ukraine and Hamas-Israel
wars can become flashpoints. Inflation in Europe is
expected to remain high compelling central banks to
follow hawkish monetary policy curtailing investments.
The Central Government elections and subsequent
formation of government is expected to continue until
2" Quarter of FY25. The model code of conduct
enforced by the Election Commission of India with
effect from 16™ March 2024 slows the government
machinery until the date of declaration of final election
results. Consequently, we foresee 2 quarters of slow
paceofgrowthin FY25.

Mitigation Measure: We will focus on cost reductions,
improvements in efficiency parameters, new projects
and new geographies.

Il. Supply Risk: Despite continuation of war in the Middle
Eastand Europethe majorimpacton supply chainis not
envisaged,
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* External Risks: Ex - Demand risk, Supply risk,
Environmentalrisk and Businessrisk.

* Internal Risks: Ex - Manufacturing Risks, Business
Risks, Planning and Control Risks and Mitigation
and Contingency.

Availability of Alternative Fuels also poses challenge to
achievetargeted Thermal Substitution Rate.

Mitigation Measure: Even though diesel prices have come
down, inbound logistic costs are quite high due to increase
in maintenance cost, tolls, limited availability of trucks, high
interests but we could mitigate the risk by adding new fleet
through new transporters withincreased capacities.

Spares & Consumables, repair costs have gone up with
lack of skilled manpower, higher input costs, lack of
alternatives. Key blending cement ingredients — slag and
fly-ash—areinshortsupply.

We have managed with local pet-coke from time to time
mitigating the risk of inventory and price fluctuations. With
the demand for local coal gone up, opening of new mines,
the quality of the coal was not consistent and deteriorating.
In order to mitigate this risk, we have explored various
washeries with long term contracts this year that has
improved quality yield and reduction in cost by 29%
comparedtolastyear.

The Company has mitigated risk by identifying new
Biomass suppliers' from distant areas & also identified new
Biomass streams, like Soya Husk, Mix & Mustard Husk
within the size requirement of ours (<50 mm) & that helped
to increase Biomass consumption. Technical
modifications in the flap damper/ shut off gate (high speed
gear, etc.) assembly has supported right type of AF
material as well smooth consumption. Shortage of Railway
rakes due to majority of rakes movement for coal
transportation to Power Houses has affected High Grade
Limestone (Sweetener) transportation that was mitigated
by road transportation of sweetener from Katni Mines to
Narsingarh plant.

For Spares and Consumables risks we are mitigating by
identifying new suppliers, contractors, online bidding,
developing alternatives for OEMs, inhouse works that is
helping us to contain cost and timely arranging and
handling of shutdowns. With SAP Ariba in place, we are
trying to maximize catalogues with fixed prices and long
term contracts that has reduced inventory considerably
and effective planning with reductionin spend.

I. Freight Cost Risk: Cement is a low-value high-volume

product; therefore, logistics becomes a significant
component in its overall cost. Rail and truck availability
or increase in fuel costs could swing the margins
significantly.
Mitigation Measure: The Company's Rail-Road mix
currently stands at about 55:45. Warehouse & lead
optimization and continuing measures to control
logistics costsremains afocus areaforthe Company.

Il. Competition Risk: Due to expansion by competitors

our core market is facing influx of volumes challenging
ourmarketshare.
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Mitigation Measure:
* Introduction ofnew brands

e Increasing % contribution of premium products &
Trade Sales.

e Balancing growth between distant and home
markets.

* Aligning service team to hand hold the independent
home builders during various construction phases.

* Additionofnew channel partners.
G. Internal Control Systems

The Company has established automated and digitalized
processes for internal control and compliance system.
These systems are discussed regularly in the meetings of
Audit Committee and the risk based annual Internal Audit
Plan. The Internal Audit Plan evaluates internal control
systems, compliance, robustness of internal procedures,
sound business practices, safeguarding Company's
assets, compliance with laws and regulations, accuracy in
financial reportingand completenessinrecords.

Process owners undertake corrective actions in the time
frame which is followed up. Material observations are
placed before the Audit Committee. Statutory auditors
have also audited the internal controls over financial
reporting and have opined that the same are adequate and
are operating effectively.

The Company ensures that well-structured and effective
controls remain in place that are commensurate with the
size of its operations.

H. HumanResources

HR Digitization initiatives: HR Digitization initiatives:
Workday, the group initiative was launched in Indiain 2023-
24 with master data, Talent management, Performance
review process, succession planning and goal setting
introduced across the Organization. This has provided a
transparent and efficient platform for employee data with
smooth workflow and datamanagement.

Employee engagement We conducted the employee
engagement programs like the family day, Sports activities,
cultural programs, knowledge sharing across plants and HO
as well as several sales offices. We also conducted a follow
up employee engagement survey through Cerebrus, an
external agency, the last one being in 2019. The scores were
flat against previous survey findings. Pursuant to the same,
we shared the results with the leadership team for action
planning as a first step. We continued to review and amend
the policies like the leave policy, making it more flexible,
recruitment policy, with special focus on Internal Job
Postings and create internal opportunities for employees.

Senior Management and Middle Management
Succession Planning: With consolidation happening all
across Cement sector, we continued to witness employee
turnover impacting the support areas as well. While we
continue to attract talent from the market in some critical
areas, we also identified key talent against critical positions
in house and moved some senior talent within the
organization against vacancies. The momentum of
succession planning continued at Top and senior levels as
wellatN-2level.
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Learning and Development Multiple trainings were
conducted clocking over 20 thousand training hours and
4000 participants approximately, including blue collar
employees with some employees attending multiple
trainings. 19 external trainings were conducted, the rest
beingin house programs. Focus on safety and sustainability
was part of the training programs, in keeping with the
group's priority. Compliances including POSH trainings
were conducted all across the Organization, with special
impetus on certification through group e-learning program,
supplemented by classroom trainings.

Talent Acquisition and management: Over 170 new
employeesinwhite collar category and 12 inthe blue-collar
category joined the Company. Many initiatives of
reorganizingthe structurestook place includingthat of HR,

Cautionary Statement

Sales and customer services in order to stay closer to the
employees and the market. New area offices and regional
offices were carved out to focus on specific markets and
increase customerreach.

Industrial Relations Wage settlements were successfully
conducted in all the plants of HCIL and we continue to have
a peaceful and conducive industrial environment in the
plants. Skill matrix for the blue collar employees was
conducted in Damoh plant as a pilot program, to be
implemented in the other plants as well. This will help us
engage the, evaluate and develop the blue collar
employeesforshop floorimprovements.

Statements in the Management Discussion and Analysis Report, which describe the Company's objectives, projections, estimates, expectations or predictions,
may be considered to be “forward-looking statements” within the meaning of applicable Securities Laws and Regulations. These statements are based on certain
assumptions and expectations of future events. Actual results could however materially differ from those expressed orimplied. Important factors that could make
a difference to the Company's operations include global and Indian political, economic, and demand-supply conditions, finished goods prices, raw materials
cost and availability, cyclical demand and pricing in the Company's principal markets, changes in Government regulations, Policies, tax regimes, economic
developments within India besides other factors such as litigation and industrial relations as well as the ability to implement strategies. The Company assumes no
responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent development, information or events or

otherwise.
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BUSINESS RESPONSIBILITY AND SUSTAINABILITY REPORT
(BRSR)

SECTIONA: GENERALDISCLOSURES
|. Details ofthe listed entity

1.  Corporate Identity Number (CIN) of the Company L26942HR1958FLC042301
2 Name of the Company HeidelbergCement India Limited (‘HCIL’)
3  Year of Incorporation 13 May 1958
4 Registered office address 2" Floor, Block — B, DLF Cyber Greens,
DLF Cyber City, Phase - lll , Gurugram — 122002, Haryana
5  Corporate office address 2" Floor, Block — B, DLF Cyber Greens,
DLF Cyber City, Phase - Il , Gurugram — 122002, Haryana
6  E-mail id investors.mcl@mycem.in
7  Telephone 0124-4503700
8  Website WWwWw.mycemco.com
9  Financial year for which reporting is being done 01 April 2023 to 31 March 2024

10 Name of the Stock Exchange(s) where shares are listed National Stock Exchange (NSE) and BSE Limited (BSE)

11 Paid-up capital INR 2,266.2 million

12 Name and contact details of the person Mr. Vimal Kumar Jain, Whole-time Director
who may be contacted in case of any Email: vimal.jain@heidelbergcement.in
queries on the BRSR report DIN: 09561918

13  Reporting Boundary-Are the disclosures under The disclosures under this report are made on
this report made on a standalone basis (i.e. only a standalone basis.

for the entity) or on a consolidated basis (i.e. for
the entity and all the entities which form a part of
its consolidated financial statements, taken together.

14 Name of assurance provider NA

15 Type of assurance obtained NA

Il. Products/services
16. Details of business activities (accounting for 90% of the turnover):
S. No Description of Main Activity Description of Business Activity % of the entity Turnover

1 Manufacturing Manufacturing and Selling of Cement 100

17. Products/Services sold by the entity (accounting for 90% of the entity's Turnover):

S. No. Product/Service NIC Code % of total Turnover contributed
1 Manufacture of Clinker and Cement 23941 100
I1l. Operations
18.  Number of locations where plants and/or operations/offices of the entity are situated
Location Number of plants Number of offices Total
National ¢ 1 Integrated Cement Unit * 1 Registered Office
e 2 Grinding Units * 4 Regional Marketing Offices 8
International Nil Nil -
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19. Markets served by the entity
a. Numberoflocations

Locations Number
National (No. of states) 6
International (No. of countries) Nil

b. Whatisthe contribution of exports as a percentage of the total turnover of the entity?
Nil

c. Abriefontypesofcustomers

The Company serves a diverse set of customers as mentioned below:

* Dealers: The Company appoints dealers in the markets and sells cement through them. Dealers further sell cement to
retailers and end consumers. Retailers thereafter sell cement and service the demand of retail customers. Dealers place
orders on the warehouse / plant and supplies are made accordingly. The Company gives discounts / incentives to the
dealers both monetary andin kind which are linked to their targets.

* Retailers: The Company appoints retailers in the market to whom dealers sell cement. The retailers operate counters
(sale outlet) and they service the demand of retail customers in vicinity of their location. Majorly, dealers while placing
orders on Company specify the Retailer firm to whom the cement is to be delivered (Ship-to-party). The Company also
offers discountschemestoretailers to promoteits products and create brand pull from customers.

* Aspartofitsinstitutional sales (non-trade) strategy, Company directly sells to customers depending on their order, size
and location. These customers can be Real Estate developers, Infrastructure companies or government departments
who consume cement for civil construction activities. Such orders could either be procured directly by company officials
orinitiated by commission agents. In either case the billingis done by the company directly to the customers.

e In order to support its sales & marketing activities, the Company deploys a team of sales personnel for generating
business from the dealers and direct customers and gather market information. The Company also deploys customer
service executives to provide technical guidance to end users. The Company uses various modes of advertising for sales
promotionand brand building.

IV.Employees
20. Details as on March 31, 2024
a. Employees and workers (including differently abled)

S. No. Particulars Total (A) Male Female
No. (B) % (B/A) No. (C) % (C/A)
EMPLOYEES
1 Permanent (D) 718 702 98% 16 2%
2  Other than Permanent (E) 05 04 80% 01 20%
3  Total employees (D+E) 723 706 98% 17 2%
WORKERS
4  Permanent (F) 294 293 100% 01
5  Other than Permanent (G) 0 0 0 0
6  Total workers (F+G) 294 293 100% 01
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b. Differentlyabled employees and workers

S. No. Particulars Total (A) Male Female
No. (B) % (B/A) No. (C) % (C/A)
DIFFERENTLY ABLED EMPLOYEES
1 Permanent (D) 01 01 100%
Other than Permanent (E) 0 0 0
Total differently abled
employees (D+E) 01 01 100% 0 0
DIFFERENTLY ABLED WORKERS
Permanent (F) 0 0 0
Other than Permanent (G) 0 0 0
Total differently abled
workers (F+G) 0 0 0 0 0

21. Participation/Inclusion/Representation of women

Total (A) No. and percentage of Females
No.(B) %(B/A)
Board of Directors 33.33
Key Management Personnel 0
22. Turnoverrateforpermanentemployeesand workers
FY 2023-24 FY 2022-23 FY 2021-22
Male Female Total Male Female Total Male Female Total
Permanent Employees 13.1 0.4 13.6 17.7 11.76 17.59 111 26.3 11.5
Permanent Workers 0.3 0.0 0.3 1.13 0.0 1.13 0.99 0.0 0.99

V. Holding, Subsidiary and Associate Companies (including jointventures)
23. a. Names of holding / subsidiary / associate companies / joint ventures:

S. No. Name of Holding / Subsidiary / Indicate whether % of Does the entity indicated in
Associate Companies / Holding / Subsidiary / shares column A, participate in the
Joint Venture (A) Associate / held by Business Responsibility initiatives
Joint Venture listed entity of listed entity?
1 Heidelberg Materials South Asia B.V. Holding 69.39 No

(Holding Company of HCIL)

VI. CSR Details

24. | WhetherCSRisapplicable as persection 135 of Companies Act,2013: Yes
ii. Turnover (inRs.): 23,657.8 million
iii. Networth (inRs.):14,698.3 million
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VIL.

25. Complaints/grievances on any of the principles (Principles 1 to 9) under the National Guidelines on
Responsible Business Conduct (NGRBC)

Complaints / Grievances on any of the principles (Principles 1 to 9) under the National Guidelines on Responsible Business Conduct

Transparency and Disclosures Compliances

FY 2023-24 FY 2022-23

Stakeholder Grievance = Number of Number of Remarks Number of Number of Remarks
group from Redressal complaints complaints complaints complaints
whom Mechanism in filed during pending resolution filed during pending
complaint Place (Yes / No) the year at close of the year the year resolution at
is received close of the year
Communities Yes - - - -
Investors Yes - - - -
(other than
shareholders)
Shareholders Yes 3 = 5 -
Employees Yes 19 - 7 -
and workers
Customers Yes 43 1 Complaint related - -

to slow setting, low

strength, cracks etc.
Value Chain Yes 1 - - =
Partners
Other(please Yes - 5 - - -
specify)

*The Management has implemented a robust Grievance Redressal Policy, referred to as the Vigil Mechanism/Whistle Blower Policy. This framework includes
provisions for addressing various types of grievances. The policy outlines a well-defined process through which complaints can be submitted, following a
predetermined methodology to ensure a systematic and fair approach to resolution. The Company has also established Prevention of Sexual Harassment
Committee for the purpose of reporting incidents of sexual harassment. Further, Heidelberg Materials group has also established a compliance hotline known
as “SpeakUp” which can be used by any employee/ vendor of any of the subsidiaries of Heidelberg Materials group to anonymously report compliance
incidents. In line with the group policy, HCIL has also extended this facility to its employees/ vendors for reporting compliance incidents. The Management
encourages employees to give their suggestions forimprovementin work culture which fosters harmonious relations.

26. Overview ofthe entity's material responsible business conductissues

Please indicate material responsible business conduct and sustainability issues pertaining to environmental and
social matters that present a risk or an opportunity to your business, rationale for identifying the same, approach to
adaptormitigate the risk along with its financial implications, as perthe following format:

S. No. Material Indicate Rationale for In case Financial
issue whether identifying the risk / of risk, implications
identified risk or opportunity approach to of the risk or
opportunity adapt or opportunity
(R/O) mitigate (Indicate
positive or
negative
implications)
1. Emissions Risk Emissions management is a material risk for any The Company is Negative

management

manufacturing enterprise due to its potential
impacts on regulatory compliance, reputation,
financial performance, and operational continuity.
Inadequate management can lead to regulatory
penalties, reputational damage, increased costs,
and disruptions, making it a critical concern in an
environmentally conscious and regulated
landscape.

Limestone constitutes a primary raw material in
cement production and necessitates fossil fuel for its
combustion during the manufacturing process.
As a result of this process, CO, emissions are
generated through both the calcination of limestone
and the fuel combustion. Such emissions potentially
contribute to global warming, thereby exerting the
potential to influence business continuity and even
precipitate disruptions.

meticulously planning
and implementing various
measures, including
transitioning to renewable
energy sources,
increasing

power generation from
waste heat recovery
generation system, and
investing in alternative
fuels handling & storage
facility to increase
Thermal Substitution Rate
(TSR). The above
measures helps in
reducing CO, emission
per tonne of cement
produce by the Company.
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S. No. Material Indicate Rationale for In case Financial
issue whether identifying the risk / of risk, implications
identified risk or opportunity approach to of the risk or
opportunity adapt or opportunity
(R/O) mitigate (Indicate
positive or
negative
implications)
2 Green Opportunity The Company has recognized opportunities for Not applicable Positive
Power reduction in carbon footprint and operational costs.
Switching over from conventional power from
thermal power plant to green power also helps to
comply with Renewable Power Purchase Obligation
(RPPO) mandated by the State Governments.
3  Occupational Opport- Prioritizing occupational health and safety Not applicable Positive
health & unity measures can protect employees, reduce accidents,
safety improve productivity, and enhance the company's
reputation as a responsible employer. It also helps in
attracting and retaining skilled manpower.
Risk Non-compliance with health and safety regulations The Company is Negative

can have severe consequences for a company.
Furthermore, workplace incidents and illnesses can
affect productivity, inflate expenses, and expose
the company to legal liabilities. Moreover, such
incidents can adversely affect employee morale,
impact the company's culture, and make it
challenging to retain skilled staff and attract new
talent. The Company may also face reputational risk.

committed to conduct
its operations with a
"Zero Harm" approach,
prioritizing the well-being
of all stakeholders

and maintaining a safe
working environment.
This commitment
involves stringent safety
measures, regular
maintenance, and
monitoring to ensure
safety of workmen.

The Company enforces
essential "Safety
Cardinal Rules,"
obligating all workers
to adhere to safety
protocols, including
proper use of personal
protective equipment
and ensuring
authorized entry to
confined spaces.

4 Community Opportunity
development

Investing in community development programmes,
such as rural infrastructure development, healthcare
facilities and educational programs, benefits the
local community and also creates a positive impact
on the Company's brand image. As a responsible
corporate citizen, the Company strives to improve
the standard of living of the beneficiaries.

We are committed to support social and economic
development of our neighbouring communities.

Not applicable Positive
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SECTION B: MANAGEMENTAND PROCESS DISCLOSURE

This section is aimed at helping businesses demonstrate the structures, policies and processes put in place towards
adoptingthe NGRBC Principles and Core Elements.

The National Guidelines for Responsible Business Conduct (NGRBC) as prescribed by the Ministry of Corporate
Affairs advocates nine principles referred as P1-P9 as given below:

P1 Businesses should conduct and govern themselves with integrity in a manner that is ethical, transparent and
accountable
P2 Businesses should provide goods and services in amanner thatis sustainable and safe
P3 Businesses should respectand promote the well-being ofallemployees, including those in their value chains
P4 Businessesshouldrespectthe interests of and be responsive towards all its stakeholders
P5 Businesses should respectand promote humanrights
P6 Businesses shouldrespect, protectand make effortsto restore the environment
P7 Businesses when engaging in influencing public and regulatory policy, should do so in a manner that is responsible
andtransparent
P8 Businesses should promote inclusive growth and equitable development
P9 Businesses should engage with and provide value to their consumersinaresponsible manner
NS(; Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
POLICY AND MANAGEMENT PROCESSES
1. |a. Whether your entity’s policy/| Yes Yes Yes Yes Yes Yes Yes Yes Yes
policies cover each principle
and its core elements of the
NGRBCs.
b. Has the policy been approved | Yes Yes Yes Yes Yes Yes Yes Yes Yes
by the Board?
c. Web link of the policies, The Code of Conduct (P1) is available at
if available https://www.mycemco.com/sites/default/files/PDF/Policies/Code_of_Conduct.pdf
The CSR Policy (P8) is available at
https://www.mycemco.com/sites/default/files/PDF/Policies/CSR_Policy.pdf The
other Policies are available on internal portal, which can be easily accessed by
employees of the Company.
2. |Whether the entity has Yes Yes Yes Yes Yes Yes Yes Yes Yes
translated the policy into
procedures. (Yes/No)
3. |Do the enlisted policies extend |Yes
to your value chain partners? The Company recognizes the importance of maintaining ethical and sustainable
(Yes/No) practices throughout value chain, which includes suppliers, dealers, retailers and
and other associates involved in supporting the production and sale of its cement.
4. |Namethe national and The Company benchmarks its practices and processes against national and
international codes/ international standards laid down by the organisations such as - ISO 9000;
certifications/labels/ ISO 14000; OHSAS 18000; ISO 45000; ISO 50000; SA 26000; UNGC Guidelines;
standards GRI Standards; BIS Standards; ILO Principles; GCCA; IGBC GreenPro.
5. |Specificcommitments, goals In line with the practices of Heidelberg Materials Group, the Company has
andtargets set by the entity also established its Sustainability Commitments 2030 as the foundation of its
with defined timelines, if any sustainability strategy, initially introduced in 2017. These commitments have
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been aligned with the United Nations Sustainable Development Goals (SDGs)
ratified in 2015 by the UN General Assembly and adopted by all 193 member
states. The SDGs aim to eradicate extreme poverty, address inequalities and
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By aligning with the SDGs, HCIL recognizes its role in contributing to the country's
efforts to address significant social, economic, and environmental challenges.
The company's sustainability targets are harmonized with the group-wide
strategies and outlined inits Sustainable Development (SD) Plan 2030, which sets
the direction for the next decade. Through this plan, The Company aims to
integrate sustainability practices and make a positive impact on society and the
environment.

As aresponsible corporate citizen, the Company is committed to fulfil its share of
the global responsibility to contain global warming and at the same time continue
to reduce the impact on air, land and water. The Company has set a target to
achieve 2°C lower Ambient Temperature in all plants compared to the temperature
prevailing akilometre away. Againstthetargetof2°Creduction,the Company has
achieved atarget of 1.2° Creduction. The Company also aims to reduce Co, to less
than 500 kg pertonne of cement.

We continuously monitor the achievement of our sustainability commitments. We
are convinced that sustainability is a common goal in which everyone should
participate and contribute.

For commitments, goals and targets relating to Environment, Social and
Sustainability, please refer to the Sustainability section of the Company's website.
The weblink for which is https://www.mycemco.com/sustainability-development-
goals and https://www.mycemco.com/enviroment

Performance of the entity HCIL has established targets and goals to achieve a more sustainable
against specificcommitments, |business in line with the Sustainability Commitments 2030. These targets are
goals and targets along-with reviewed onaregularbasis.

reasonsincasethesameare Please refer to the Sustainability section of the Company at Company's
not met. website. The weblink for whichis https://www.mycemco.com/enviroment

GOVERNANCE, LEADERSHIP AND OVERSIGHT

7.

Statement by director responsible for the business responsibility report, highlighting ESG related challenges,
targets and achievements (listed entity has flexibility regarding the placement of this disclosure).

Being a responsible cement manufacturing Company, we at HCIL are committed for the BRSR and ESG principles,
inclusive growth, UN sustainable Development Goals and other commitments of the nation. We are committed to
continuously strive forimproving our ESG performance by not only mitigating social, environmental negative impacts
butby creating positive externalities through our business operations.

Our Business is committed to sustainability, innovation, and social responsibility. Our resolute mission is to minimise
our ecological footprint and make a positive impact on the environment. We are reducing our carbon footprint and
fostering a low-carbon future. Beyond environmental care, we invest in community well-being and social inclusion,
empoweringthemtothrive.

Details of the highest authority responsible for implementation and oversight of the Business Responsibility &
Sustainability (BRSR) Policy

Name: Mr. Joydeep Mukherjee
Designation: Managing Director
DIN: 06648469

Does the entity have a specified committee of the board/ director responsible for decision making on
sustainability related issues? If yes, provide details

Name: Mr. Vimal Kumar Jain
Designation: Whole-time Director

The Whole-time Director is responsible person for taking decision on Sustainability related issues
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10. Details of Review of the National Guidelines on Responsible Business Conduct (NGRBC) by the Company:

Subject for Indicate whether review was undertaken Frequency: Annually / Half yearly /
Review by Director / Committee of the Board / Quarterly / Any other -
Any other Committee please specify
P1 P2 P3 P4 P5 P6 P7 P8 P9 |P1 P2 P3 P4 P5 P6 P7 P8 P9
Performance against The Business Responsibility and Sustainability Policies are reviewed periodically on a need
above policies & follow basis by the Senior Management of the Company. During the assessment, the efficacy of the
up action policies is reviewed, and necessary changes are implemented wherever necessary.

Compliance with statutory The Company is compliant with applicable rules and regulations on an on-going basis.
requirements of relevance

to the principles, and

rectification of any

non-compliances

11. Has the entity carried out independent assessment/ evaluation of the working of its policies by an external
agency?Ifyes, provide name of the agency.

P1 P2 P3 P4 P5 P6 P7 P8 P9

No. The respective functional heads regularly internally evaluate the functioning of the policies based on the inputs received
from concerned stakeholders.

12. Ifanswerto question (1) aboveis “No”i.e.,notall Principles are covered by a policy, reasonsto be stated:

Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
The entity does not consider the Principles material to its business NA

The entity is not at a stage where it is in a position to formulate and NA

implement the policies on specified principles

The entity does not have the financial or/human and technical NA

resources available for the task

It is planned to be done in the next financial year NA

Any other reason (please specify) NA

SECTION C: PRINCIPLE-WISE PERFORMANCE DISCLOSURE

This section is aimed at helping entities demonstrate their performance in integrating the Principles and Core Elements with key
processes and decisions. The information sought is categorized as “Essential” and “Leadership”. While the essential indicators are
expected to be disclosed by every entity that is mandated to file this report, the leadership indicators may be voluntarily disclosed
by entities which aspire to progress to a higher level in their quest to be socially, environmentally and ethically responsible.

PRINCIPLE 1 -BUSINESSES SHOULD CONDUCT AND GOVERN THEMSELVES WITH INTEGRITY AND IN A MANNER
THATISETHICAL, TRANSPARENTAND ACCOUNTABLE.

Essential Indicators

1. Percentage coveragebytrainingand awareness programmes on any of the principles during the financial year:

Segment Total number of Topics / principles covered under the training % of persons
training and and its impact in respective
awareness category covered
programmes by the awareness
held programmes*
Board of Directors 02 Updates on Sustainability aspects, CSR initiatives 88%
undertaken, Whistle Blower Mechanism, Code of Conduct,
Key Managerial 09 Compliance Basics, Safety, Competencies, Prevention of 70%
Personnel (KMP) Sexual Harassment at Workplace, Cyber Security,
Anti Corruption, Competition etc.
Employees other 48 Compliance Basics, Code of Conduct, Safety, Competencies, 92%
than BoD and KMPs Sustainability, Whistle Blower Policy, Prevention of Sexual

Harassment at Workplace, Cyber Security, Anti Corruption,
Competition etc.

Workers 54 Skill Upgradation, Safety trainings, Emergency, Hazards, 84%
Waste Management, First Aid, Core Values and others
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2.

Details of fines / penalties /punishment/ award/ compounding fees/ settlement amount paid in proceedings (by
the entity or by directors / KMPs) with regulators/law enforcement agencies/ judicial institutions, in the financial
year, in the following format (Note: the entity shall make disclosures on the basis of materiality as specified in
Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed on
the entity’s website):

Monetary

NGRBC Name of the Amount Brief of Has an
Principle regulatory/ (In INR) the Case appeal been
enforcement preferred?
agencies/judicial
institutions

Penalty/ Fine S NA NA NA NA

Settlement - NA NA NA NA

Compounding fee - NA NA NA NA

Non-monetary

NGRBC Name of the Brief of Has an
Principle regulatory/ the Case appeal been
enforcement preferred?
agencies/judicial
institutions

Imprisonment - NA NA NA

Punishment - NA NA NA

3.

Of the instances disclosed in Question 2 above, details of the appeal/revision preferred in cases where monetary
ornon-monetary action has been appealed.

NA

Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available,
provide aweb-linkto the policy.

Heidelberg Materials Group has formulated Anti-Corruption Guidelines and the Company has adopted the same. One of
the goals ofthe Heidelberg Materials Group’s compliance programme is to prevent corrupt behavior by Group companies
and employees. Sections 2.3-2.5 of the Code of Business Conduct (“Anticorruption”, “Gifts, hospitality and benefits”,
“Conflicts of interest”) set forth general anticorruption principles. This Guideline is part of the Group compliance
programme and gives guidance to employees by providing additional details. The Guidelines apply to all companies of
Heidelberg Materials Group. This Guideline not only prohibits corrupt practices punishable under relevant penal laws but
also addresses conflict of interest issues and prohibits unethical behavior, even if such conduct is not a punishable
criminal offence. Thisapproachis based onthe principle thatitisimportantto avoid even the suggestion thata business or
governmental decision might have been influenced by the acceptance or granting of an advantage, be it personal or for
any third party. The Company has also implemented a Code of Conduct that requires the employees to act with high
standards of personal and professional ethics, integrity and ensure strict compliance with the applicable laws. You can
refertothe Code of Conduct-https://www.mycemco.com/sites/default/files/PDF/Policies/Code_of_Conduct.pdf

Number of Directors/KMPs/employees against whom disciplinary action was taken by any law enforcement
agency forthe charges of bribery/ corruption:

FY 2023-24 FY 2022-23

Directors Nil Nil

KMPs Nil Nil

Employees Nil Nil

Workers Nil Nil
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6. Details of complaints about conflict of interest.

FY 2023-24 FY 2022-23
Number Remarks Number Remarks
Number of complaints received in Nil - Nil -
relation to issues of Conflict of
Interest of the Directors
Number of complaints received Nil - Nil -

in relation to issues of Conflict of
Interest of the KMPs

7. Provide details of any corrective action taken or underway on issues related to fines/penalties/action taken by
regulators/law enforcement agencies/judicial institutions, on cases of corruption and conflicts of interest.

NA

8. Number of days of accounts payables ((Accounts payable *365) / Cost of goods/services procured) in the
following format.

No. of days of accounts payables FY 2023-24 FY 2022-23
39.7 38.2

9. Open-nessof business

Provide details of concentration of purchases and sales with trading houses, dealers, and related parties along-
withloans and advances & investments, withrelated parties, in the following format:

Parameter Metrics FY 2023-24 FY 2022-23
Concentration of a. Purchases from trading houses as % of total purchases NIL NIL
Purchases b. Number of trading houses where purchases are made from Not Applicable Not Applicable

c. Purchases from top 10 trading houses as % of total purchases Not Applicable Not Applicable
from trading houses

Concentration of sales a. Sales to dealers / distributors as % of total sales 72.3% 77.2%
b. Number of dealers / distributors to whom sales are made 2,676 2,705
c. Sales to top 10 dealers / distributors as % of total sales to dealers / 7.5% 6.5%

distributors
Share of RPTs in a. Purchases (Purchases with related parties / Total Purchases) 2.8% 2.7%
b. Sales (Sales to related parties / Total Sales) 0.42% 0.43%

c. Loans & advances (Loans & advances given to related parties / - -
Total loans & advances)

d. Investments (Investments in related parties / Total Investments made) - -
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PRINCIPLE 2 - BUSINESSES SHOULD PROVIDE GOODS AND SERVICES INA MANNER THAT IS SUSTAINABLE AND
SAFE

Essential Indicators

1.

Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the environmental
and social impacts of product and processes to total R&D and capex investments made by the entity, respectively.

FY 2023-24 FY 2022-23 Details of improvements in environmental and social impact

R&D Nil Nil * The Company has made capex investments in alternate fuels project at

Capex 22.3% 25.7% Narsingarh clinker plant.

* The AFR project has increased consumption of alternate fuels in kilns as well as
reduction in GHG emission.

2 a. Doestheentity have proceduresinplaceforsustainable sourcing?: Yes

The Company has systems in place for sustainable sourcing of materials and their transportation. Limestone is the
primary raw material for manufacturing of cement. The Company uses latest mining techniques to stay cost effective
inits operations and avoid wastage. The transportation of imestone from Patheria mines to Narsingarh Clinkerisation
plantis donein asustainable mannervia22 kmlong Overland Belt Conveyor (OLBC). Despite being capital intensive,
OLBC has proven advantage over conventional road transportation when it comes to reducing carbon footprint and
at the same time it reduces logistics cost. In order to optimize and thereby conserve Limestone, the Company has
been producing blended cement only, i.e. producing more cement from every ton of clinker it produces.
Consequently, the life of the mines is also getting extended. With a belief that sustainable transportation is attained
through less polluting and fuel-efficient transportation mix, most of the inward transported bulk material are by rail
and fuel-efficienttransportation mix, most oftheinward transported bulk material are by rail.

The Company has long term agreements with thermal power plants to ensure uninterrupted supply of fly ash. The
Company ensures maximum consumption of fly ash including wet fly ash, to the extent possible within the
permissible normslaid down by Bureau of Indian Standards.

b. Ifyes,whatpercentage ofinputs were sourced sustainably?

For all the major purchases such as coal, petcoke, gypsum, fly ash, sweetener, and equipment spares and services
are sourced sustainably. The Company utilizes the SAP-Ariba platform as the guided buying, sourcing, and
contracting tool, enabling stakeholders to conduct their sourcing activities digitally. Additionally, the Company has
implemented SAP ERP to ensure arobust procure-to-pay process forall purchases.

Describe the processesin place to safely reclaim your products for reusing, recycling and disposing at the end of
life, for

(a) Plastics (including packaging):
The Company produces cement, which is packed in cement bags. These bags are frequently reused to store other
construction material.
Allthe plastic bag procurement quantity are covered under EPR obligation. We are complying with EPR liability.

(b) E-waste:
Our manufacturing process does not produce any e-waste, however, the e-waste produced in the office operationsiis
soldtotheregisteredrecyclers.

(c) Hazardous waste:

The Hazardous waste generated in the cement production process, is sold to the registered recyclers or disposers.
The incinerable fractions of the hazardous waste are disposed off within the plant kilns itself as per the permissions
from State Pollution Control Board.

(d) Other waste: We are utilising hazardous waste as an alternative fuel and waste/by-products of other industries viz.,
fly ash, slag, pet coke and red mud as raw materials in our cement manufacturing process.

Othernon-hazardous waste such as paper, wood, metal scrap etc. sold outto vendors on bidding basis.

Whether Extended Producer Responsibility (EPR) is applicable to the entity's activities. If yes, whether the waste
collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to Pollution Control
Boards? If not, provide steps taken to address the same.

Yes. Extended Producer Responsibility (EPR) is applicable to the company and followed as per the plan submitted to the
Pollution Control Board. Cement Bags getrecycled during use phase multiple time to store various items. In addition, the
company disposes off much higher quantities of plastic waste (from other industries and municipalities) as compared to
the PP bagsusedbyitincementpackaging.
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PRINCIPLE 3 - BUSINESSES SHOULD RESPECT AND PROMOTE THE WELL-BEING OF ALL EMPLOYEES,

INCLUDINGTHOSEINTHEIRVALUE CHAINS
Essential Indicators

1. a.Details of measures forthe well-being of employees:

% Of employees covered by

Category Total Health Accident Maternity Paternity Day care
(A) insurance insurance benefits benefits facilities
No. (B) % (B/A) No.(C) % (C/A) No.(D) % (D/A) No.(E) % (E/A) No.(F) % (F/A)
PERMANENT EMPLOYEES
Male 702 702 100% 702 100% NA - 0 - -
Female 16 16 100% 16 100% 16 100% NA - -
Total 718 718 100% 718 100% 16 100% 0 - -
OTHER THAN PERMANENT EMPLOYEES
Male 04 NA NA NA NA NA NA NA - NA -
Female 01 NA NA NA NA NA NA NA - NA -
Total 05 NA NA NA NA NA NA NA - NA -
b. Details of measures forthe well-being of workers:
% Of workers covered by
Category Total Health Accident Maternity Paternity Day care
(A) insurance insurance benefits benefits facilities
No. (B) % (B/A) No.(C) % (C/A) No.(D) % (D/A) No.(E) % (E/A) No.(F) % (F/A)
PERMANENT WORKERS
Male 293 293 100% 293 100% NA - 0 - NA -
Female 01 01 100% 01 100% 01 100% NA NA NA -
Total 294 294 100% 294 100% 01 100% 0 - NA -
OTHER THAN PERMANENT WORKERS
Male 0 NA NA NA NA NA NA NA - NA -
Female 0 NA NA NA NA NA NA NA - NA -
Total 0 NA NA NA NA NA NA NA - - -

c. Spending on measures towards well-being of employees and workers (including permanent and other than

permanent) inthe following format:

FY 2023-24 FY 2022-23

Cost incurred on well-being measures as a % of total revenue of the Company 0.18%

0.19%

2. Details of retirement benefits forthe currentand previous financial year

FY 2023-24 FY 2022-23
Benefits No. of employees No. of workers Deducted & No. of employees No. of workers Deducted and
covered covered deposited with covered (as covered (as deposited with
(as a % of (as a % of the authority a % of total a % of total the authority
total employee) total workers) employees) workers)
PF 100 100 Yes 100 100 Yes
Gratuity 100 100 Yes 100 100 Yes
ESI NA NA NA NA NA NA

3 Accessibility of workplaces

Are the premises/offices accessible to differently abled employees as per the requirements of the Rights of
Persons with Disabilities Act,2016? If not, whether any steps are being taken by the entity inthisregard.

Yes. The facilities and premises, both operational and administrative, have been designed to ensure accessibility for

employees and workers with any disability.
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4. Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 2016? If so,
provide aweb-linktothe policy.

Yes, tothe extent possible, the Company strives to provide equal opportunity to persons with disability. However, there is
no specific policy inthisregard.

5. Returntoworkandretentionrates of permanentemployeesthattook parental leave.
Permanent Employees Permanent Workers

Return to work rate Retention rate Return to work rate Retention rate

Male NA NA NA NA
Female 01 100 0 0
Total 01 100 0 0

6. Isthere a mechanism available to receive and redress grievances for the following categories of employees and
workers? If yes, give details of the mechanismin brief.

If Yes, then give details of the mechanism in brief

Permanent Employees

Other than Permanent Employees
Permanent Workers

Other than Permanent Workers

The Company has awhistle-blower policyaswellasa compliance
hotline accessible through Internetand Phone. In addition, there is
acommittee entrusted with the task of resolution of POSH complaints.

7. Membership ofemployeesinassociation(s) orunionsrecognised by the listed entity:

Category FY 2023-24 FY 2022-23
Total No. of employees / % Total No. of employees / %

employees/ workers in respective (B/A) employees/ workers in respective (D /C)

workers in category, who are workers in category, who are

respective  part of association(s) respective  part of association(s)

category (A) or Union (B) category (C) or Union (D)
Total Permanent 718 0 0 667 0 0
Employees
- Male 702 0 0 652 0
- Female 16 0 0 15 0
Total Permanent 294 294 100 329 100
Workers
- Male 293 293 100 328 100
- Female 1 1 100 1 100
8. Details oftraining givento employees and workers
Category FY 2023-24 FY 2022-23

Total (A) On health & safety / On skill Total (D) On health & safety / On skill
wellness measures upgradation wellness measures upgradation
No. (B) % (B/A) No. (C) % (C/A) No. (E) % (E/D) No. F % (F/D)
EMPLOYEES
Male 702 389 55% 476 68% 652 337 52% 498 76%
Female 16 14 88% 12 75% 15 12 80% 6 40%
Total 718 403 56% 488 68% 667 349 52% 504 76%
WORKERS

Male 293 148 51% 181 62% 328 169 52% 142 43%
Female 01 0 0 0 0 1 0 0 0 0
Total 294 148 50% 181 62% 329 169 51% 142 43%
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9. Details of performance and career developmentreviews of employees and workers

Category FY 2023-24 FY 2022-23
Total (A) No. (B) % (B/A) Total (C) No. (D) % (D/C)

EMPLOYEES

Male 702 568 81% 652 563 86%

Female 16 16 100% 15 15 100%

Total 718 584 81% 667 578 87%
WORKERS

Male 293 293 100% 328 328 100%

Female 01 01 100% 1 1 100%

Total 294 294 100% 329 329 100%

10 Healthand Safety Management system

a. Whether an occupational health and safety management system has been implemented by the entity? (Yes/
No). Ifyes, the coverage such system?

Yes, the Company has implemented an occupational health and safety management system. The system includes
safety induction training for new employees, a safety film presentation during induction, height phobia tests for
workers required to work at elevated positions, training on behaviour-based safety and specific safety requirements,
and regular updates relating to operating procedures. The objectives of these measures is to ensure plant safety,
promote a safe working environment, and reduce the risk of accidents and injuries. Furthermore, all manufacturing
plants are certified under ISO 45001:2018 Occupational Health and Safety Management System certified by TUV
SUD South Asia Private Limited.

b. What are the processes used to identify work-related hazards and assess risks on a routine and non-routine
basis by the entity?

Forthe maintenance of a secure cement plant environment, implementation of a comprehensive safety management
system is pivotal. This system encompasses risk evaluation and control protocols for all processing activities, a
meticulously structured permit system, the use of secure machinery, well-equipped firefighting systems, the upkeep
of a clean workspace, regular safety audits, and a skilled and proficient workforce. Additionally, the Company
categorizes hazardsinthreeforms:low hazard, medium hazard, and major hazard.

c. Whether you have processes for workers to report the work-related hazards and to remove themselves from
suchrisks.

Yes, the Company has processes in place for workers to report work-related hazards and mitigate such risks. In the
event of a major hazard, the Company has a protocol where operations are halted immediately, and corrective
actions are taken. The initial response involves isolating the hazard to prevent any individuals from approaching it.
The area is cordoned off, and the operational team is promptly notified to assess the situation and implement
remedial and preventive measures within the specified timeframe. This ensures the safety of all workers and thereby
mitigates the risks associated with work-related hazards.

d. Dotheemployees/worker ofthe entity have accessto non-occupational medical and healthcare services?

Yes, the plants have medical center, and health services providers fornon-occupational needs.

11.Details of safety related incidents, in the following format

Safety Incident/Number Category FY 2023-24 FY 2022-23

Lost Time Injury Frequency Rate (LTIFR) Employees 0 0

(per one million-person hours worked) Workers 0 0

Total recordable work-related injuries Employees 0 0
Workers 0 0

No. of fatalities Employees 0 0
Workers 0 1

High consequence work-related injury or ill-health Employees 0 0

(excluding fatalities) Workers 0 0
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12. Describe the measurestaken by the entity to ensure a safe and healthy workplace.

The Company maintains an unwavering commitment to the safety of its workforce, encouraging employees to diligently
adhere to health and safety programs and protocols. Each plantis equipped with a designated plant safety officer. While
rare, process-related hazards may arise during operational periods, oftenresulting frominadvertentunsafe actions.

All manufacturing plants hold ISO 45001:2018 Occupational Health and Safety Management System certification,
endorsed by TUV SUD South Asia Private Limited. External safety audits, overseen by TUV auditors, are conducted
annually, supplemented by semi-annual internal audits. Furthermore, the Head of Safety conducts plant safety
inspections across allfacilitieson quarterly basis.

For any maintenance work, authorized employees are required to obtain a 'Permit to Work'. It's imperative that all
equipment guards and protective measures are in place before closing the permit, as overlooking this step could lead to
potential hazards.

To maintain the safety momentum and awareness throughout the year, the Company has adopted the following health
and safety initiatives:

* Amonthly safety gate meeting

* Amonthly safety theme and communication

* Once-a-four-month plant safety staraward programme

» Strictadherenceto safety cardinal rules

» Safetyzone system, hazardidentification and risk assessment control measures
*  Work permitsand procedures

» Safetyinspectionsandaudits

* Firepreventionand protection

* Accidentandnear-missincidentreporting

* Investigationto determinetherootcause & Implementation of safety measures

If a near miss or other event occurs at any plant, the incident learnings are shared with all plants so that necessary
corrective actions can be takenifa similar risky condition exists in any other plant. Ifany of the plant's safety cardinal rules
are violated, a warning letter is given to the responsible engineer/manager to modify their behaviour and prevent the
recurrence of such eventsinfuture.

There are "Safety Cardinal Rules" that must be followed by workers and contractors. To ensure the safety of employees,
contractors and third parties, itis compulsory to wear the following Personal Protective Equipment (PPE) atall plants and
comply with thefollowing Cardinal Rules:

* Allpersonal protective equipment (PPE) required for a specific task mustbe used correctly.

* Before performing any task, all equipment's are separated from intrinsic energy sources and inspected to verify that it
cannotstartormove.

» Safeguards mustbe putinplace beforethe equipmentis started orresumed.
* Competentpeople withwork permitsigned by the responsible superior could enter confined places.

* All workplace issues are reported and examined to determine the root cause and implement corrective actions and
lessonslearnt.

e Alldrivers mustfollow driving norms in strict compliance with local laws and company regulations.

Further Health & Safety requirements are laid down in the Company's Group guidelines and local documents are
available atthe plantwhich arereviewed and revised. Non-compliance with these rulesis viewed seriously in all plants.

The Company conducts its business in a way that cause no harm to the people with whom they work with, and
endeavours to establish a healthy and safe working. With all these in place, senior leadership engagement and
involvement ensures asafe and healthy workplace.

13.Number of complaints on working conditions and health and safety made by employees and workers

Category FY 2023-24 FY 2022-23
Filed during Pending resolution Remarks Filed during Pending resolution Remarks
the year at the end of year the year at the end of year
Working 0 0 - 0 0 S
Conditions
Health & Safety 0 0 - 0 0 -
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14. Assessments forthe year

% of your plants and offices that were assessed (by entity or statutory authorities or
third parties)

Health and safety practices 100
Working Conditions 100

15. Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on

significantrisks/concerns arising from assessments of health and safety practices and working conditions.

* Implementation of "Digital Logistics Management” to ensure “discipline of truck drivers” and “truck safety checks”.

* Visible FeltLeadership: Safety Conversation/ Dynamic Risk Assessmentby Plant Manager & Head of Departments.

* Review of Hazard Identification &Risk Assessments (HIRA) and Safe Operating Procedures (SOP) of all the Plant activities.

* Continuetoimplement measures ofthe Group "Clean site/ safe site" initiative for all the Plants.

* Imparttrainingon"Health & Safety Competency"forfrontline engineers & Managers.

* Impart Training on "Contractor safety requirements" for contractors & Contractor supervisors & safety Compliance audit.

* Inspection ofwork platforms, toe guards & handrails to ensure compliance with group safety standards.

* Auditof process &mechanical equipment'sto ensure theirfit & proper working condition.

* Auditof Sub-station & Motor Control Center (MCC) Roomiis being carried out on safety, fire detection, earthing etc., to
ensurethe compliance withthe electrical standards.

» Safety interlock switches (No Guard No Start) with 30KW and above to prevent machine operation without rotating
parts protection guards.

* Audit of Chemical Handling Safety which ensures that chemicals are labelled, availability of Material Safety Data
Sheet (MSDS), Proper storage & training for authorized chemical handling personnelinthe plant.

PRINCIPLE 4 - BUSINESSES SHOULD RESPECT THE INTERESTS OF AND BE RESPONSIVE TO ALL ITS
STAKEHOLDERS

Essential Indicators
1. Describethe processes foridentifying key stakeholder groups of the entity.

The Company's stakeholder engagement process begins with defining objectives and scope and adopting the medium
for engagement. This is followed by identifying and prioritising the internal and external stakeholders and conducting
interaction with various stakeholders' groups such as Employees, Dealers, Retailers, Customers, Suppliers,
Contractors, Other Service Providers, Regulatory Authorities, Shareholders, Investors, Analysts and Local
Communities.

Throughout the course of the year, we maintain ongoing dialogue with the many stakeholders by utilising a variety of
channels of contact. The process of engaging stakeholders also includes regular feedback and grievance redressal
methods, both of which are vital components of the process.

This involvement helps us in understanding their viewpoint and put forth our perspective. On the basis of outcome of
interaction, appropriate actions are taken in the interest of all the stakeholders. The insights that we gain from these
discussions are helpful, because they allow us to continually enhance both our strategy and our operations.

2. Liststakeholder groups identified as key for your entity and the frequency of engagement with each stakeholder group.

Key Whether identified Channels of Frequency of Purpose and scope of engagement
Stakeholders as Vulnerable & communication (Email, engagement including key topics and concerns
Marginalized SMS, Newspaper, raised during such engagement
Group Pamphlets,

Advertisement, Community
Meetings, Notice
Board, Website), Others

Shareholders No Email, Website, Investor Quarterly /  Disseminating and sharing of information

& Investors Conferences, General Annually and  with shareholders and investors with a
Meetings, Stock Exchange, as and when view to update and also seek approval of
Earnings Calls required shareholders as may be required from

time to time.

Dealers, No Email, SMS, Advertisements, Periodic 1. New services and offerings

Retailers & Social Media, Website, 2. Customer Queries & feedback

Customers Dealer / Retailer Conferences
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Key Whether identified Channels of Frequency of Purpose and scope of engagement
Stakeholders as Vulnerable & communication (Email, engagement including key topics and concerns
Marginalized SMS, Newspaper, raised during such engagement
Group (Yes / No) Pamphlets,
Advertisement, Community
Meetings, Notice
Board, Website), Others
Suppliers, No Email, Vendor Interactions, Periodic 1. Product and service requirement along
Contractors and Review Meetings with commercial terms and conditions
other Service providers 2. Quality Check
3. Performance review of products
and services
4. Vendor queries and feedback
Employees No Email, WhatsApp, Periodic 1. Talent development and Training
Communication Meeting, 2. Employee Engagement & Feedback
Open-house meetings, 3. Performance review
performance appraisal 4. Sharing regular updates on Company’s
sessions, training sessions operational and financial performance,
new initiatives
5. Updates on Occupational Health
and Safety
Regulatory No Regulatory filings, Periodic and 1. Regulatory compliance
Authorities/ Representations and event-based 2. Environmental initiatives
Government Submissions, websites compliances 3. Industry feedback and expectations
Agencies 4. Good Governance Practice
Local No Community Meetings, Periodic and 1. Educational Initiatives
Communities Surveys, Awareness as when 2. Vocational Courses
campaigns required 3. Rural Infrastructure development
4. Healthcare Facilities
5. Community engagement

PRINCIPLE5-BUSINESSES SHOULD RESPECTAND PROMOTE HUMAN RIGHTS
Essential Indicators

1. Employees and workers who have been provided training on human rights issues and policy(ies) of the entity, in
the following format:

Category FY 2023-24 FY 2022-23
Total (A) No. of % (B/A) Total (C) No. of % (D/C)
employees / workers employees / workers
covered (B) covered (D)
EMPLOYEES
Total 718 405 56% 667 355 53%
employees
WORKERS

Total 294 148 50% 329 178 54%
workers
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2. Details of minimumwages paid to employees and workers:

Category FY 2023-24 FY 2022-23
Total (A) Equal to More than Total (D) Equal to More than
minimum wage minimum wage minimum wage minimum wage
No.(B) % (B/A) No.(C) % (C/A) No. (E) % (E/D) No.F % (F/D)
EMPLOYEES

Permanent 718 667

Male 702 00 00 702 100% 652 00 00 652 100%

Female 16 00 00 16 100% 15 00 00 15 100%

Non-permanent 05 06

Male 04 00 00 04 100% 05 00 00 05 100%

Female 01 00 00 01 100% 01 00 00 01 100%

WORKERS

Permanent 294 329

Male 293 00 00 293 100% 328 00 00 328 100%

Female 01 00 00 01 100% 01 00 00 01 100%

Non-permanent 00 00 00 00 00 00 00 00 00 00

Male 00 00 00 00 00 00 00 00 00 00

Female 00 00 00 00 00 00 00 00 00 00

3. a Detailsof remuneration/salary/wages, inthe following format:

Male Female
Number Median remuneration / Number Median remuneration /
salary / wages of salary / wages of
respective category respective category

Board of Directors (BoD) 01 22,229,794 NIL NIL

Key Managerial Personnel 03 22,229,794 NIL NIL
Employees other than BOD 703 7,48,290 17 9,42,508

& Key Managerial Personnel

Workers 293 6,14,123 01 5,983,964

b. Grosswages paidtofemales as % of total wages paid by the entity in the following format:
FY 2023-24 FY 2022-23
Gross wages paid to females as % of total wages. 3.18% 3.15%

4. Do you have a focal point (Individual/ Committee) responsible for addressing human rights impacts or issues
caused or contributed to by the business?

Yes, The Company has in place a Policy Statement on Human Rights wherein the all the employees and workers of the
Company are familiarized about ensuring of Human Rights based on UN Guiding Principles. Also, during Financial Year
2023-24, the Company had conducted a Human Rights Risk Assessment at Plant level wherein a human rights risk
coordinator was appointed by the Company to identify human rights risk at the plant and correspondingly conduct risk
assessment through interviews to people belonging to Executive and Management level in order to take preventive and
mitigation measures at the plant level. Simultaneously a report was presented to the Management about ensuring of
compliance with Human Rights.
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5. Describetheinternal mechanismsinplacetoredressgrievancesrelatedtohumanrightsissues

In line with the Company's Grievance Redressal Policy, a confidential and anonymous compliance hotline has been
implemented for employees as well as suppliers / contractors to report breaches of both social and professional norms.
This system operatesintandem withthe Vigil Mechanism, designed to ensure appropriate resolution of grievances.

Ensuring an unbiased approach, the Ethics Counsellor and/or the Chairperson of the Audit Committee oversee
investigations of Protected Disclosures received under Vigil Mechanism / Whistle Blower Policy. This process
underscores the significance of the complainant's rights, confidentiality, cooperation, and timely completion, all while
upholdingfairness and thwarting any undue interference.

Furthermore, employees have the option to formally register their complaint(s) in writing with POSH committee or
directly addresstheir concernstothe chairperson ofthe committee inrespect of sexual harassmentincidents.

6. Number of complaints onthe following made by employees and workers:

Category FY 2023-24 FY 2022-23
Filed during Pending resolution Remarks Filed during Pending resolution Remarks
the year at the end of year the year at the end of year
Sexual 0 - 0 -
Harassment
Discrimination 0 - 1 - Closed
at workplace
Child Labour 0 - 0 -
Forced 0 - 0 -
/Involuntary
Labour
Wages 0 - 0 =
Others 19 - Closed 6 - Closed

7. Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013, inthe following format:

FY 2023-24 FY 2022-23
Total Complaints reported under Sexual Harassment on of Women at Workplace Nil Nil
(Prevention, Prohibition and Redressal) Act, 2013 (POSH)
Complaints on POSH as a % of female employees / workers Nil Nil
Complaints on POSH upheld Nil Nil

8. Mechanismsto preventadverse consequencestothe complainantindiscriminationand harassmentcases

In order to prevent adverse consequences to the complainant in discrimination and harassment cases, the Company has
established mechanisms aimed at ensuring a fair and unbiased resolution process. One such mechanism is the inclusion
of external members in the decision-making committee. These external members bring an objective unbiased perspective
and help maintain the integrity of the proceedings. Any complaintreceived is investigated promptly and thoroughly.

In matters related to POSH where the complaint remains unresolved by the internal POSH committee, the option of
litigation is available. This serves as an additional safeguard to protect the rights and well-being of the complainant.
Litigation provides a formal avenue for seeking legal remedies and addressing any adverse consequences that may
haveresulted fromthe discrimination or harassment.

By incorporating external members, the Company demonstrates its commitment to address discrimination and
harassment cases thoroughly and transparently. These measures are designed to ensure that the complainant is duly
supported and protected againstvictimisation.

To deal with issues other than Sexual Harassment incidents, Heidelberg Materials Group has established a compliance
hotline known as “Speak Up” which can be used by any employee/ vendor of any of the subsidiaries of Heidelberg
Materials group to anonymously report compliance incidents. In line with the group policy, HCIL has also extended this
facility to its employees/ vendors for reporting compliance incidents. This platform ensures that all complaints are heard,
recorded and registered with the compliance officer for appropriate action and simultaneously ensuring fariness and
confidentiality are maintained. It helps in improving confidence of concerned stakeholders in the organisation and also
has as adeterrent effect.
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9. Dohumanrights requirements form part of your business agreements and contracts?

Yes, the Company mandates its suppliers, contractors and business associates to ensure that they adhere to human
rights best practices.

10. Assessments forthe year
% of plants and offices that were assessed (by entity or statutory authorities or third parties)

Child labour 100%
Forced/ involuntary labour 100%
Sexual harassment 100%
Discrimination at workplace 100%
Wages 100%
Others -

11.Provide details of any corrective actions taken or underway to address significant risks / concerns arising from
the assessments at Question 10 above.

Notapplicable

PRINCIPLE 6 - BUSINESS SHOULD RESPECT AND MAKE EFFORTS TO PROTECT AND RESTORE THE
ENVIRONMENT

Essential Indicators
1. Details oftotal energy consumption and energy intensity, in the following format:

Parameter FY 2023-24 FY 2022-23
From renewable sources

Total electricity consumption (A) (GJ) 3,84,554 3,57,296

Total fuel consumption (B) (GJ) 7,51,463 4,70,402

Energy consumption through other sources (C) (GJ) - -

Total energy consumed from renewable sources (A+B+C) (GJ) 11,36,017 8,27,698
From non-renewable sources

Total electricity consumption (D) (GJ) 8,45,843 7,67,215

Total fuel consumption (E) (GJ) 87,78,659 79,70,255

Energy consumption through other sources (F) (GJ) - -

Total energy consumed from non-renewable sources (D+E+F) (GJ) 96,24,502 87,37,470

Total energy consumption (A+B+C+D+E+F) (GJ) 1,07,60,519 95,65,168

Energy intensity per rupee of turnover 0.00045 0.00043

(Total energy consumed / Revenue from operations) (GJ / INR)

Energy intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP) 0.00920 0.00864

(Total energy consumed / Revenue from operations adjusted for PPP) (GJ / INR)

Energy intensity in terms of physical output 2.35 2.21

(GJ/ Cement Manufactured in MT)

Energy intensity (optional) - the relevant metric may be selected by the entity 3.57 3.55

(GJ/ Clinker Manufactured in MT)

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external
agency? If yes, name of the external agency.

No

2. Does the entity have any sites / facilities identified as designated consumers (DCs) under the Performance,
Achieve and Trade (PAT) Scheme of the Government of India? (Y/N) If yes, disclose whether targets set under the
PAT scheme have been achieved. In case targets have notbeen achieved, provide the remedial action taken, if any.
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The PAT scheme promotes using energy credit instruments through tradable excess energy saving certificates
(ESCerts). The Narsingarh plant is a Designated Consumer under the PAT scheme of the government since beginning.
During PAT cycle-1,i.e.,from2012t0 2015, the plant surpassed the given target of 0.1257 TOE/Ton and achieved 0.1040
TOE/Ton. Thisresulted in the accumulation of 18,697 ESCerts from the government. The plant also outperformed during
PAT cycle-2 (2016 — 2019) and achieved 0.0855 TOE/Ton against the target of 0.0915 TOE/ Ton entitling us to receive
14,424 ESCerts. Thereafter, the PAT cycles 3-6 were not applicable to Narsingarh Plant as a Designated Consumer.
Currently, the Narsingarh Plantis under PAT Cycle-7 (2022-2025) with a planned target of 0.0825 TOE/ton.

3. Provide details of the following disclosures related to water, in the following format:
Parameter FY 2023-24 FY 2022-23
Water withdrawal by source (in kilolitres)

(i) Surface water 11,68,279 13,15,213
(i) Ground Water 1,83,174 1,92,971
(iii) Third Party Water - -
(
(

iv) Seawater / Desalinated Water - -

v) Others - -
Total volume of water withdrawal (in kilolitres) (i+ii+iii+iv+v) 13,51,453 15,08,184
Total volume of water consumption (in kilolitres) 13,561,453 15,08,184
Water intensity per rupee of turnover 0.000057 0.000067

(Total water consumption / Revenue from operations)

Water intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP) 0.001155 0.001363
(Total water consumption / Revenue from operations adjusted for PPP)

Water intensity in terms of physical output (MT waste generated / 0.30 0.35
Cement Manufactured in MT)

Water intensity - the relevant metric may be selected by the entity 0.45 0.56
(MT waste generated / Clinker Manufactured in MT)

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
If yes, name of the external agency.

No

4. Providethefollowing details related to water discharged.

Parameter FY 2023-24 FY 2022-23
Water discharge by destination and level of treatment (in kilolitres)

(i) To Surface water - -
- No treatment
- With treatment, please specify level of treatment

(i) To Groundwater - -
- No treatment
- With treatment, please specify level of treatment

(iii) To Seawater - -
- No treatment
- With treatment, please specify level of treatment

(iv) Sent to third parties - -
- No treatment
- With treatment, please specify level of treatment

(v) Others - -
- No treatment
- With treatment, please specify level of treatment

Total water discharged in kilolitres - -

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
If yes, name ofthe external agency.

No
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5. Has the entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its coverage and
implementation.

Yes.

Cement Manufacturingis adry process thus there is no direct utilization of water in manufacturing process. Water is only
used for industrial cooling purposes. The Company is committed to minimize the impact of business operations on
natural water resources through the zero-liquid discharge (ZLD) pledge. HCIL have implemented a Zero Liquid
Discharge condition by installing STP wide capacity 1115 KLD.

6. Please provide details of air emissions (otherthan GHG emissions) by the entity, inthe following format:

Parameter Please specify unit FY 2023-24 FY 2022-23
NOx mg/Nm® 547.49 618.30
SOx mg/Nm’ 23.03 22.60
Particulate matter (PM) mg/Nm’ 52.05 68.65
Persistent organic pollutants (POP) mg/Nm® 0 4
Volatile organic compounds (VOC) mg/Nm° 0.001 0.001
Hazardous air pollutants (HAP) mg/Nm’ 0 0
Others -

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
If yes,name of the external agency.

No

7. Provide details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) & its intensity, in the following
format:

Parameter Unit FY 2023-24 FY 2022-23

Total Scope 1 emissions (Break-up of the GHG into

CO,, CH,, N,O, HFCs, PFCs, SF,, NF,, if available) MTCO2e 24,77,822 22,06,397

Total Scope 2 emissions (Break-up of the GHG into MTCO2e 1,68,229 1,70,746

CO,, CH,, N,O, HFCs, PFCs, SF,, NF,, if available)

Total Scope 1 and Scope 2 emissions per rupee of turnover MTCO2e/INR 0.000112 0.000106

(Total Scope 1 and Scope 2 emissions / Revenue from operations)

Total Scope 1 and Scope 2 emissions per rupee of turnover MTCO2e/INR 0.002262 0.002148
adjusted for Purchasing Power Parity (PPP)

(Total Scope 1 and Scope 2 GHG emissions /
Revenue from operations adjusted for PPP)

Total Scope 1 and Scope 2 emission intensity in (Metric tonnes of CO, 0.58 0.61
terms of physical output equivalent/ Cement

Manufactured in MT)
Total Scope 1 and Scope 2 emission intensity (optional) - (Metric tonnes of CO, 0.88 0.98
the relevant metric may be selected by the entity equivalent/ Clinker

Manufactured in MT)

Note: Indicate if any independent assessment / evaluation / assurance has been carried out by an external agency?
If yes, name of the external agency.

No

8. Does the entity have any project related to reducing Green House Gas emission? If yes, then provide details.
Yes.

Energy management lies at the heart of HCIL's sustainability strategy. The Company strives to reduce its reliance on
fossil fuels and transition to renewable energy sources. This Commitment is crucial in minimizing greenhouse gas
emissions and promoting environmentally friendly practices. The Company aims to lower air pollutants below average
emissions prescribed for the cement industry. Further, to mitigate climate impact on operations, the Company has
implemented a wide range of initiatives and focuses on reduction in emission and adoption of renewable energy. The
Company has significantly increased its renewable energy footprint by incorporating solar energy and biomass-based
fuels in its operations to mitigate climate impact. Additionally, the plant is equipped with a waste heat recovery system,
allowing the Company to recover and utilize a significant portion of energy demand. Dedicated plantteams continuously
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monitor and work to reduce energy consumption and emissions by implementing strategic interventions such as
incorporating conveyor belts in the supply chain and retrofitting existing equipment and machinery. The Company
commissioned a 5.5 Mega Watt (MW) Solar Power Plant situated in its mining area at Damoh, Madhya Pradesh. This
development has enabled the mining operations and clinker plant to receive a reliable supply of electricity. With an
estimated annual generation of 10 Gigawatt hours, the solar plant serves as a sustainable alternative to the electricity
previously procured through short term open access and from the grid. This initiative aligns with the Company's
commitment to reducing its carbon footprint and promoting the use of renewable energy sources. Replacement of fossil
fuels with alternative fuels (AFs) in clinker production has led to reduction of greenhouse gas emissions leading to
significant expansion of renewable energy footprint. In line with these goals, AFs were introduced in Narsingarh Line 3,
initially using biomass from nearby areas. The system handles up to 15t/h of AF, including biomass, RDF (Refuse Derived
Fuel), and combustible components of Municipal Solid Waste. This initiative underscores the Company's commitmentto
sustainable practices and innovative energy sourcing.

9. Provide details related to waste management by the entity, in the following format:

Parameter FY 2023-24 FY 2022-23
Total waste generated (in metric tonnes)

Plastic waste (A) 7,027 6,524

E-Waste (B) 4.43 3.628

Bio-Medical Waste (C) 0.14 0.12

Construction and demolition waste (D) 0 0

Battery For (E) 7.38 0

Radioactive waste (F) 0 0

Other Hazardous waste. Please specify, if any-Used Oil (G) 39.01 41.82

Other Non-hazardous waste generated (H). Please specify, if any - MS melting scrap, 1,616.23 2,012.37

wooden waste, cardboard

Total (A+B+C+D+E+F+G+H) 8,694.19 8,581.94

Waste intensity per rupee of turnover

(Total waste generated / Revenue from operations) 0.0000004 0.0000004

Waste intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP)

(Total waste generated / Revenue from operations adjusted for PPP) 0.0000074 0.0000078

Waste intensity in terms of physical output (MT waste generated / 0.00190 0.00199

Cement Manufactured in MT)

Waste intensity - the relevant metric may be selected by the entity 0.00288 0.00319
(MT waste generated / Clinker Manufactured in MT)

For each category of waste generated, total waste recovered through recycling,
re-using or other recovery operations (in metric tonnes)

Category of waste

(i) Recycled 0 0
(i) Re-used 0 0
(iii) Other recovery operations 7,027 6,524
Total 7,027 6,524

For each category of waste generated, total waste disposed by nature of
disposal method (in metric tonnes)

Category of waste

(i) Incineration 0 0
(ii) Landfilling 0 0
(iii) Other disposal operations 1,667 2,058
Total 1,667 2,058

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
If yes, name of the external agency.

No
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10. Briefly describe the waste management practices adopted in your establishments. Describe the strategy adopted

11.

by your Company to reduce usage of hazardous and toxic chemicals in your products and processes and the
practices adopted to manage such wastes.

The Company is aligned with the concept of the circular economy and prioritizes waste management by embedding
circularity throughout its production processes, including storage, usage, reuse, recycling, and disposal of waste
generated atitsfacilities.

The Company strives to replace hazardous and toxic chemicals in or products with eco-friendly alternatives. The Company
utilizes waste materials from other industries, such as blast furnace slag and fly ash, as input materials for cement
manufacturing, effectively reducing the reliance on naturally extracted resources and promoting material circularity.

Various types of hazardous and non-hazardous waste are generated at the company's different plants, including used
oil, biomedical waste, E-waste, and battery waste. The company has implemented appropriate infrastructure at each site
to safely handle, collect, and store the different types of waste until they are sold to registered Central Pollution Control
Board (CPCB) / State Pollution Control Board (SPCB) vendors andrecyclers.

At the plant level, waste generated on-site is systematically managed through a color-coded collection bin system.
However, instead of dealing with the waste disposal internally, the company has opted for selling waste to external
vendors who take charge of the entire waste management process, from collection to final disposal. This helps the
Companytosafely dispose hazardous and non-hazardous waste.

If the entity has operations/offices in/around ecologically sensitive areas (such as national parks, wildlife
sanctuaries, biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones etc.) where
environmental approvals/clearances arerequired, please specify details.

Sr. No. Location of Type of operations Whether the conditions of environmental approval /

operations / clearance are being complied with? (Y/N)
offices If no, the reasons thereof and corrective action taken, if any.

Not applicable as there are no operations near above-mentioned zones

12. Details of environmental impact assessments of projects undertaken by the entity based on applicable laws, in FY 2023-24.

Name and EIA Date Whether conducted Results Relevant
brief details Notification by independent communicated Web Links
of project Number external agency in public
domain
NA

13.1s the entity compliant with the applicable environmental law/ regulations/ guidelines in India, such as the Water

(Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment protection
actandrulesthereunder. If not, provide details of all such non-compliances.

The Company has duly complied with all the applicable environmental laws/regulations/guidelines applicable from time
to time such as the Water (Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act,
Environment Protection Actand the rules made thereunder.

S No. Specify the law / regulation/  Provide details Any fines / penalties / action taken Corrective action
guidelines which was not of the by regulatory agencies such as taken, if any
complied with non-compliance pollution control boards or by courts
NA
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PRINCIPLE 7 - BUSINEESS, WHEN ENGAGING IN INFLUENCING PUBLIC AND REGULATORY POLICY, SHOULD DO
SOINAMANNERTHATIS RESPONSIBLE AND TRANSPARENT

Essential Indicators
1. a. Number of affiliations with trade and industry chambers/associations.
The companyisamemberofthreetrade and industry chambers/associations during FY24.

b. List the top 10 trade and industry chambers/ associations (determined based on the total members of such
body) the entity isamember of/ affiliated to.

S. Name of the trade and industry chambers / associations Reach of trade and industry chambers /
No. associations (State / National)
1 Confederation of Indian Industry (Cll) National
Cement Manufacturers' Association (CMA) National
Global Cement and Concrete Association (GCCA), India National

2. Provide details of corrective action taken or underway on any issues related to anti-competitive conduct by the
entity, based onadverse orders from regulatory authorities.

Name of the Authority Brief of the case Corrective Action Taken
NA NA NA

PRINCIPLE 8-BUSINESSES SHOULD PROMOTE INCLUSIVE GROWTHAND EQUITABLEDEVELOPMENT

Essential Indicators

1. Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable laws, in the
currentfinancial year.

Name and SIA Date Whether conducted Results Relevant
brief details Notification of by independent communicated Web link
of project No. notification external agency in public
domain
NA

2. Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being undertaken
by your entity.

S. No. Name of Project State District No. of Project % of PAFs Amounts
for which R&R Affected covered paid to PAFs
is ongoing Families (PAFs) by R&R in the FY (In INR)
NA

3. Describethe mechanismstoreceive and redress grievances ofthe community.

As apartofthe CSR Policy, the HR representative at each plant location meet the representatives of local communities to
understandtheirneeds and problems and extend requisite supportto the extent possible.

4. Percentage of input material (inputs to total inputs by value) sourced from suppliers.

FY 2023-24 FY 2022-23
Directly sourced from MSMEs/ small producers 5.9% 2.4%
Directly from within India 91.6% 95.4%

5. Job creation in smaller towns - Disclose wages paid to persons employed (including employees or workers
employed on a permanent or non-permanent / on contract basis) in the following locations, as % of total

wage cost.
Location FY 2023-24 FY 2022-23
Rural 21.1% 22.2%
Semi-urban 22.0% 23.3%
Urban 9.2% 9.0%
Metropolitan 47.7% 45.5%

ANNUAL REPORT 2023-24 | 101

oo o S
&4 (=[98 Q o= qQ oo
Z| @ =

=
E E / E o




PRINCIPLE 9 - BUSINESSES SHOULD ENGAGE WITH AND PROVIDE VALUE TO THEIR CONSUMERS IN A
RESPONSIBLE MANNER

Essential Indicators
1. Describethe mechanismsinplacetoreceive andrespondtoconsumercomplaints and feedback.

Receiving and responding to consumer complaints and feedback effectively is crucial for maintaining customer
satisfaction and trust. Company manufacturers the product with world class quality control process however in-case a
customerwantsto reach us forany feedback/complaints he has several waysto reach us.

a) Company has a dedicated email, phone and WhatsApp chatbot number, which is easily accessible to consumer
through our cement bags, website, and marketing collaterals. The complaints registered through these modes are
attended by our call centre team during working hours and speedy resolutionis provided to best of Companies ability.

b) Customer can also get our technical service engineer's number through our authorized retailer network from where
they have boughtthe material.

The Company has established a highly experienced and well-trained technical team and a well-defined protocol to
efficiently address consumer complaints in a prompt and efficient manner —ranging from the initial receipt of acomplaint
toitsthorough examination, resolution, and subsequentclosure.

The Company has a customer service team that provides onsite support and demonstration through a mobile testing
van. Additionally, the Company has a specialized tool known as 'Dealer Connect', designed to facilitate seamless
submission of requests from key dealers. Customers are provided with multiple channels to voice their grievances
through mediums such as the official website.

2. Turnover of products and/services as a percentage of turnover from all products/service that carry information about:

As a percentage to total turnover

Environmental and social parameters relevant to the product The Company's products adhere to all applicable
Safe and responsible usage statutory parameters
Recycling and/or safe disposal

3. Number of consumer complaintsinrespect of the following:

FY 2023-24 Remarks FY 2022-23 Remarks
Received during Pending resolution Received during Pending resolution
the year at end of year the year at end of year
Data privacy 0 NA 0 NA
Advertising 0 NA 0 NA
Cybersecurity 0 NA 0 NA
Delivery of essential NA NA NA NA
services
Restrictive 0 NA 0 NA
Trade Practices
Unfair Trade 0 NA 0 NA
Practices
Other 43 1 Complaint 0 NA
related

to slow setting,
low strength,
cracks etc.

4. Details of instances of product recalls on accounts of safety issues.

Number Reasons for recall

Voluntary recalls Nil NA

Forced recalls Nil NA
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5. Doesthe entity have aframework/ policy on cyber security and risks related to data privacy? If available, provide a
web-link of the policy.

Yes. The data privacy policy is available onthe Company’s website at https://www.mycemco.com/data-protection

6. Provide details of any corrective actions taken or underway on issues relating to advertising and delivery of
essential services; cyber security and data privacy of customers; re-occurrence of instances of product recalls;
penalty/action taken by regulatory authorities on safety of products/services.

The Company always strives to ensure that the best quality products are delivered to our customers and ensure all
feedback from our stakeholdersis considered in our business processes.

7. Providethefollowinginformationrelating to data breaches:
a. Number ofinstances of databreaches
No databreachesfacedinFY 2023-24.
b. Percentage of databreachesinvolving personallyidentifiable information of customer
NA
c. Impact,ifany, ofthe databreaches
NA
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REPORT ON CORPORATE GOVERNANCE

CORPORATE GOVERNANCE PHILOSOPHY

The Company believes that ethics, values, compliance and
transparency are the foundation of good Corporate
Governance, which earns the confidence of our
stakeholders, customers and society. The Company
believes in maintaining high ethical and legal standards as
apartof its Corporate Governance measures and remains
committed to the principles of integrity and fairness.

The Company is a part of the Heidelberg Materials Group
and over the years has earned the distinction of being a
good corporate citizen riding on the principles of honesty,
integrity and sound governance. The Company's
philosophy of Corporate Governance is to continue
enhancing the satisfaction of its stakeholders and overall
corporate value, while balancing economic, social, and
commercialvalue(s).

The Company is led by a distinguished Board, which
includes independent directors. The Board provides a
wider overview and strategic counsel. The Company has
established systems and procedures to ensure that the
Board of the Company is well-informed and well-equipped
to fulfill its responsibilities and to provide management the
strategicdirectionitneeds.

Corporate Governance at HeidelbergCement India Limited

ETHICS INTEGRITY & VALUES
ﬂ RELIABILITY ﬂ
©  HEIDELBERGCEMENT
TRUST ACCOUNTABILITY

I i

SIS — 9
5@ =
COMMITMENT TRANSPARENCY SOCIAL
& COMPLIANCE RESPONSIBILITY

The Company is in compliance with the provisions
stipulated under the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (the “SEBI
Listing Regulations”). The details of compliances, for the
financialyearended 31 March 2024, are as follows:
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BOARD OF DIRECTORS
Size & Composition of the Board

The Board has an optimum combination of Executive and
Non-Executive Directors including Independent Directors.
As on 31 March 2024, the Company's Board comprised of
six Directors out of which four were Non-Executive
Directors (including an Independent Director and an
Independent Woman Director) and two Executive Directors
(a Managing Director and a Whole-time Director). None of
the Directors of the Company are related to each other. The
Chairperson of the Board is an Independent Director.
Separate persons have been appointed by the Company to
the post of Chairperson and Managing Director.

The composition of the Board as on 31 March 2024 is in
conformity with Regulation 17 and 17A of the SEBI Listing
Regulations.

Board Size & Composition

[T
W e

Y=
818




The Composition and Category of the Board of Directors and number of other directorships and committee positions
heldin other companies ason 31 March 2024 is given below:

Sr. Name of Category Name(s) of No. of No. of outside Committee
No. the Director of directorship other Indian Directorship(s) position(s) held**
in other Listed in other Public
Listed Companies Limited
Companies in which Companies* Membership Chairpersonship

director holds
directorship

1 Ms. Jyoti Narang# - - - - -
DIN: 00351187
Chairperson and Non-Executive
Independent Woman Director

2 Mr. Atul Khosla## - - 5 = R
DIN: 06476856
Non-Executive Independent Director

3 Mr. Roberto Callieri@@ - 5 2 - -
DIN: 05139888
Non-Executive Director

4 Ms. Soek Peng Sim - - 2 - -
DIN: 06958955
Non-Executive Director

5 Mr. Joydeep Mukherjee - - 2 - R
DIN: 06648469
Managing Director

6 Mr. Vimal Kumar Jain - s 1 - -
DIN: 09561918
Whole-time Director

*  Directorshipsin Private Limited Companies, Foreign Companies and Companies governed by section 8 of the Companies Act, 2013 are excluded for this purpose.

** Only Audit Committee and Stakeholders' Relationship Committee have been considered for the purpose of the Committee positions as per SEBI Listing
Regulations.

# Mr. Ramakrishnan Ramamurthy ceased to be Chairman & Non-Executive Independent Director of the Company with effect from the close of business hours
on 11 February 2024. Consequentto end of his five years term as Independent Director, Ms. Jyoti Narang has taken charge as the Chairperson of the Board
of Directors with effectfrom 12 February 2024.

## Mr. Atul Khoslawas appointed as Non-Executive Independent Director of the Company with effect from 06 November 2023.

@@ Mr. Kevin Gerard Gluskie resigned from the position of Non-Executive Director with effect from the close of business hours on 13 March 2024. Mr. Roberto
Callieriwas appointed as Non-Executive Director ofthe Company with effect from 14 March 2024.

Number of Board Meetings
Duringthefinancial year ended 31 March 2024, the Board of 06 November 2023, 31 January 2024 and 08 March 2024.

Directors met five times i.e., on 29 May 2023,18 July 2023, The maximum time gap between any two consecutive
board meetings waslessthan 120 days.

Attendance of Directors at the Board Meetings and last Annual General Meeting of the Company along with details of number of
shares/convertible instruments held by them as on 31 March 2024:

Sr. Name of Dates of Board Meetings held and attended Total Total Last Number
No. the Director during FY24 Board Board Annual of
Meetings Meetings General equity
29 18 06 31 08 held attended Meeting shares
May July November January March during during held on held
2023 2023 2023 2024 2024 their their 27-09-23 in the
tenure tenure Company
1 Ms. Jyoti Narang 4 4 v 4 v 5 5 v Nil
2 Mr. Ramakrishnan Ramamurthy# v 4 v 4 N.A. 4 4 v Nil
3 Mr. Atul Khosla## N.A. N.A. N.A. v v 2 2 N.A. Nil
4 Mr. Kevin Gerard Gluskie@ v v 4 X X 5 3 X Nil
5 Mr. Roberto Callieri@@ N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. Nil
6 Ms. Soek Peng Sim v v 4 X X 5 3 v Nil
7 Mr. Joydeep Mukherjee v v 4 v 4 5 5 4 Nil
8 Mr. Vimal Kumar Jain v v v v 4 5 5 v Nil

V Attended  x Not Attended

# Retired from the position of Chairman and Non-Executive Independent Director of the Company with effect from close of business hours on 11 February 2024.
Ms. Jyoti Narang has taken charge as Chairperson of the Board in place of Mr. Ramamurthy with effect from 12 February 2024.

## Appointed as Non-Executive Independent Director of the Company with effect from 06 November 2023.

@ Resigned from the position of Non-Executive Director of the Company with effect from close of business hours on 13 March 2024.

@@ Appointed as Non-Executive Director of the Company with effect from 14 March 2024.
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Directors with Materially Significant Pecuniary
Relationships or Business Transactions with the
Company

The Company does not have any pecuniary relationship
with any of the Directors and has not entered into any
transaction, material or otherwise, with them except for the
remuneration / sitting fees and payments / reimbursement
oftravelling, lodgingand boarding expenses.

Code of Conduct for Board Members and Senior
Management Personnel

The Board has laid down a Code of Conduct for Board
Members and Senior Management Personnel of the
Company which also incorporates the duties of
Independent Directors provided in the Companies Act,
2013. The Code has been displayed on the Company's
website viz., www.mycemco.com. The Board Members
and Senior Management Personnel have affirmed
compliance with the aforesaid Code. A declaration signed

by the Managing Director in this regard is attached and
forms part ofthis Report.

Key skills, expertise and competencies of Board
Members

The Company believes that collective effectiveness of the
Board is amustfor overall performance and progress of the
Company. The members of the Board amongst themselves
should have an appropriate balance of skills, experience
and diversity of perspectives. In terms of requirement of
SEBI Listing Regulations and given the Company's size,
scale and nature of business, the Board of Directors of the
Company has identified following core skills, expertise and
competencies of the Directors for effective functioning and
long-term value creation. The Directors on Board of the
Company are professionals with extensive experience and
expertise in their respective functional areas. The table
given below shows the varied skills, expertise and
competencies possessed by directors:

Sr. Areas of skills,
No. expertise and competency

Brief Description

1 GeneralManagement/
Governance

Driving corporate ethics and values, Strategic thinking, decision making, People process skills,
protecting interest of all stakeholders and understanding implications of changes in rules and
regulations.

2 Financial skills Understanding the financial statements, internal financial controls, risk management, budgeting,

mergers and acquisition, etc.

3 Industry/Technical Knowledge Experience in manufacturing sector, Quality, Safety, Project Management, Technical know-how
resulting in continuous improvement, knowledge of how to anticipate technological trends, adapt to
the marketdevelopments etc.

4 Sales &Marketing Experience in developing strategies to increase sales and market share, build brand awareness and

enhance enterprise reputation based onthe understanding of dynamics of cementindustry.

Skills, expertise and competencies possessed by the Individual Directors of the Company:

Sr. Name of Skills, Expertise and Competencies
No. the Director General Management / Financial Industry / Technical Sales &
Governance skills Knowledge Marketing
1 Ms. Jyoti Narang v v - v
2 Mr. Atul Khosla v v v -
3 Mr. Roberto Callieri v v v -
4 Ms. Soek Peng Sim v 4 4 -
5 Mr. Joydeep Mukherjee v 4 4 4
6 Mr. Vimal Kumar Jain v v -

Familiarisation programmes for Board Members

The Board members are provided with necessary
documents to enable them to familiarise with the Company's
procedures and practices. Presentations are made at Board
Meetings with respect to strategies, business models,
operations, markets, business environment, risk
management, competitive benchmarking, etc. The Board is
also updated from time to time on matters relating to
changesintheregulatory framework including tax laws.

At the time of appointment, an Independent Director is
given a formal letter of appointment describing the role,
functions, duties and responsibilities expected from him/
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her as a Director of the Company. The Director is also
briefed on the compliances required from him under the
Companies Act, 2013, SEBI Listing Regulations and other
applicable regulations. The Managing Director also has a
one-to-one discussion with the newly appointed Director
which helps the newly appointed Director to understand
the Company, its business and the regulatory framework in
which the Company operates and equips him/her to
effectively fulfilhis/herrole as a Director ofthe Company.

The details of familiarisation programmes for Independent
Directors are posted on website of the Company and the
same can beaccessed atthe web-link given below:

https://www.mycemco.com/sites/default/files/Familiarization_programme_for_Independent_Directors_FY24.pdf

/> .

) Q o= Q oo
2r =
=

E E / E o




Declaration ofIndependent Directors

Independent Directors on Board have submitted
declarations to the Company that they fulfill the criteria of
independence as laid down under Section 149(6) of the
Companies Act, 2013 and Regulation 16 &25(8) ofthe SEBI
Listing Regulations. The Independent Directors have also
confirmed that they have registered themselves with the
Independent Director's database maintained by the Indian
Institute of Corporate Affairs pursuant to Rule 6(3) of the
Companies (Appointment and Qualification of Directors)
Rules, 2014.

The Board of Directors after verifying the veracity of
aforesaid declarations, have confirmed that the
Independent Directors fulfill the conditions of independence
specified in the Companies Act, 2013, SEBI Listing

Regulations and that they are Independent of the
management ofthe Company.

BOARD LEVEL COMMITTEES

The Company has the following Board Level Committees:
¢ AuditCommittee;

* Stakeholders'Relationship Committee;

e Corporate Social Responsibility Committee;

* Nominationand Remuneration Committee; and

* Risk Management Committee

The Board takes all decisions with regard to constituting /
reconstituting, assigning, co-opting, delegating and fixing the
Terms of Reference of the Committees. Recommendations /
decisions of the Committees are submitted / informed to the
Board for approval / update.

The Composition of all Board level Committees as on 31 March 2024 was as follows:

Sr. Name of Audit Stakeholders’ Corporate Social Nomination & Risk
No. the Director Committee Relationship Responsibility Remuneration Management
Committee Committee Committee Committee*
1 Ms. Jyoti Narang a a 2 a a
2 Mr. Atul Khosla BN & By & By
3 Mr. Roberto Callieri - - - & -
4 Ms. Soek Peng Sim Q S = S S
5 Mr. Joydeep Mukherjee = & o = &
6 Mr. Vimal Kumar Jain - - ‘O_ - -

&Q Chairperson &a Member

* Mr. Anil Kumar Sharma, Chief Financial Officer of the Company is also a member of Risk Management Committee.

Audit Committee

The Audit Committee of the Company met four times
during FY24. The time gap between any two meetings of
Audit Committee was less than 120 days. The quorum for
the meetings of the Audit Committee is one-third of the

members of the Committee, subject to a minimum of two
independent directors present at the meeting. The
composition as well as terms of reference of the Audit
Committee are in line with the provisions of the Companies
Act, 2013 and SEBI Listing Regulations.

The details of attendance of the members of Audit Committee are given below:

Sr. Name of Dates of Meeting of Audit Committee held Total Meetings Total Meetings

No. the Member and attended during FY24 held during attended
29 May 18 July 06 November 31 January their tenure  during their
2023 2023 2023 2024 tenure

1 Ms. Jyoti Narang* v v 4 v 4 4

2 Mr. Atul Khosla* N.A. N.A. N.A. v 1 1

3 Mr. Ramakrishnan Ramamurthy** v v v v 4

4 Ms. Soek Peng Sim v v v X

v Attended x Not Attended

* Appointed with effect from 06 November 2023 and has taken charge as Chairman of the Committee with effect from 12 February 2024 in place of

Ms. Jyoti Narang who continues to be a member of the Committee.

** Ceased to be Non-Executive Independent Director with effect from close of business hours on 11 February 2024.

Therole of the Audit Committee is to provide oversight over
the accounting systems, financial reporting, related party
transactions and internal controls of the Company. The
powers and role of the Audit Committee are as setoutin the
SEBI Listing Regulations and Section 177 of the
Companies Act, 2013. The Terms of Reference of the
Committee are available on the website of the Company,
Www.mycemco.com.
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The Company Secretary acts as the Secretary to the
Committee. The Managing Director, Chief Financial Officer
and the representative(s) of the Statutory Auditors and the
Internal Auditors are invited to attend the meetings of the
Audit Committee. The Internal Auditors of the Company
reportdirectly to the Audit Committee on halfyearly basis.
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The Statutory Auditors of the Company have expressed an Stakeholders'Relationship Committee

unmodified opinion on the financial statements of the The Stakeholders' Relationship Committee of the

Company for FY24. Company met four times during FY24 to take note of
The Chairperson and all the other members of Audit shareholders' grievances and to review other matters
Committee possess accounting and financial management relating to investors' servicing. The terms of reference of
expertise. the Committee are available on the website of the

Company, www.mycemco.com.
The details of attendance of the members of the Stakeholders' Relationship Committee are given below:

Sr. Name of Dates of Meeting of Stakeholders' Relationship Total Meetings Total Meetings

No. the Member Committee held and attended during FY24 held during attended
29 May 18 July 06 November 31 January their tenure  during their
2023 2023 2023 2024 tenure

1 Ms. Jyoti Narang* v 4 v v 4

2 Mr. Ramakrishnan Ramamurthy* v 4 v v 4

3 Mr. Atul Khosla** N.A. N.A. N.A. v 1 1

4 Mr. Joydeep Mukherjee v 4 v v 4 4

V Attended x Not Attended

* Mr. Ramakrishnan Ramamurthy ceased to be Non-Executive Independent Director with effect from close of business hours on 11 February 2024.
Consequently Ms. Jyoti Narang has taken charge as Chairperson of the Committee with effect from 12 February 2024.

** Appointed with effect from 06 November 2023.

Mr. Rajesh Relan, Senior Vice President- Corporate Affairs Corporate Social Responsibility Committee

Company Secretary is the Compliance Officer of the The Corporate Social Responsibility Committee of the
Company and also acts as Secretary to the Committee. Company met twice during FY24. The terms of reference of
During the period under review Three complaints were the Committee are in line with the provisions of the
received and resolved. There was no pending investor Companies Act, 2013 and the Rules made thereunder. The
complaintas on 31 March 2024. terms of reference of the Committee are available on

website ofthe Company, www.mycemco.com.
The details of attendance of the members of the Corporate Social Responsibility Committee are given below:

Sr. Name of Dates of Meeting of Corporate Social Responsibility Total Meetings Total Meetings

No. the Members Committee held and attended during FY24 held during attended during
29 May 2023 06 November 2023 their tenure their tenure

1 Mr. Ramakrishnan Ramamurthy* v v 2 2

2 Ms. Jyoti Narang* v v 2 2

3 Mr. Joydeep Mukherjee v 4 2 2

4 Mr. Vimal Kumar Jain v v 2 2

5 Mr. Atul Khosla** N.A. N.A. 0 0

vV Attended x Not Attended

* Mr. Ramakrishnan Ramamurthy ceased to be Non-Executive Independent Director with effect from close of business hours on 11 February 2024.
Consequently Ms. Jyoti Narang has taken charge as Chairperson of the Committee with effect from 12 February 2024.

** Appointed as member of the Committee with effect from 06 November 2023.

Risk Management Committee

The Risk Management Committee of the Company met thrice during FY24. The terms of reference of the Committee are
available on website ofthe Company, www.mycemco.com.
The details of attendance of the members of the Risk Management Committee are given below:

Sr. Name of Dates of Meeting of Risk Management Total Meetings Total Meetings

No. the Member Committee held and attended during FY24 held during attended during
18 July 2023 06 November 2023 31 January 2024 their tenure their tenure

1 Mr. Joydeep Mukherjee v v v 3 3

2 Mr. Ramakrishnan Ramamurthy** v v v 3 3

3 Ms. Jyoti Narang 4 4 v 3 3

4 Mr. Atul Khosla* N.A. N.A. v 1 1

5 Mr. Anil Kumar Sharma 4 4 v 3 3

v Attended  x Not Attended
* Appointed with effect from 06 November 2023 ** Ceased to be Non-Executive Independent Director with effect from close of business hours on 11 February 2024.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee of the Company met three times during FY24. The terms of reference of the
Committee areinline with the provisions of the SEBI Listing Regulations and Section 178 ofthe Companies Act, 2013 and the
Rules made thereunder. The terms of reference of the Committee are available on website of the Company,
WWwWWw.mycemco.com.
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The details of attendance of the members of the Nomination and Remuneration Committee are given below:

Sr. Name of Dates of Meeting of Nomination and Remuneration Total Meetings Total Meetings

No. the Member Committee held and attended during FY24 held during attended during
29 May 2023 06 November 2023 08 March 2024 their tenure their tenure

1 Ms. Jyoti Narang 4 4 v 3 3

2 Mr. Ramakrishnan Ramamurthy* 4 4 N.A. 2 2

3 Mr. Atul Khosla** N.A. N.A. 4 1 1

4 Mr. Kevin Gerard Gluskie@ v v X 3 2

5 Mr. Roberto Callieri*** N.A. N.A. N.A. 0 0

v Attended x Not Attended

* Ceased to be Non-Executive Independent Director with effect from close of business hours on 11 February 2024.
** Appointed with effect from 06 November 2023 and has taken charge as Chairman with effect from 12 February 2024 in place of Ms. Jyoti Narang who

continues to remain a member of the Committee.
@ Resigned with effect from close of business hours on 13 March 2024.

*** Appointed with effect from 14 March 2023 and became a member of the Committee from the same date.

Nomination and Remuneration Policy

The Board on the recommendation of the Nomination and
Remuneration Committee (NRC) has approved a
Nomination and Remuneration Policy for Directors and
Senior Management Personnel. The said policy provides
that while considering a proposal for appointment of a
Director, NRC shallinter alia consider his/her qualifications,
positive attributes, areas of expertise, independence and
the number of directorships and memberships in Board
level committees held by such person in other companies.
The Board considers the recommendations of NRC and
takes appropriate decisions.

The said Policy also provides that while determining the
remuneration it should be ensured that the level and
composition of remunerationisreasonable and sufficientto
attract, retain and motivate directors, senior management
personnel and other employees. The remuneration is
divided into two components namely, fixed component
comprising salaries, perquisites, allowances, retirement
benefits etc., and the variable component or performance-
based incentive. Appropriate balance between fixed and
variable pay is maintained so as to be focussed on both
shorttermas well aslong term performance objectives.

The annual increments and performance linked incentives
are decided through a structured performance management
system, which takes into account criticality of the roles and
responsibilities, employees' competencies and

performance, the Company's performance vis-a-vis the
achievement of annual operating plan, individual's
performance vis-a-vis Key Performance Indicators (KPIs),
industry benchmark and current compensation trends in the
market. The said Policy has been posted on website of the
Company and the web link to access the said policy is as
follows:

https://www.mycemco.com/sites/default/files/PDF/Policies/Nomination_and_Remuneration_Policy.pdf
Performance Evaluation

Pursuant to the provisions of the Companies Act, 2013 and
the SEBI Listing Regulations, a Performance Evaluation
Policy has been formulated containing the criteria and
methodology for facilitating performance evaluation of the
Board as a whole, Committees of the Board and the
directors individually. In accordance with the criteria
contained in the said Policy, the Board has carried out
performance evaluation of its own performance, its
Committees and the Independent Directors. The
Nomination and Remuneration Committee has also
evaluatedthe performance of all the Directors.

The performance evaluation of the Chairman and the
Independent Directors was carried out by the entire Board.
The performance evaluation of the Non-Independent
Directors was carried out by the Independent Directors at
their separate meeting. The Directors have expressed their
satisfaction onthe outcome ofthe performance evaluation.

Criteriafor payment of sitting fee to Non-Executive Independent Directors

The sitting fee payable to Non-Executive Independent Directors for attending the meetingsis given below:

(Amount in INR)

Name of Meeting

Amount payable to each director per meeting

Meeting of Board of Directors 100,000
Meeting of Audit Committee 100,000
Meeting of Nomination and Remuneration Committee 80,000
Meeting of Corporate Social Responsibility Committee 80,000
Meeting of Stakeholders’ Relationship Committee 80,000
Meeting of Risk Management Committee 80,000
Meeting of Independent Directors 80,000

oo
oo
oo
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Sitting fee paid to Non-Executive Independent Directors during FY24

Name of No. of meetings attended Sitting
the Director Board Audit Stakeholders’ Nomination Corporate Risk Meeting fees
Meetings Committee Relationship and Social Management of paid from
Meetings Committee Remuneration Responsibility Committee Independent 01.04.2023
Meetings Committee Committee Meetings Directors to
Meetings Meetings 31.03.2024*
Ms. Jyoti Narang (5) 4 4 3 2 3 1 19,40,000
Mr. Ramakrishnan 4 4 4 2 2 3 1 17,60,000
Ramamurthy
Mr. Atul Khosla 2 1 1 1 = 1 1 6,20,000

*Sitting fee paid to Non-Executive Independent Directors shown in the table given above is gross. The payment has been made to Directors after deduction of tax at source.

The Company has not paid any remuneration or sitting fees to its non-resident Directors namely, Mr. Kevin Gerard Gluskie
and Ms. Soek Peng Sim during thefinancial yearended 31 March 2024.

Senior Management

The particulars of Senior Management Personnel of the Company during the Financial Year ended 31 March 2024 are given
below:

Mr. Vimal Kumar Jain Whole-time Director (Director - Technical)
Chief Financial Officer

Director - Human Resources

Mr. Anil Kumar Sharma

Ms. Poonam Sharma

Mr. Molugu Purnachander Director - Procurement
Mr. Rajesh Relan**
Mr. Rajinder Singh

Mr. Sumeet Bisarya
Mr. Manish Shah

Mr. Sunil Kumar

Company Secretary & Compliance Officer

President - Sales & Marketing

Head - Business Development & Internal Audit

Head - Cement Competency Centre (CCC)

Head Works - Damoh (Integrated Cement Plant)

Slo|lo|N|ojo|r|w|n|=

Mr. Gaurav Karakoti* Vice President - Sales Excellence

*During the year under review the Board of Directors atits meeting held on 29 May 2023 approved the appointment of Mr. Gaurav Karakoti, VP - Sales Excellence
as a Senior Management Personnel.

**Mr. Rajesh Relan vide letter dated 12 April 2024 resigned from the position of Company Secretary & Compliance Officer of the Company. The Board at its
meeting held on 29 May 2024 accepted his resignation and decided to relieve him from the position of Company Secretary and Compliance Officer of the
Company with effectfrom the close of business hours on 17 June 2024.

Remuneration of Whole-time Director

The details ofthe Remuneration paid to Vimal Kumar Jain, Whole-time Director, during FY24 is given below: (INR)
Particulars (Rupees)
Basic Salary 6,870,240
Perquisites & Allowances 8,176,944
Variable Pay # 6,358,181
Contribution to PF and Superannuation Fund 824,429
Total 22,229,794

# Variable Pay of Whole-time Director can vary between 0% and 200% of the base amount depending upon individual and Company's performance after
evaluation ofthe performance againstthe targets setin the beginning ofthe year.

The Company does not pay any sitting fee/commission/
remuneration to Mr. Joydeep Mukherjee, Managing
Director. The Company does not have any Stock Option
Scheme.

The notice period of Managing Director and Whole-time
Directoristhree months.

Meeting of Independent Directors

During FY24, the Independent Directors of the Company
meton 31 January 2024 for performance evaluation of Non-
Independent Directors and the Board as a whole; and
evaluation of the quality, content and timeliness of flow of
information between the Management and the Board. The
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said meeting was attended by all the Independent
Directors. The Independent Directors have expressed
satisfaction onthe outcome of performance evaluation.

Subsidiary
The Company does nothave any subsidiary company.
Related Party Transactions

All the transactions between the Company and its related
parties during the financial year ended 31 March 2024 were
in the ordinary course of business and on an arm's length
basis. The particulars of such transactions have been
disclosed in notes to financial statements presented in the
Annual Report. During the year under review, the Company
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has not entered into any related party transaction
exceeding the threshold limit provided under the
Companies Act, 2013/ Rules made thereunder and the
SEBI Listing Regulations. A statement containing details of
all the related party transactions is placed before the Audit
Committee on a quarterly basis, specifying the nature and
value ofthe transactions.

The Company has in place a Policy on Related Party
Transactions and aframework for the purpose of assessing
the basis of determining the arm's length price of relevant
transactions. The same have been posted on the
Company's website. The web-link to access the said policy
and frameworkis as follows:

https://www.mycemco.com/sites/default/files/PDF/Policies/Related_Party_Transaction_Policy.pdf

Disclosures

Wherever necessary, Directors and Senior Management
Personnel make disclosures to the Board relating to all the
material financial and commercial transactions where they
have a personal interest that may create a potential conflict
with the interest of the Company at large. All the related
party transactions have been disclosed in notestofinancial
statements presented in the Annual Report. All the
Directors have disclosed their interest in Form MBP-1
pursuant to Section 184 of the Companies Act, 2013 and
Rules made thereunder and as and when any changes in
their interests take place, they are placed at the following
Board Meeting for taking the same onrecord.

The Board of Directors of the Company annually review the
adoption of the 'discretionary requirements' as specified in
Part E of Schedule Il of SEBI Listing Regulations.

Management Discussion and Analysis

This Annual Report has a detailed chapter on Management
Discussionand Analysis.

Vigil Mechanism/Whistle Blower Policy

The Company is committed to develop a culture where it is
safe foremployees toraise genuine concerns or grievances
about unethical behaviour, conflict of interest, leakage of
price sensitive information, mismanagement, fraud and
violation of Code of Conduct. The Company has putin place
a Vigil Mechanism/Whistle Blower Policy to deal with such
instances. The purpose of this policy is to provide a
framework for an effective vigil mechanism and to provide
protection to employees or Directors against victimization
who report such genuine concerns. The Vigil Mechanism/
Whistle Blower Policy is posted on the website of the
Company. Under the Policy a person can raise genuine
concerns either to the Ethics Counsellor or to the Chairman
of Audit Committee. It is hereby affirmed that no employee
was denied access to the Audit Committee. During FY24 no
complaintwas received underthe Vigil Mechanism.

Prevention of Sexual Harassment of Women at the
Workplace

The Company continues to remain compliant with the
provisions of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act,
2013, which aims to protect women at workplace against
any form of sexual harassmentand promptredressal of any
complaint. During FY24, no complaint was received by the
Companyinthisregard.
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Disclosure of Accounting Treatment in preparation of
Financial Statements

The Company has adopted Indian Accounting Standards
(Ind-AS) since 01° April 2016. The financial statements
presented in this Annual Report have been prepared in
accordance with the Indian Accounting Standards.

Details of Non-compliance by the Company in the last
threeyears

The Company has complied with all the requirements of the
SEBI Listing Regulations. No penalties or strictures have
beenimposed on the Company by the Stock Exchanges or
SEBI or any other Statutory Authority in connection with
violation of capital market norms, rules, regulations, etc. in
thelastthreeyears.

Certificate from Practicing Company Secretary

A certificate of Mr. Nityanand Singh (CP No. 2668),
Practicing Company Secretary issued in compliance with
Part C of Schedule V of the SEBI Listing Regulations,
certifying that none of the Directors of the Company have
been debarred or disqualified from being appointed or
continuing as Directors of the Company is enclosed to this
Report.

Risk Management

The Company has a structured Risk Management Policy.
The business risks have been classified under the broad
heads - strategic, operational, financial and legal &
compliance risks. The Company's risk management policy
lays down a bottom-up process comprising risk
identification, analysis and evaluation, treatment and
control. The business risks are reviewed by the Senior
Management and critical risks are placed before the Risk
Management Committee /Board of Directors for review.

Means of Communication

The quarterly and annual financial results are usually
published in the English and Hindi editions of Business
Standard. The Quarterly / Annual Financial Results,
Shareholding Patterns, Annual Reports, Corporate
Announcements etc., are displayed on the websites of the
stock exchanges (BSE & NSE), as well as on the
Company's website — www.mycemco.com and the same
canbeaccessedthereat.

The Company attends the earnings calls/investors'
conferences organised by the recognised market
intermediaries and the presentations, if any, given to
investors / analysts at such conferences are submitted to
the stock exchanges and simultaneously also posted on
the Company's website forinformation ofthe investors.

The Company's website, www.mycemco.com also
contains transcripts and audio recordings of earnings' call
and other useful information as required to be displayed
pursuant to Regulation 46(2) of the SEBI Listing
Regulations.

Recommendations made to the Board of Directors by its
Committees

There was no instance during the FY24, wherein the Board
of Directors of the Company did not accept
recommendations madetoitby any ofits Committees.
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Total fees paid to Statutory Auditors of the Company

The Company has paid aggregate amount of INR 5.9
million, comprising audit fee of INR 5.7 million and
reimbursement of expenses of INR 0.2 million, to its
statutory auditor, M/s. S.N. Dhawan & Co. LLP for carrying-
out statutory audit for the financial year 2023-24 and
providing related services. The Company has not engaged
any other firm / entity which is part of network of M/s. S.N.
Dhawan & Co. LLP.

GENERAL SHAREHOLDERS INFORMATION:
DIRECTORS
Appointment of Managing Director

Mr. Joydeep Mukherjee (holding DIN-06648469) was
appointed as Managing Director of the Company for aterm
of three years from 01 April 2023 to 31 March 2026. His
appointment was also approved by Shareholders by
passingresolutionon 27 April 2023 through postal ballot.

Appointmentof Independent Director

The Board of Directors of the Company appointed Mr. Atul
Khosla (holding DIN-06476856) as an Additional Director in
the category of Non-Executive Independent Director, with
effect from 06 November 2023. His appointment was also
approved by Shareholders for a term of five years from 06
November 2023 to 05 November 2028 by way of passing a
special resolution on 12 January 2024 through postal ballot.

Change of Chairperson

Mr. Ramakrishnan Ramamurthy ceased to be Chairman &
Non-Executive Independent Director of the Company with
effect from close of business hours on 11 February 2024
consequent to end of his five-year term. The Board places

on record its appreciation for the valuable guidance and
contributions made by Mr. Ramakrishnan Ramamurthy.

The Board of Directors has appointed Ms. Jyoti Narang,
Non-Executive Independent Woman Director as
Chairperson of the Board with effect from 12 February 2024
in place of Mr. Ramakrishnan Ramamurthy.

Resignation of Non-Executive Director

Mr. Kevin Gerard Gluskie (holding DIN: 07413549)
resigned from the position of Non-Executive Director of the
Company with effect from close of business hours on 13
March 2024 on account of end of his employment contract
with Heidelberg Materials Group. The Board places on
record its appreciation for the valuable guidance and
contributions made by Mr. Gluskie.

Appointment of Non-Executive Director

The Board of Directors of the Company appointed Mr.
Roberto Callieri (DIN-05139888) as an Additional Director
in the category of Non-Executive Director, with effect from
14 March 2024. His appointment was also approved by
Shareholders by way of passing an ordinary resolution on
26 April2024 through postal ballot.

Retirement by rotation

Mr. Vimal Kumar Jain, Whole-time Director retires by rotation
at the ensuing AGM and being eligible has offered himself
for reappointment. His brief profile is given in the Notice of
AGM. The Board hereby recommends his reappointment.

General Meetings of Shareholders

The details of Annual General Meetings (AGM) of
shareholders held during the last three years are given
below:

Financial Date & Venue / Details of Special Resolutions passed
Year ended Time Mode at AGM
31.3.2023 27.09.2023 Through Video Conference / No Special Resolution was passed
11.00 A.M. Other audio-visual means
31.3.2022 08.09.2022, Through Video Conference/ For appointment of Mr. Vimal Kumar Jain
11.00A.M. Otheraudio-visual means (holding DIN 09561918) as Whole-time Director of the
Company from 10 June 2022 till 09 June 2025 in place of
Mr. Sushil Kumar Tiwari
31.3.2021 27.09.2021, Through Video Conference/ For reappointment of Mr. Sushil Kumar Tiwari
11.00A.M. Otheraudio-visual means (holding DIN 03265246) as Whole-time Director

ofthe Company from 10June 2021 till 09 June 2022.

Mr. Ramakrishnan Ramamurthy (former Chairman of the Board, Stakeholder’s Relationship Committee and Corporate
Social Responsibility Committee), Ms. Jyoti Narang (former Chairperson of Audit Committee and Nomination and
Remuneration Committee), Ms. Soek Peng Sim, Non-Executive Director, Mr. Joydeep Mukherjee, Managing Director and
Mr. Vimal Kumar Jain, Whole-time Director ofthe Company were presentatthe last AGM held on 27 September2023.

Postal Ballot

During FY24,the following resolutions were passed by Postal Ballotthrough remote e-voting.

1. Ordinary resolution for appointment of Mr. Joydeep Mukherjee (DIN-06648469) as a Director of the Company not

liabletoretire by rotation.

2. Ordinary resolution for appointment of Mr. Joydeep Mukherjee as Managing Director of the Company for a term of

3yearswith effectfrom 01 April 2023.

3. Special Resolution for appointment of Mr. Atul Khosla (DIN-06476856) as a Non-Executive Independent Director of
the Company for aterm offive years with effect from 06 November2023.

4. Ordinary Resolution for appointment of Mr. Roberto Callieri (DIN-05139888) as a Non-Executive Director of the

Company liable toretire by rotation.
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Details of voting patterns are given below:
a) Resolutions of appointment of Mr. Joydeep Mukherijee:

Resolutions Total No. No. of Votes No. of Votes %of Votes cast % of Votes cast
of Votes Cast in Favour Cast against in Favour to against to
polled of the Resolution the Resolution Votes polled Votes polled
Appointment of Mr. Joydeep 19,31,23,988 19,17,42,883 13,81,105 99.28 0.72
Mukherjee (DIN-06648469)
as a Director of the Company
Appointment of Mr. Joydeep 18,50,29,366 17,02,68,546 1,47,60,820 92.02 7.98
Mukherjee as Managing Director
of the Company
b) Resolution for appointment of Mr. Atul Khosla:
Resolution Total No. No. of Votes No. of Votes %of Votes cast % of Votes cast
of Votes Cast in Favour Cast against in Favour to against to
polled of the Resolution the Resolution Votes polled Votes polled
Appointment of Mr. Atul Khosla 19,30,55,776 19,26,55,681 4,00,095 99.79 0.21

(DIN-06476856) as a Non-Executive
Independent Director of the Company

for a term of five years from 06 November
2023 until 05 November 2028

c) Resolution for appointment of Mr. Roberto Callieri:

Resolution Total No. No. of Votes No. of Votes %of Votes cast % of Votes cast
of Votes Cast in Favour Cast against in Favour to against to

polled of the Resolution the Resolution Votes polled Votes polled

Mr. Roberto Callieri (DIN-05139888) 19,10,97,748 18,72,16,615 38,81,133 97.97 2.03

as a Non-Executive Director of the
Company, liable to retire by rotation

Personwho conducted the Postal Ballot exercise

The Board of Directors of the Company had appointed
Mr. Nityanand Singh, Company Secretary in Whole-time
Practice (FCS No. 2668, CP No. 2388) as a Scrutinizer to
ensure conduct of postal ballots e-voting process in a fair and
transparent manner in respect of all the abovementioned
resolutions.

Whether any Special Resolution is proposed to be
passed through Postal Ballot

No Special Resolution is proposed to be passed through
Postal Ballot.

Procedure for Postal Ballot

The postal ballot was conducted in accordance with the
provisions of Section 108 and 110 and other applicable
provisions, if any, of the Companies Act, 2013, read with
Rule 22 of the Companies (Management and
Administration) Rules, 2014, General Circular Nos. 14/2020
dated 08 April 2020, 17/2020 dated 13 April 2020, 20/2020
dated 05 May 2020, 22/2020 dated 15 June 2020, 33/2020
dated 28 September 2020, 39/2020 dated 31 December
2020, 10/2021 dated 23 June 2021, 20/2021 dated 08
December 2021, 3/2022 dated 05 May 2022, 11/2022 dated
28 December 2022 and 09/2023 dated 25 September 2023
issued by the Ministry of Corporate Affairs, Government of
India (the “MCA Circulars”), Secretarial Standard on
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General Meetings issued by the Institute of Company
Secretaries of India and Regulation 44 of the Securities and
Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

The Shareholders were provided the facility to vote through
Postal Ballot only by means of remote e-voting. All the
Postal Ballot Notices along with the Explanatory Statement
were sent through e-mail to the members whose names
appeared on the Register of Members/List of Beneficial
Owners as received from the National Securities
Depository Limited (NSDL) and Central Depository
Services (India) Limited (CDSL), as on their respective Cut-
off dates. The Company also published a notice in the
newspapers as required under the Companies Act, 2013
and MCA Circulars. Shareholders holding equity shares as
on the cut-off date casted their votes through remote e-
voting during the remote e-voting period. After closing of
the remote e-voting period, the scrutinizer prepared a
report and submitted the same to the Chairman/person
authorised by the Board of Directors and the results of
voting by the postal ballots were announced within the
prescribed time period. The results are displayed on the
website of the Company (www.mycemco.com), and
communicated to the Stock Exchanges, Depositories, and
Registrar and Share Transfer Agents. The resolutions
contained in the Notice of the Postal Ballots are deemed to
be passed onthelast date specified for e-voting.
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Annual General Meeting

Date . 25September2024

Day . Wednesday

Time : 11.00A.M.

Venue : ThroughVideo ConferencingFacility or Other Audio-Visual Means.

Financial Calendarfor FY25
Proposed Board Meetings forapproving quarterly financial results for the financial year 2024-25 are as under:

Approval of the financial results for the quarter ending Within 45 days from the end of the respective quarter.
30 June 2024, 30 September 2024 and 31 December 2024.

Audited financial results for financial year ending Within 60 days from the end of the financial year.

31 March 2025.

AGM for the financial year ending 31 March 2025. August / September 2025.

Dividend: The Board of Directors has recommended Dividend of INR 8 per equity share of INR 10 each (80%) for FY24,
subject to the approval of the shareholders in the ensuing AGM. The dividend, after declaration at AGM, will be paid to the
shareholders within 30 days fromthe date of AGM.

Record date: 18 September 2024 forthe purpose of AGM and Dividend.

Stock Exchanges where shares are listed Stock Code / Trading Symbol

BSE Ltd. (BSE) 500292
Phiroze Jeejeebhoy Towers
Dalal Street, Fort, Mumbai - 400001

National Stock Exchange of India Ltd. (NSE) HEIDELBERG
Exchange Plaza, C/1, Block G,
Bandra Kurla Complex, Bandra (E), Mumbai - 400 051

Share Price Data
Share Price of HeidelbergCementIndia Ltd. at BSE & NSE during the financial yearended 31 March 2024 is given below:

Month BSE NSE
High (Rs.) Low (Rs.) Close (Rs.) High (Rs.) Low (Rs.) Close (Rs.)

April 23 174.20 163.60 173.10 174.00 159.75 172.75
May 23 178.65 167.35 171.55 178.60 166.70 171.70
June23 178.95 168.95 171.80 179.00 168.55 171.95
July 23 182.00 171.80 180.90 182.30 172.05 181.00
August 23 192.25 179.25 187.05 192.25 179.15 187.10
September 23 196.20 176.30 179.10 196.35 176.15 179.05
October23 198.25 182.15 187.20 198.35 182.40 187.20
November23 196.75 184.80 192.15 197.00 184.50 192.25
December23 241.55 193.05 232.30 241.50 194.00 232.70
January 24 247.20 209.40 234.20 247.00 209.15 234.55
February 24 235.95 205.20 205.95 235.00 205.20 206.15
March 24 211.60 189.65 196.15 211.45 189.95 196.45
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Comparison of Share Price of HeidelbergCement India Ltd. with BSE Sensex

HCIL SHARE PRICE ON BSE VIS-A-VIS BSE SENSEX
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Shareholding Patternas on 31 March 2024

Category No. of Equity Shares % of Equity shareholding
Promoters (Foreign Body Corporate) 157244693 69.39
Mutual Funds 15951849 7.04
Financial Institutions & Banks 6457 0.00
Central / State Government 328440 0.14
Insurance Companies 8568626 3.78
Foreign Portfolio Investors 10144475 4.48
NBFCs registered with RBI 500000 0.22
NRIs and Foreign National 3484955 1.54
Bodies Corporate 2932839 1.29
Trusts 49304 0.02
Resident Individuals 26222052 11.57
Clearing members 5985 0.00
HUFs 1173441 0.52
Total 226613116 100.00

Distribution Schedule of Equity Shares as on 31 March 2024

No.of equity sharesof Rs. 10each No.ofshareholders % ofshareholders No.ofsharesheld % ofshareholding

1-500 81806 91.56 7755880 3.42
501-1000 3975 4.45 3203135 1.41
1001-2000 1824 2.04 2753464 1.22
2001-3000 629 0.70 1625399 0.72
3001-4000 243 0.27 872438 0.38
4001-5000 212 0.24 1011020 0.45
5001-10000 350 0.39 2654172 1.17
10001 and above 306 0.34 206737608 91.23
Total 89345 100.00 226613116 100.00

Dematerialisation of shares / liquidity / unclaimed
shares

The Equity Shares of the Company are actively traded at
BSE and NSE in dematerialised form only. International
Securities ldentification Number (ISIN) for both the
depositories, viz., NSDLand CDSLisINE578A01017.Ason
31 March 2024, 99.55% of the Equity Shares of the
Company were held in dematerialised form. The
shareholders who are still holding shares in physical form
and wish to get their shares dematerialised can submit the
share certificates together with the Demat Request Form to
the Depository Participant with whom they have opened a
demataccount. The Company doesn't have any unclaimed
shares with respect to its past public/rights issue of
shares/convertible debentures.

Share Transfer System

The SEBI Listing Regulations prohibit transfer of shares in
physical form and as such the Company does not entertain
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any request for transfer of shares. In view of the aforesaid
amendment transfer of shares is possible only in
dematerialized form.

Nomination Facility

As per the provisions of Section 72 of the Companies Act,
2013 read with SEBI Circular No. SEBI/HO/MIRSD/POD-
1/P/CIR/2023/181 dated 17 November 2023, facility for
making nomination is available for the members in respect
of shares held by them. Members holding shares in
physical form may obtain a nomination form (Form SH-13),
from the Company's RTA or download the same from the
Company's website through the weblink at
https://www.mycemco.com/investor-information.

Members who still hold shares in physical form are advised
that SEBI has made it mandatory for all holders and
claimants of physical securities to furnish their PAN (duly
linked with Aadhaar) to the Companies/RTA, failing which
all such physical folios may be frozen with effect from the
date as may be specified by SEBI.
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The Company has already sent individual letters to all the
members holding shares of the Company in physical form
for furnishing their PAN, KYC and Nominee details. The
aforesaid circular and necessary forms in this regard have
been made available on the website of Company's
RTA as well as on the Company's website at
https://www.mycemco.com/investor-information. The
members may update their KYC details (including PAN) by
downloading FormISR-1fromthe aforesaid link.

The Company has obtained a certificate from a Practising
Company Secretary as required under Regulation 40(9) of
the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 and filed a copy of the
said certificate with the Stock Exchanges.

Outstanding warrants and theirimplications on equity

There are no outstanding GDRs, ADRs, convertible
warrants or any other instruments convertible into equity
shares.

The Company has not raised any funds through
preferential allotment of shares or through qualified
institutional placementduring FY24.

Compliance Confirmations

e There was no non-compliance of any of the
requirements prescribed under sub-paras (2) to (10) of
ScheduleV Part C ofthe SEBI Listing Regulations.

e The Company has complied with the requirements
prescribed under Regulation 17to 27 and clauses (b) to

Addressesforcorrespondence

(i) of sub-regulation (2) of Regulation 46 of the SEBI
Listing Regulations. A certificate to this effect from M/s.
Nityanand Singh & Co, Practicing Company
Secretaries [FCS No. 2668 and CP No. 2388] is
enclosed with this Report.

* No funds have been raised by the Company through
preferential allotment or qualified institutions
placementas specified under Regulation 32 (7A).

* No funds have been raised by the Company through
issuance of Debt instruments and/or Fixed Deposits
and assuch creditratingis notrequired.

Loans and Advances

During FY24, the Company has not given any fresh loan to
firms/companiesinwhich directors areinterested.

Compliance with mandatory requirements

The Company is compliant with all applicable mandatory
requirements of the SEBI Listing Regulations. Quarterly
compliance report on corporate governance is submitted
tothe Stock Exchanges afterthe end of each quarter.

Commodity price risk or foreign exchange risk and
hedging activities

The foreign exchange exposure arising on account of
imports are routinely managed by entering into forward
contracts to the extent considered necessary. The details
of foreign currency exposure are disclosed in notes to the
financial statements.

Registered Office:

HeidelbergCement India Ltd.

2" Floor, Block-B, DLF Cyber Greens
DLF Cyber City, Phase-Ill, Gurugram
Haryana - 122002

Phone Nos. :0124 - 4503700

Fax No. :0124 - 4147699

E-mail-Id :investors.mcl@mycem.in

Registrar & Share Transfer Agents:

Integrated Registry Management Services Private Ltd.
(Unit: HeidelbergCement India Ltd.)

30, Ramana Residency,

4" Cross, Sampige Road,

Malleswaram, Bengaluru - 560 003, Karnataka

Phone Nos. :080 - 23460815 to 23460818

Fax No. 1080 - 23460819

Email-Ids rirg@integratedindia.in

PlantLocations

a) HeidelbergCement India Ltd.
P.O. Ammasandra
District: Tumkur
Karnataka - 572211

b) Diamond Cements
(Unit of HeidelbergCement India Ltd.)
P.O. Narsingarh
District: Damoh, Madhya Pradesh - 470675

c) Diamond Cements
(Unit of HeidelbergCement India Ltd.)
Village Imlai
District: Damoh
Madhya Pradesh - 470661

d) Diamond Cements
(Unit of HeidelbergCement India Ltd.)
Village Madora
District: Jhansi
Uttar Pradesh - 284121

Affirmation of Compliance withthe Code of Conduct for Board Members and Senior Management Personnel

I declare thatthe Company has received affirmation of compliance with the “Code of Conduct for Board Members and Senior
Management Personnel” laid down by the Board of Directors, from all the Directors and Senior Management Personnel of the

Company, forthe financial yearended 31 March 2024.

Place: Gurugram
Date: 29 May 2024
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Joydeep Mukherjee
Managing Director
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CORPORATE GOVERNANCE CERTIFICATE

To
The Members
HEIDELBERGCEMENT INDIALIMITED

We have examined the compliance of conditions of Corporate Governance by HEIDELBERGCEMENT INDIA LIMITED
(“the Company”), for the financial year ended 31* March 2024, as stipulated under Regulations 17 to 27 and clauses (b) to (i)
of Regulation 46(2) and Para C, D and E of Schedule V to the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“Listing Regulations”).

The compliance of conditions of Corporate Governance is the responsibility of the management of the Company. Our
examination was limited to procedures and implementation thereof, adopted by the Company for ensuring the compliance
of the conditions of Corporate Governance. It is neither an audit nor an expression of opinion on the financial statements of
the Company.

In our opinion and to the best of our information and according to the explanations given to us, we certify that the Company
has complied with the conditions of Corporate Governance as stipulated under Regulations 17 to 27 and clauses (b) to (i) of
Regulation46(2) and Para C, D and E of Schedule Vto the Listing Regulations.

We further state that such compliance is neither an assurance as to the future viability of the Company nor the efficiency or
effectiveness with which the managementhas conducted the affairs ofthe Company.

For Nityanand Singh & Co.
Company Secretaries

Nityanand Singh (Prop.)

FCS No.: 2668 / CP No.: 2388

Place: New Delhi UDIN: FO0268F000478814
Date: 29 May 2024 Peer Review Certificate No.: 1188/2021
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CERTIFICATE OF NON-DISQUALIFICATION OF DIRECTORS

[Pursuant to Regulation 34(3) and Schedule V Para C clause (10)(i) of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015]

To,
The Members of HEIDELBERGCEMENT INDIA LIMITED

We have examined the relevant registers, records, forms, returns and disclosures received from the Directors of
HeidelbergCement India Limited having CIN L26942HR1958FLC042301 and having registered office at 2nd Floor, Block-
B, DLF Cyber Greens, DLF Cyber City, Phase-lll, DLF QE, Gurgaon, Haryana, 122002 (hereinafter referred to as 'the
Company'), produced before us by the Company for the purpose of issuing this Certificate, in accordance with Regulation
34(3) read with Schedule V Para-C Sub clause 10(i) of the Securities Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

Inouropinionandtothe best of ourinformation and according to the verifications (including Directors Identification Number
(DIN) status at the portal www.mca.gov.in) as considered necessary and explanations furnished to us by the Company & its
officers, we hereby certify that none of the Directors on the Board of the Company as stated below for the financial year
ending on 31* March, 2024 have been debarred or disqualified from being appointed or continuing as Directors of
companies by the Securities and Exchange Board of India, Ministry of Corporate Affairs, or any such other Statutory
Authorities.

S. No. Name of the Director DIN Date of appointment
in the Company
1. JYOTI NARANG* 00351187 18/08/2021
2. ATUL KHOSLA 06476856 06/11/2023
3. ROBERTO CALLIERI 05139888 14/03/2024
4. SOEK PENG SIM 06958955 16/09/2014
5. JOYDEEP MUKHERJEE 06648469 01/04/2023
6. VIMAL KUMAR JAIN 09561918 10/06/2022
7. RAMAKRISHNAN RAMAMURTHY* 00680202 12/02/2019
8. KEVIN GERARD GLUSKIE** 07413549 04/02/2016

*Ms. Jyoti Narang has taken charge as Chairperson of the Board in place of Mr. Ramakrishnan Ramamurthy with effect from 12 February 2024 due to completion
oftenure of Mr. Ramamurthy as Non-Executive Independent Director from the close of business hours on 11 February 2024.

** Resigned fromthe position of Non-Executive Director of the Company with effect from the close of business hours on 13 March 2024.

Ensuring the eligibility of for the appointment / continuity of every Director on the Board is the responsibility of the
management of the Company. Our responsibility is to express an opinion on these based on our verification. This certificate
is neither an assurance as to the future viability of the Company nor of the efficiency or effectiveness with which the
management has conducted the affairs ofthe Company.

For Nityanand Singh & Co.
Company Secretaries

Nityanand Singh (Prop.)

FCS No.: 2668 / CP No.: 2388

Place: New Delhi UDIN: FO0268F000478891
Date: 29 May 2024 Peer Review Certificate No.: 1188/2021
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Disclosure pursuant to Regulation 10(1) of the SEBI (Substantial Acquisition of Shares and Takeovers)
Regulations,2011.

Promoters and persons acting in concert: Heidelberg Materials South Asia B.V. (formerly known as Cementrum | B.V.),
Heidelberg Materials AG, Heidelberg Materials Asia Pte Ltd, Castle Cement Ltd., CBR Baltic B.V., Civil and Marine Slag
Cement Ltd., Bukhtarma Cement Company LLP, Heidelberg Materials Romania SA, Heidelberg Materials Cement Sverige
AB, Duna-Drava Cement Kft,ENCI Holding N.V., Gorazdze Cement S.A.,Heidelberg Materials UK., CaucasusCement
Holding B.V., Heidelberg Materials Central Europe East Holding B.V., Heidelberg Materials Danmark A/S, Heidelberg
Materials International Holding GmbH, Heidelberg Materials Netherlands Holding B.V., Heidelberg Materials Northern
Europe AB, Heidelberg Materials Norway a.s., Heidelberg Materials Sweden AB, Heidelberg Materials UK Holding Ltd.,
HeidelbergCement Ukraine Public Joint Stock Company, Heidelberg Materials Kunda AS, Heidelberg Materials Sement
Norge AS, S.A. Heidelberg Materials Benelux, Tvornica Cementa Kakanjd.d., Civil and Marine Limited., Lehigh Hanson
Materials Limited, Lehigh Hanson Materials Limited, Lehigh Southwest Cement Company, Butra HeidelbergCementSdn.
Bhd., CimbeninS.A., Cimentsdu Togo S.A., Ghacem Ltd., HeidelbergCement Bangladesh Ltd., Liberia Cement Corporation
Ltd., PT Indocement Tunngal Prakarsa Tbk, Scancem International DA, Tanzania Portland Cement Public Limited Company,
HM Trading Service B.V., HC Trading Malta Ltd., HC Fuels Limited, Zuari Cement Ltd., Gulbarga Cement Limited and
HM ItaliaCementi S.PA.
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FINANCIAL
STATEMENTS

INDEPENDENT AUDITOR'S REPORT

Tothe Members of HeidelbergCement India Limited
Reportonthe Auditofthe Financial Statements
Opinion

We have audited the financial statements of
HeidelbergCement India Limited (“the Company”), which
comprise the balance sheet as at 31 March 2024, and the
statement of Profitand Loss including other comprehensive
income, statement of changes in equity and statement of
cash flows for the year then ended, and notes to the
financial statements, including a summary of material
accounting policies and other explanatory information.

In our opinion and to the best of our information and
according to the explanations given to us, the aforesaid
financial statements give the information required by the
Companies Act, 2013 (“the Act”) in the manner so required
and give a true and fair view in conformity with the Indian
Accounting Standards prescribed under Section 133 of the
Act read with the Companies (Indian Accounting
Standards) Rules, 2015, as amended and other accounting
principles generally accepted in India, of the state of affairs
of the Company as at 31 March 2024, and its profit and total
comprehensive income, changes in equity and its cash
flows forthe year ended onthat date.

Basis for Opinion

We conducted our audit in accordance with the Standards
on Auditing (SAs) specified under Section 143(10) of the
Act. Our responsibilities under those Standards are further
described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are
independent of the Company in accordance with the Code
of Ethics issued by the Institute of Chartered Accountants of
India (“the ICAI”) together with the ethical requirements that
are relevantto our audit of the financial statements under the
provisions of the Act and the Rules thereunder, and we have
fulfilled our other ethical responsibilities in accordance with
these requirements and the ICAl's Code of Ethics. We
believe thatthe audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
financial statements of the current period. These matters
were addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.
We have determined the matters described below to be the
key auditmattersto be communicatedin ourreport.

Provisions and contingencies withrespectto litigations
Description of the Key audit matter

The Company has been operating in multiple locations
over the years and thus has been subject to variety of laws,
regulations and interpretations. There are litigations which

oo
5]

have been pending forlong and the outcome of which is not
certain. Inthe normal course of business, provisions and
contingent liabilities may arise from legal proceedings,
including regulatory and other governmental proceedings,
aswellas auditby authorities and commercial claims. Asat
31 March 2024, the company held provision for litigations
of MINR 2,086.5 against which a sum of MINR 1,703.3 has
been deposited under protest. Given the highly complex
nature of regulatory and legal cases, management applies
judgement when considering whether, and how much, to
provide for the potential exposure of each matter. These
estimates could change over time as new facts emerge and
each legal case progresses. Given the complexity and
magnitude of potential exposures across the company,
and the judgement necessary to determine required
disclosuresthisis a key audit matter.

Description ofthe Auditor’sresponse

We assessed and tested the design and operating
effectiveness of the controls set up to prevent or detect and
correct errors relating to the recognition and measurement
of provisions involving the use of judgment. We also
discussed the status of significant known actual and
potential litigation with the Head of Legal and Compliance
and other senior management personnel who have
knowledge of these matters. We challenged the decisions
and rationale for provisions held or for decisions not to
record provisions or make disclosures. For the most
significant of the matters, we assessed relevant historical
and recent judgments passed by the court authorities and
considered legal opinion wherever obtained by
management from external lawyers to validate the basis
used for the provisions recorded and the disclosures made
by the company. We also involved internal tax experts,
because of the knowledge required for the respective tax
regulations. We reviewed internal audit reports and met
with Internal Audit team to identify actual and potential
noncompliance with laws and regulations, both those
specific to the company's business and those relating to
the conduct of business generally and corrective action
taken by the management in this regard. For those matters
where management concluded that no provisions should
be recorded, we also considered the adequacy and
completeness of the company's disclosures made in
relation to contingent liabilities. Based on the procedures
performed above, we obtained sufficient audit evidence to
corroborate management's estimates for provisions and
disclosuresin Note 33 relatingto contingencies.

Information Other than the Financial Statements and
Auditor's Reportthereon

The Company's management and Board of Directors are
responsible for the other information. The other
information comprises the directors report, management
discussion and analysis (MD&A) and corporate
governance report, but does not include the financial
statements and our auditors'reportthereon.
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Our opinion on the financial statements does not cover the
other information and we do not express any form of
assurance conclusionthereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our
knowledge obtained inthe audit or otherwise appearsto be
materially misstated. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information, we are required to
reportthatfact. We have nothingtoreportinthisregard.

Management's Responsibility for the Financial
Statements

The Company's Board of Directors is responsible for the
matters stated in Section 134(5) of the Act with respect to
the preparation of these financial statements that give a
true and fair view of the financial position, financial
performance, total comprehensive income, changes in
equity and cash flows of the Company in accordance with
the accounting principles generally accepted in India,
including the Indian Accounting Standards specified under
Section 133 of the Act. This responsibility also includes
maintenance of adequate accounting records in
accordance with the provisions of the Act for safeguarding
of the assets of the Company and for preventing and
detecting frauds and other irregularities; selection and
application of appropriate accounting policies; making
judgments and estimates that are reasonable and prudent;
and design, implementation and maintenance of adequate
internal financial controls, that were operating effectively
for ensuring the accuracy and completeness of the
accounting records, relevant to the preparation and
presentation of the financial statements that give atrue and
fair view and are free from material misstatement, whether
duetofraudorerror.

In preparing the financial statements, the Management is
responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the Management
either intends to liquidate the Company or to cease
operations, orhas norealistic alternative butto do so.

Those Board of Directors are also responsible for
overseeingthe Company'sfinancial reporting process.

Auditor's Responsibilities for the Audit of the Financial
Statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
notaguarantee thatanauditconductedin accordance with
SAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered materialif, individually orinthe aggregate, they
could reasonably be expected to influence the economic
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decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with SAs, we exercise
professional judgment and maintain professional
skepticismthroughoutthe audit. We also:

* |dentify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances. Under Section
143(8)(l) of the Act, we are also responsible for
expressing our opinion on whether the Company has
adequate internal financial controls system with
reference to financial statements in place and the
operating effectiveness of such controls.

* Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
andrelated disclosures made by the Management.

* Conclude on the appropriateness of Management’s
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a
material uncertainty exists related to events or
conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures inthe financial statements or, if such
disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future
events or conditions may cause the Company to cease
tocontinueasagoing concern.

e Evaluatethe overall presentation, structure and content
of the financial statements, including the disclosures,
and whether the financial statements represent the
underlying transactions and events in a manner that
achievesfair presentation.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to
communicate with them all relationships and other matters
that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.
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From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor's report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Reporton Other Legal and Regulatory Requirements

1. Asrequired by the Companies (Auditor's Report) Order,
2020 (“the Order”), issued by the Central Government
of Indiain terms of sub-section (11) of Section 143 of the
Act, we give in the “Annexure A’ a statement on the
matters specified in paragraphs 3 and 4 of the Order, to
the extentapplicable.

2. Asrequired by Section 143(3) ofthe Act, we reporttothe
extentapplicablethat:

(a) We have sought and obtained all the information and
explanations which to the best of our knowledge and
beliefwere necessary forthe purposes of our audit.

(b) In our opinion, proper books of account as required by
law have been kept by the Company so far as it appears
from our examination ofthose books.

(c) The Balance Sheet, the Statement of Profit and Loss
including Other Comprehensive Income, Statement of
Changes in Equity and the Statement of Cash Flow
dealt with by this Report are in agreement with the
books ofaccount.

(d) In our opinion, the aforesaid financial statements
comply with the Indian Accounting Standards specified
under Section 133 ofthe Act.

(e) On the basis of the written representations received
from the directors as on 31 March 2024 taken on record
by the Board of Directors, none of the directors is
disqualified as on 31 March 2024 from being appointed
asadirectorinterms of Section 164 (2) ofthe Act.

(f) With respect to the adequacy of the internal financial
controls with reference to financial statements of the
Company and the operating effectiveness of such
controls, referto our separate Reportin “Annexure B”.

(g) With respect to the other matters to be included in the
Auditor’s Report in accordance with the requirements
of Section 197(16) ofthe Act, asamended:

In our opinion and to the best of our information and

according to the explanations given to us, the

remuneration paid by the Company to its directors
during the year is in accordance with the provisions of

Section 197 ofthe Act.

(h) With respect to the other matters to be included in the
Auditor’s Report in accordance with Rule 11 of the
Companies (Audit and Auditors) Rules, 2014, as
amended in our opinion and to the best of our information
and accordingto the explanations givento us:

i. The Company has disclosed the impact of pending
litigations on its financial position in its financial
statements — Refer Note 33 to the financial
statements;

ii. The Company did not have any long-term contracts
including derivative contracts for which there were
any material foreseeablelosses.
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iii. There were no amounts which were required to be
transferred to the Investor Education and Protection
Fund by the Company.

iv. (a) The Management has represented that, to the best
of it's knowledge and belief, no funds have been
advanced or loaned or invested (either from borrowed
funds or share premium or any other sources or kind
of funds) by the Company to or in any other person(s)
or entity(ies), including foreign entities
(“Intermediaries”), with the understanding, whether
recorded in writing or otherwise, that the Intermediary
shall, directly or indirectly lend or invest in other
persons or entities identified in any manner
whatsoever by or on behalf of the Company (“Ultimate
Beneficiaries”) or provide any guarantee, security or
the like on behalf of the Ultimate Beneficiaries.

(b) The Management has represented, that, to the
best of it's knowledge and belief, no funds have been
received by the Company from any person(s) or
entity(ies), including foreign entities (“Funding
Parties”), with the understanding, whether recorded
in writing or otherwise, that the Company shall,
directly or indirectly, lend or invest in other persons or
entities identified in any manner whatsoever by or on
behalf of the Funding Party (“Ultimate Beneficiaries”)
or provide any guarantee, security or the like on behalf
of the Ultimate Beneficiaries.

(c) Based on the audit procedures performed that
have been considered reasonable and appropriate in
the circumstances, nothing has come to our notice
that has caused us to believe that the representations
under sub-clause (i) and (ii) of Rule 11(e) contain any
material misstatement.

v. Thedividend declared and paid during the year by the
Company isin compliance with Section 123 of the Act.

vi. Based on our examination which included test checks,

the Company has used an accounting software for
maintaining its books of account for the financial year
ended 31 March 2024, which has a feature of
recording audit trail (edit log) facility and the same has
operated throughout the year for all relevant
transactions recorded in the software. Further, during
the course of our audit we did not come across any
instance of audit trail feature being tampered with.
As proviso to Rule 3(1) of the Companies (Accounts)
Rules, 2014, as amended is applicable for the
Company only w.e.f. 01 April 2023, therefore,
reporting under Rule 11(g) of the Companies (Audit
and Auditors) Rules, 2014, as amended, on
preservation of audit trail as per the statutory
requirements for record retention is not applicable for
financial year ended 31 March 2024.

For S.N. Dhawan & CO LLP

Chartered Accountants

Firm Registration No.: 000050N/N500045
Rajeev Kumar Saxena

Partner

Membership No.: 077974

UDIN No.: 24077974BKEZUW9166

Place: Gurugram
Date: 29 May 2024
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Annexure A to the Independent Auditor's Report

(Referred to in paragraph 1 under 'Report on Other Legal
and Regulatory Requirements' section of the Independent
Auditor's Report of even date to the members of
HeidelbergCement India Limited on the financial
statements as ofand forthe yearended 31 March 2024)

(i) (a) (A) The Company has maintained proper records
showing full particulars, including quantitative
details and situation of Property, Plant and
Equipmentand Right of use assets.

(B) The Company has maintained proper records
showingfull particulars of intangible assets.

(b) The Company has a regular program of physical
verification of its property, plant and equipment
under which property, plant and equipment and
right of use assets are verified in a phased manner
over a period of three years, which, in our opinion, is
reasonable having regard to the size of the
Company and the nature of its assets. In
accordance with this program, certain property,
plant and equipment were verified during the year
and according to the information and explanation
given to us, no material discrepancies were noticed
onsuch verification.

(c) According to the information and explanations
given to us and the records examined by us and
based on the examination of the registered sale
deed/transfer deed / conveyance deed provided to
us, we report that, the title deeds of all the
immovable properties (which are included under
the head ‘Property, Plant and Equipment’) (other
than properties where the Company is the lessee
and the lease agreements are duly executed in
favour of the lessee) are held in the name of the
Company.

(d) The Company has not revalued its Property, Plant
and Equipment (including Right of Use assets) and
intangible assets during the year, being under cost
model. Accordingly, the provisions of clause 3(i)(d)
ofthe Orderare notapplicable.

(e) There are no proceedings which have been initiated
or are pending against the Company for holding
benami property under the Benami Transactions
(Prohibition) Act, 1988 (45 of 1988) (as amended in
2016) and Rules made thereunder.

(i) (@) The management has conducted physical
verification of inventory at reasonable intervals
during the year, except for goods-in-transit and
stocks lying with third parties. For stocks lying with
third parties at the year-end, written confirmations
have been obtained by the management and in
respect of goods-in-transit, the goods have been
received subsequent to year end. According to the
information and explanations given to us and based
on the audit procedures performed by us, we are of
the opinionthatthe coverage and procedure of such
verification by the management is appropriate and
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(no material discrepancies of 10% or more in the
aggregate for each class of inventory were noticed
on physical verification as compared to the book
records.

(b) According to the information and explanations

given to us, during the year, the Company has not
been sanctioned working capital limits in excess of[]
5 crores, in aggregate, from banks or financial
institutions onthe basis of security of current assets.
Accordingly, the provisions of clause 3(ii) (b) of the
Orderarenotapplicable.

(iii) (2) According to the information and explanations

(iv)

(vi)

given to us, the Company has not provided any
guarantee or security or granted any loans or
advances in the nature of loans, secured or
unsecured to companies, firms, Limited Liability
Partnerships (LLPs) or any other parties.
Accordingly, the provisions of clause 3(iii)(a), (c)- (f)
ofthe Orderare notapplicable.

(b) In our opinion and according to the information and

explanations given to us the investments made, are
not, prima facie, prejudicial to the Company’s
interest.

According to the to the information and
explanations given to us, the Company has not
entered into any transaction covered under
Sections 185 of the Act. However, the Company has
complied with the provisions of Sections 186 of the
Actinrespect ofinvestments. Further, company has
notgivenloans, guarantees and security.

According to the information and explanations
given to us, the Company has neither accepted any
deposits nor the amounts which are deemed to be
deposits during the year and further the Company
had no unclaimed deposits at the beginning of the
year within the meaning of Sections 73 to 76 of the
Act and the Companies (Acceptance of Deposits)
Rules, 2014 (as amended). Accordingly, the
provisions of clause 3(v) of the Order are not
applicable.

The maintenance of costrecords has been specified
by the Central Government under section 148(1) of
the Companies Act, 2013 in respect of Company’s
products. We have broadly reviewed the books of
account maintained by the Company pursuant to
the Companies (Cost Records and Audit) Rules,
2014, as amended, prescribed by the Central
Government for the maintenance of cost records
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under sub-section (1) of Section 148 of the Act in
respect of Company’s products and are of the
opinion that, prima facie, the prescribed accounts
and records have been made and maintained by the
Company. However, we have not made a detailed
examination of the cost records with a view to
determine whetherthey are accurate orcomplete.

(vii)  (a) In our opinion and according to the information
and explanations given to us, the Company is
regular in depositing undisputed statutory dues
including goods and services tax, provident fund,

income-tax, duty of customs, cess and other
material statutory dues, as applicable, to the
appropriate authorities. Further, no undisputed
amounts payable in respect thereof were
outstanding atthe year-end for a period of more than
sixmonths fromthe date they become payable.

(b) According to the information and explanations
giventous, there are no statutory dues referred toin
sub-clause (a) that have not been deposited with the
appropriate authorities on account of any dispute
exceptforthefollowing cases:

Name of Nature of Amount* (Rs. Period to whichthe Forum where dispute

statute dues in million) amountrelates is pending

Central Sales tax Sales tax 40.4  2000-01 to 2004-05 and High Court

act and various 2009-2010 to 2013-14

state Sales 1.0 2000-01 Assistant Commissioner

tax act

Various State Entry Tax 237.5  2005-06 to till date High Court

Entry Tax Act 1451 1999-2000 to 2007-08, 2009-10  Appellate Tribunal

Income Tax Income Tax 4.6 2013-14 Income tax appellate tribunal (ITAT)
Act, 1961 1.2 2017-18 Commissioner Income Tax(Appeal)
Central Excise Excise Duty 11.5  2000-01 High court

Act, 1944 and Cenvat

Madhya Pradesh Rural 20.4  2005-06 till date Supreme court

Rural Road Infrastructure

Development and Road

Authority development tax

*Net off of amount paid under protest

(viii) According to the information and explanations given to us,
there were no transactions relating to previously
unrecorded income that have been surrendered or
disclosed as income during the year in the tax
assessments under the Income Tax Act, 1961 (43 of 1961).

(ix) (@) In our opinion and according to the information and
explanations given to us, the Company has not
defaulted in repayment of loans or other borrowings or
inthe payment of interest thereon to any lender.

(b) According to the information and explanations given
to us, we report that the Company has not been
declared wilful defaulter by any bank or financial
institution or government or any government authority.

(c) In our opinion and according to the information and
explanations given to us, the term loans were applied
forthe purposes for which the loans were obtained.

(d) According to the information and explanations given
to us and on an overall examination of the financial
statements of the Company, we report that no funds
were raised on short-term basis by the company.

(e) According to the information and explanations given
to us, the Company does not have any subsidiary,
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associate or joint venture. Accordingly, the provisions
of clause 3(ix) (e) of the Order are not applicable.

() The Company does not have any subsidiary,
associate or joint venture. Accordingly, the provisions
of clause 3(ix) (f) of the Order are not applicable.

(x) (@) According to the information and explanations given
to us, the Company did not raise moneys by way of
initial public offer or further public offer (including debt
instruments) during the year. Accordingly, the
provisions of clause 3(x)(a) of the Order are not
applicable.

(b) During the year, the Company has not made any
preferential allotment or private placement of shares
or convertible debentures (fully, partially or optionally).
Accordingly, provisions of clause 3 (x)(b) of the order
are notapplicable.

(xi) (@) To the best of our knowledge and according to the
information and explanations given to us, no fraud by
the Company or on the Company has been noticed or
reported during the period covered by our audit.
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(b) No report under sub-section (12) of Section 143 of

the Act has been filed in Form ADT-4 as prescribed
under Rule 13 of Companies (Audit and Auditors)
Rules, 2014 (as amended) with the Central
Government, during the year and upto the date of
thisreport.

(c) Asrepresented to us by the management, there are

(xii)

(xiii)

no whistle blower complaints received by the
Companyduringtheyear.

According to the information and explanations
given to us, the Company is not a Nidhi Company.
Accordingly, the provisions of clause 3(xii) (a) - (c) of
the Orderare notapplicable.

In our opinion and according to the information and
explanations given to us, all transactions with the
related parties are in compliance with Sections 177
and 188 of Act, where applicable, and the requisite
details have been disclosed in the financial
statements etc., as required by the applicable
accounting standards.

(xiv)(a) In our opinion and according to the information and

explanations given to us, the Company has an
internal audit system commensurate with the size
and nature of its business.

(b) We have considered the internal audit reports of the

(xv)

Companyissuedtill date, forthe period under audit.

In our opinion and according to the information and
explanations given to us, during the year the
Company has not entered into any non-cash
transactions with the directors or persons
connected with them covered under Section 192 of
theAct.

(xvi)(a) The Company is notrequiredto beregistered under

Section 45-IA of the RBI Act, 1934. Accordingly,
provisions of clause 3 (xvi) (a) of the order are not
applicable.

(b) The Company has not conducted non-banking

financial or housing finance activities during the
year.

(c) The Company is not a Core Investment Company

(“CIC”) as defined in the regulations made by the
Reserve Bank of India. Accordingly, provisions of
clause 3(xvi) (c) ofthe Order are notapplicable.

(d) The Group has no CIC which are partofthe Group.

(xvii)

(xviii)

(xix)

The Company has not incurred any cash losses in
the current financial year and in the immediately
precedingfinancial year.

There has been no resignation of the statutory
auditorsduringtheyear.

According to the information and explanations
given to us and on the basis of the financial ratios,
ageing and expected dates of realization of financial
assets and payment of financial liabilities, other
information accompanying the financial
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(xxi)

statements, our knowledge ofthe Board of Directors
and management plans and based on our
examination of the evidence supporting the
assumptions, nothing has come to our attention,
which causes us to believe that any material
uncertainty exists as on the date of the audit report
that Company is not capable of meeting its liabilities
existing at the date of balance sheet as and when
they fall due within a period of one year from the
balance sheet date. We, however, state that this is
not an assurance as to the future viability of the
Company. We further state that our reporting is
based on the facts up to the date of the audit report
and we neither give any guarantee nor any
assurance that all liabilities falling due within a
period of one year from the balance sheet date, will
get discharged by the Company as and when they
falldue.

The Company has fully spent the required amount
towards Corporate Social Responsibility (CSR)and
there are no unspent CSR amount for the year
requiring a transfer to a Fund specified in Schedule
VIl to the Companies Act or special account in
compliance with the provision of sub-section (6) of
section 135 of the said Act. Accordingly, reporting
under clause (xx) of the Order is not applicable for
theyear.

The reporting under clause 3(xxi) of the Order is not
applicable in respect of audit of Standalone
Financial Statements. Accordingly, no comment in
respect of the said clause has been included in this
report.

For S.N. Dhawan & CO LLP
Chartered Accountants
Firm Registration No.: 000050N/N500045

Rajeev Kumar Saxena

Partner

Membership No.: 077974

UDIN No.: 24077974BKEZUW9166

Place: Gurugram

Date:

29 May 2024
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Annexure B to the Independent Auditor's Report of even date on the financial statements of
HeidelbergCement India Limited

Independent Auditor's report on the Internal Financial
Controls with reference to financial statements under
Clause (i) of Sub-section 3 of Section 143 of the
Companies Act, 2013 (“the Act”)

1.

We have audited the internal financial controls with
reference to financial statements of HeidelbergCement
India Limited (“the Company”) as of 31 March 2024 in
conjunction with our audit of the financial statements of
the Company forthe yearended onthatdate.

Management’s Responsibility for Internal Financial
Controls

The Company’s management is responsible for
establishing and maintaining internal financial controls
based on the internal control with reference to financial
statements criteria established by the Company
considering the essential components of internal
control stated in the Guidance Note on Audit of Internal
Financial Controls over Financial Reporting issued by
the Institute of Chartered Accountants of India. These
responsibilities include the design, implementation
and maintenance of adequate internal financial
controls that were operating effectively for ensuring the
orderly and efficient conduct of the company’s
business, including adherence to company’s policies,
the safeguarding of its assets, the prevention and
detection of frauds and errors, the accuracy and
completeness ofthe accounting records, and the timely
preparation ofreliable financial information, as required
undertheAct.

Auditors’ Responsibility

Our responsibility is to express an opinion on the
Company's internal financial controls with reference to
financial statements based on our audit. We conducted
our audit in accordance with the Guidance Note on
Audit of Internal Financial Controls Over Financial
Reporting (the “Guidance Note”) and the Standards on
Auditing, issued by the Institute of Chartered
Accountants of India (ICAl) and deemed to be
prescribed under section 143(10) of the Act, to the
extent applicable to an audit of internal financial
controls, both applicable to an audit of Internal
Financial Controls and, both issued by the ICAI. Those
Standards and the Guidance Note require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about
whether adequate internal financial controls with
reference to financial statements were established and
maintained and if such controls operated effectively in
allmaterial respects.

Our audit involves performing procedures to obtain
audit evidence about the adequacy of the internal
financial controls system with reference to financial
statements and their operating effectiveness. Our audit

oo
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of internal financial controls with reference to financial
statements included obtaining an understanding of
internal financial controls with reference to financial
statements, assessing the risk that a material weakness
exists, and testing and evaluating the design and
operating effectiveness of internal control based on the
assessed risk. The procedures selected depend on the
auditor’s judgement, including the assessment of the
risks of material misstatement of the financial
statements, whetherduetofraudorerror.

. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our
audit opinion on the Company’s internal financial
controls system withreferencetofinancial statements.

Meaning of Internal Financial Controls with
reference to Financial Statements

. A company's internal financial controls with reference

tofinancial statementsis a process designedto provide
reasonable assurance regarding the reliability of
financial reporting and the preparation of financial
statements for external purposes in accordance with
generally accepted accounting principles. A
company's internal financial controls with reference to
financial statements includes those policies and
procedures that (1) pertain to the maintenance of
records that, in reasonable detail, accurately and fairly
reflectthe transactions and dispositions of the assets of
the company; (2) provide reasonable assurance that
transactions are recorded as necessary to permit
preparation of financial statements in accordance with
generally accepted accounting principles, and that
receipts and expenditures of the company are being
made only in accordance with authorisations of
management and directors of the company; and (3)
provide reasonable assurance regarding prevention or
timely detection of unauthorised acquisition, use, or
disposition of the company's assets that could have a
material effectonthe financial statements.

Inherent Limitations of Internal Financial Controls
with reference to Financial Statements

Because of the inherent limitations of internal financial
controls with reference to financial statements,
including the possibility of collusion or improper
management override of controls, material
misstatements due to error or fraud may occur and not
be detected. Also, projections of any evaluation of the
internal financial controls with reference to financial
statements to future periods are subject to the risk that
the internal financial controls with reference to financial
statements may become inadequate because of
changesinconditions, orthatthe degree of compliance
withthe policies or procedures may deteriorate.
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Opinion

8. In our opinion, the Company has, in all material
respects, adequate internal financial controls system
with reference to financial statements and such internal
financial controls with reference to financial statements
were operating effectively as at 31 March 2024, based
on the internal control with reference to financial
statements criteria established by the Company
considering the essential components of internal
control stated in the Guidance Note on Audit of Internal
Financial Controls over Financial Reporting issued by
the Institute of Chartered Accountants of India.

For S.N. Dhawan & CO LLP
Chartered Accountants
Firm Registration No.: 000050N/N500045

Rajeev Kumar Saxena

Partner

Membership No.: 077974

UDIN No.: 24077974BKEZUW9166

Place: Gurugram
Date: 29 May 2024
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Balance sheet as at 31 March 2024

Particulars Notes 31 March 2024 31 March 2023
Rs. in Million Rs. in Million

Assets
Non-current assets
Property, plant and equipment 3 13,972.6 14,819.3
Right-of-use assets 40 108.1 73.8
Capital work-in-progress 3 276.6 58.3
Intangible assets 4 20.9 11.2
Financial assets
Investment 5 140.8 48.0
Other financial assets 5 278.4 309.9
Other non-current assets 6 402.7 198.1
[ 15,200.1] 15,518.6
Current assets
Inventories 7 1,757.6 1,752.3
Financial assets
Trade receivables 8 550.2 311.2
Cash and cash equivalents 9 5,327.6 4,729.1
Bank balances other than Cash and cash equivalents 9 220.0 190.5
Other financial assets () 355.2 918.1
Other current assets 10 3,096.8 3,226.8
Assets held for sale 11 103.7

11,4111 11,128.0
Total assets 26,611.2 26,646.6

Equity and liabilities

Equity
Equity share capital 12 2,266.2 2,266.2
Other equity 13 12,432.1 12,347.7
14,613.9
Non-current liabilities
Financial liabilities
Borrowings 14 556.8 1,108.3
Lease liabilities 40 91.1 46.6
Other financial liabilities 15 54.3 39.4
Provisions 16 107.2 114.8
Government grants 17 4.2 89.7
Deferred tax liabilities (net) 18 2,050.5 2,138.7
3,532.5
Current liabilities
Financial liabilities
Borrowings 14 694.0 629.5
Lease liabilities 40 28.5 32.3
Trade payables 19
- Total outstanding dues of micro enterprises and small enterprises 24.4 11.9
- Total outstanding dues of creditors other than
micro enterprises and small enterprises 3,078.1 2,617.7
Other current financial liabilities 20 2,185.4 2,104.9
Other current liabilities 21 670.7 789.6
Government grants 17 95.3 124.5
Provisions 16 2,272.4 2,189.8
9,048.8 8,500.2
Total liabilities 11,912.9 12,032.7
Total equity and liabilities 26,611.2 26,646.6
Summary of material accounting policies 2.1

Theaccompanying notes are anintegral part ofthe financial statements.
As perourreportofevendate

For S.N. Dhawan & CO LLP For and on behalf of the Board of Directors of
Chartered Accountants HeidelbergCement India Limited
Firm Registration No.: 000050N/N500045

Rajeev K Saxena Anil Kumar Sharma Jyoti Narang Atul Khosla

Partner Chief Financial Officer Chairperson Director

Membership No.: 077974 DIN: 00351187 DIN:06476856
Rajesh Relan Joydeep Mukherjee Vimal Kumar Jain

Place: Gurugram Company Secretary Managing Director Director

Date: 29 May 2024 DIN: 06648469 DIN: 09561918
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Statement of profit and loss for the year ended 31 March 2024

Particulars Notes 31 March 2024 31 March 2023
Rs. in Million Rs. in Million
Revenue from operations 22 23,657.8 22,381.0
Other income 23 545.2 452.9
Total Income (l) | 24,203.0] 22,833.9
Expenses
Cost of raw material consumed 24 4,326.3 4,135.8
(Increase)/decrease in inventories of finished goods 25 293.7 (125.8)
and work-in-progress
Employee benefits expense 26 1,526.8 1,330.3
Depreciation and amortization expense 27 1,096.7 1,123.1
Finance costs 28 347.6 460.6
Other expenses 29 14,343.8 14,552.2
Total Expense (Il) 21,934.9 21,476.2
Profit before tax (I) - (Il) 2,268.1 1,357.7
Tax expenses
Current tax 671.5 410.7
Deferred tax charge (80.9) (44.7)

Total tax expense 18 366.0
Profit for the year (lll) 1,677.5 991.7
Other comprehensive income

Remeasurement gain/(losses) of net defined benefit plans (9.1) 12.4
Income tax effect 2.3 (3.1)
Other comprehensive income for the year, net of tax (IV) 9.3
Total comprehensive income for the year, net of tax (1) + (IV) 1,670.7 1,001.0
Earnings per share [nominal value of share Rs 10]

Basic and diluted 30 7.40 4.38
Summary of material accounting policies 2.1

The accompanying notes are anintegral part ofthe financial statements.
Asperourreportofevendate

For S.N. Dhawan & CO LLP For and on behalf of the Board of Directors of
Chartered Accountants HeidelbergCement India Limited
Firm Registration No.: 000050N/N500045

Rajeev K Saxena Anil Kumar Sharma Jyoti Narang Atul Khosla

Partner Chief Financial Officer Chairperson Director

Membership No.: 077974 DIN: 00351187 DIN:06476856
Rajesh Relan Joydeep Mukherjee Vimal Kumar Jain

Place: Gurugram Company Secretary Managing Director Director

Date: 29 May 2024 DIN: 06648469 DIN: 09561918

/> .

Q o= Q oo
= | g =
oo =
. E / E -

130 | HEIDELBERGCEMENT INDIA LTD.




Statement of change in equity for the year ended 31 March 2024

a. Equity Share Capital:

Equity shares of Rs. 10 each issued, subscribed and fully paid Numbers Rs. in million
At 31 March 2022 226,613,116 2,266.1
At 31 March 2023 226,613,116 2,266.1
At 31 March 2024 226,613,116 2,266.1
Equity shares of Rs. 10 each issued, subscribed and partly paid Numbers Rs. in million
At 31 March 2022 18,193 0.1
At 31 March 2023 18,193 0.1
At 31 March 2024 18,193 0.1

b. Other equity:

For the year ended 31 March 2024 (Rs. in million)
Other Equity (Refer - Note 13) Total
Reserves and Surplus

Particulars Capital Capital Capital Securities Retained  Other item

reserve subsidy redemption premium earnings of OCI

reserve reserve
As at 1 April 2023 672.8 6.4 159.9 3,707.1 7,818.4 (16.9) 12,347.7
Profit for the year - - - - 1,677.5 - 1,677.5
Dividend on equity shares - - - - (1,586.3) - (1,586.3)
Other comprehensive income - - - - - (6.8) (6.8)
Total comprehensive income - - - - 91.2 (6.8) 84.4
At 31 March 2024 672.8 6.4 159.9 3,707.1 7,909.6 (23.7) 12,432.1
For the year ended 31 March 2023 (Rs. in million)
Other Equity (Refer - Note 13) Total
Reserves and Surplus

Particulars Capital Capital Capital Securities Retained  Other item

reserve subsidy redemption premium earnings of OCI

reserve reserve

As at 1 April 2022 672.8 6.4 159.9 3,707.1 8,866.2 (26.2) 13,386.2
Profit for the year S s S S 991.7 S 991.7
Dividend on equity shares - - - - (2,039.5) - (2,039.5)
Other comprehensive income - - - - - 9.3 9.3
Total comprehensive income - - - - (1,047.8) 9.3 (1,038.5)
At 31 March 2023 672.8 6.4 159.9 3,707.1 7,818.4 (16.9) 12,347.7

As perourreportofeven date

For S.N. Dhawan & CO LLP For and on behalf of the Board of Directors of
Chartered Accountants HeidelbergCement India Limited
Firm Registration No.: 000050N/N500045

Rajeev K Saxena Anil Kumar Sharma Jyoti Narang Atul Khosla

Partner Chief Financial Officer Chairperson Director

Membership No.: 077974 DIN: 00351187 DIN:06476856
Rajesh Relan Joydeep Mukherjee Vimal Kumar Jain

Place: Gurugram Company Secretary Managing Director Director

Date: 29 May 2024 DIN: 06648469 DIN: 09561918
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Cash flow statement for the year ended 31 March 2024

Particulars Notes 31 March 2024 31 March 2023
Rs. in million Rs. in million

Cash flow from operating activities

Profit before tax 2,268.1 1,357.7
Non-cash adjustment to reconcile profit before tax to net cash flows:

Depreciation and amortization expense 1,096.7 1,123.1
Property, plant and equipment written off 2.1 4.4
Profit on sale of property, plant and equipment (net) (3.8) (1.0)
Unrealized foreign exchange loss/ (gain) 5.5 13.8
Provision/ liabilities no longer required written back (25.0) (17.5)
Government grants (114.7) (145.2)
Interest expenses 318.3 433.3
Interest income !400.1} (287.4)
Operating profit before working capital changes 2,481.2
Movements in working capital:

Increase/ (decrease) in trade payables and other payables 452.5 (3.3)
Increase / (decrease) in provisions and gratuity 56.3 (86.2)
Decrease / (increase) in trade receivables (239.0) 88.7
Decrease / (increase) in inventories (5.3) (21.8)
Decrease / (increase) in other current and non-current assets 714.4 241.8
Cash generated from operations [ 4,126.0 | 2,700.4
Direct taxes paid (net of refunds) 5630.85 (439.3)
Net cash flow from operating activities (A) 2,261.1
Cash flows from investing activities

Purchase of property, plant and equipment including capital (735.2) (275.8)
work-in- progress and capital advances

Proceeds from sale of property, plant and equipment SHe) 1.3
Purchase of investments (92.8) -
Loan repayment from fellow subsidiary - 1,500.0
Increase in bank balances of unpaid dividend (8.1) (6.3)
Increase in other bank balances (21.4) (52.4)
Interest received 372.9 2771

1,443.9

Net cash flow from/(used in) investing activities (B)
Cash flows from financing activities

Repayments of borrowings (629.5) (335.8)
Dividend paid (1,578.2) (2,033.2)
Lease repayment (42.1) (41.5)
Interest paid 167.8 (254.9)
Net cash flow used in financing activities (C) (2,417.6) (2,665.4)
Net increase/ (decrease) in cash and cash equivalents (A + B + C) 598.5 1,039.6
Cash and cash equivalents at the beginning of the year 4,729.1 3,689.5
Cash and cash equivalents at the end of the year ‘B @ 0 53276 4,729.1

Notes:
1. The Statement of Cash flows has been prepared under the indirect method as set out in Ind AS-7 specified under Section 133 of the Act.
2. Changes in liabilities arising from financing activities:

Particulars 31 March Cash Non Cash
2023 flows changes

Non-Current Borrowing (including current 1,737.8 (629.5) 142.5 1,250.8
maturities of Non-Current Borrowing) 31 March Cash Non Cash
2022 flows changes
1,902.2 (335.8) 171.4 1,737.8
Summary of material accounting policies Note 2.1

The accompanying notes are an integral part of the financial statements.
As perourreportofevendate

For S.N. Dhawan & CO LLP For and on behalf of the Board of Directors of
Chartered Accountants HeidelbergCement India Limited

Firm Registration No.: 000050N/N500045

Rajeev K Saxena Anil Kumar Sharma J){]oti Narang Atul Khosla

Partner Chief Financial Officer Chairperson Director

Membership No.: 077974 DIN: 00351187 DIN:06476856
Rajesh Relan Joydeep Mukherjee Vimal Kumar Jain

Place: Gurugram Company Secretary Managing Director Director

Date: 29 May 2024 DIN: 06648469 DIN: 09561918
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Notes to financial statements for the year ended 31 March 2024

1. CORPORATE INFORMATION

HeidelbergCement India Limited (hereinafter referred to as “HCIL’ or “the Company”) is a public company domiciled in India
and is incorporated on 13 May 1958 under the provisions of the Companies Act, 1956. The Company's equity is listed on BSE
Limited and National Stock Exchange of India Limited. The registered office of the Company changed from 2nd Floor, Plot No.
68, Sector 44, Gurugram, Haryana 122002 to 2nd Floor, Block B, DLF Cyber Greens, DLF Cyber City, Phase Ill, Gurugram,
Haryana 122002.

The Company is engaged in the manufacturing and selling of Cement at its three locations viz. Ammasandra (Karnataka),
Damoh (Madhya Pradesh) and Jhansi (Uttar Pradesh).

Thefinancial statements were authorised for issue in accordance with a resolution of the directors on 29 May 2024.
2. BASIS OF PREPARATION

The financial statements of the Company have been prepared in accordance with Indian Accounting Standards (Ind AS) as
per the Companies (Indian Accounting Standards) Rules, 2015 notified under Section 133 of Companies Act, 2013 (“the Act”),
amendment thereto and other relevant provision of the Act and guidelines issued by the Securities and Exchange Board of
India (SEBI) as applicable.

The financial statements have been prepared on historical cost basis except certain items which need to be stated at fair value
(refer accounting policy regarding financial instruments).

2.1 Summary of material accounting policies
a) Currentversus non-current classification

The Company presents assets and liabilities in the balance sheet based on current/ non-current classification. An asset is
treated as currentwhenitis:

» Expectedto berealised orintended to be sold or consumed in normal operating cycle
e Held primarily for the purpose oftrading
* Expected to be realised within twelve months after the reporting period, or

* Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least twelve months
after the reporting period

All other assets are classified as non-current.

Aliability is current when:

* [tisexpectedto be settled in normal operating cycle

e ltis held primarily for the purpose of trading

* ltis dueto be settled within twelve months after the reporting period, or

* Thereis nounconditional right to defer the settlement of the liability for at least twelve months after the reporting period
The Company classifies all other liabilities as non-current.

Deferred tax assets and liabilities are classified as non-current assets and liabilities.

The operating cycle is the time between the acquisition of assets for processing and their realisation in cash and cash
equivalents. The Company has identified twelve months as its operating cycle.

b) Foreign currency
Functional currency

The functional currency of the company is Indian rupee. These financial statements are presented in Indian rupees
(rounded off to million) upto one decimal except when otherwise indicated.

Transactions and Translations

Foreign currency denominated monetary assets and liabilities are translated in to relevant functional currency at exchange
rates in effect at the balance sheet date. The gain or losses resulting from such translations are included in net profit in the
statement of profit and loss. Non-monetary assets and non- monetary liabilities denominated in foreign currency and
measured at fair value are translated at the exchange rate prevalent at the date when the fair value is determined.

Non-monetary assets and non- monetary liabilities denominated in foreign currency and measured at historical cost are
translated at the exchange rate prevalent at the date of transaction.

Transaction gain or loss realized upon settlement of foreign currency transactions are included in determining net profit for
the period in which the transaction is settled. Revenue, expenses and cash flow items denominated in foreign currencies
are translated in to the relevant functional currencies using the exchange rate in effect on the date of transaction.
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c) FairValue measurement
The Company measures financial instruments, such as, derivatives at fair value at each balance sheet date.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value measurement is based on the presumption that the
transaction to sell the asset or transfer the liability takes place either:

* Inthe principal market for the asset or liability, or
* Inthe absence of a principal market, in the most advantageous market for the asset or liability
The principal or the most advantageous market must be accessible by the Company.

The fair value of an asset or a liability is measured using the assumptions that market participants would use when pricing
the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate economic
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the asset
inits highestand best use.

The Company uses valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of relevant observable inputs and minimising the use of unobservable
inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as
awhole:

* Level1-Quoted (unadjusted) market prices in active markets for identical assets or liabilities

* Level 2 - Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly
orindirectly observable

* Level 3 - Valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable.

For assets and liabilities that are recognised in the financial statements on a recurring basis, the company determines
whether transfers have occurred between levels in the hierarchy by re-assessing categorisation (based on the lowest level
input that is significant to the fair value measurement as a whole) at the end of each reporting period.

For the purpose of fair value disclosures, the Company has determined classes of assets and liabilities on the basis of the
nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above.

d) Revenue Recognition

Revenue is recognised on the basis of approved contracts regarding the transfer of goods or services to a customer for an
amount that reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.

Sale of goods

Revenue from sale of the Company's core products i.e Cement is recognised when delivery has taken place and control of
the goods has been transferred to the customer, and when there are no longer any unfulfilled obligations.

The customer obtains control of the goods when the significant risks and rewards of products sold are transferred to the
customer, being at the point the goods are delivered to and accepted by the customer, according to the specific delivery
terms that have been agreed with the customer.

Revenue is measured at fair value of the consideration received or receivable, after deduction of any discounts, price
concessions, volume rebates and any taxes or duties collected on behalf of the government such as goods and services
tax, etc. Accumulated experience is used to estimate the provision for such discounts, price concessions and rebates.
Revenue is only recognised to the extent that it is highly probable a significant reversal will not occur.

No element of financing is deemed present as the sales are made with credit terms largely ranging between 30 days and
60 days depending on the specific terms agreed to with the customer concerned, which is consistent with market practice.

Contract Balances
Trade receivables

A trade receivable is recognised when the products are delivered to a customer as this is the point in time that the
consideration becomes unconditional because only a passage of time is required before the payment is due.

Contract assets, which is a company's right to consideration that is conditional on something other than the passage of
time. Currently there are no contract assets.

Contract liabilities

Contract liabilities, which is a company's obligation to transfer goods or services to a customer for which the entity has
already received consideration, relates mainly to advance payments from customers which are disclosed in Note no.20.
Contract liabilities are recognised as revenue when the Company performs under the contract.
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e)

f)

Sale of Services

Income from services rendered is recognised based on agreements/arrangements with the customers as the service is
performed and there are no unfulfilled obligations.

Interest

Interest income is included under the head “Other income” in the statement of profit and loss if such interest income is
recognized using the effective interest rate. The Company estimates the expected cash flows by considering all the
contractual terms of the financial instrument but does not consider the expected credit losses.

Government grants and subsidies

Government grants are recognised where there is reasonable assurance that the grant will be received and all attached
conditions will be complied with.

When the grant relates to an expense item, it is recognised as income on a systematic basis over the periods that the
related costs, for which it is intended to compensate, are expensed. When the grant relates to an asset, it is recognised as
income in equal amounts over the expected useful life of the related asset.

When the Company receives grants of non-monetary assets, the asset and the grant are recorded at fair value amounts
and released to profit or loss over the expected useful life in a pattern of consumption of the benefit of the underlying asset
i.e., by equal annual instalments.

Government grants related to income under state investment promotion scheme linked with VAT/SGST payment are
recognised in the Statement of Profit and Loss in the period in which they become receivable.

When loans or similar assistance are provided by governments or related institutions, with an interest rate below the
current applicable market rate, the loan or assistance is initially recognised and measured at fair value and the government
grant is measured as the difference between the initial carrying value of the loan and the proceeds received. Government
grants is recognised in profit or loss on a systematic basis over the periods in which the entity recognises the related costs
forwhich the grants are intended to compensate.

Expenditure on power and fuel is recorded into statement of profit and loss, net of government grants in the form of
concessional tariffs available to the Company.

Income taxes
Currentincome tax

Currentincome tax assets and liabilities are measured at the amount expected to be recovered from or paid to the taxation
authorities. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted, at
the reporting date.

Current income tax relating to items recognised outside profit or loss is recognised outside profit or loss (either in other
comprehensive income or in equity). Current tax items are recognised in correlation to the underlying transaction either in
OCl or directly in equity. Management periodically evaluates positions taken in the tax returns with respect to situations in
which applicable tax regulations are subject to interpretation and establishes provisions where appropriate.

Current Tax assets and Liabilities are offset only if there is a legally enforceable right to set off the recognised amounts, and
itis intended to realise the asset and settle the liability on a net basis or simultaneously.

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of assets and liabilities
and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recognised for all taxable temporary differences.

Deferred tax assets are recognised for all deductible temporary differences and any unused tax losses. Deferred tax assets
are recognised to the extent that it is probable that taxable profit will be available against which the deductible temporary
differences, and the carry forward of unused tax credits and unused tax losses can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are re-assessed at each reporting date and are recognised to the extent that it has
become probable that future taxable profits will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is
realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the
reporting date.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss (either in other
comprehensive income or in equity). Deferred tax items are recognised in correlation to the underlying transaction either in
OCl or directly in equity.
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Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off current tax assets
against current tax liabilities and the deferred taxes relate to the same taxable entity and the same taxation authority.

g) Property, Plantand Equipment ('PPE')

The initial cost of PPE, including Capital work in progress, comprises its purchase price, including import duties and non-
refundable purchase taxes, and any directly attributable costs of bringing an asset to working condition and location for its
intended use, including relevant borrowing costs and any expected costs of decommissioning, less accumulated
depreciation and accumulated impairment losses, if any. Advances given towards acquisition or construction of PPE
outstanding at each reporting date are disclosed as Capital Advances under “Other non-current Assets”.

Expenditure incurred after the PPE have been put into operation, such as repairs and maintenance, are charged to the
Statement of Profit and Loss in the period in which the costs are incurred. If significant parts of an item of PPE have different
useful lives, then they are accounted for as separate items (major components) of PPE.

An item of PPE and any significant part initially recognised is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the statement of profit
and loss, when the asset is derecognised.

The residual values, useful lives and methods of depreciation of property, plant and equipment are reviewed at each
financial year end and adjusted prospectively, if appropriate.

h) Depreciation on property, plant and equipment
Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets as follows:

Particulars Useful lives estimated by the management (years)
Buildings 10-60

Railway Siding 15

Plantand equipments 3-25

Furniture andfixtures 10

Vehicles 8-15

The Company, based on technical assessment and management estimates, depreciates certain items of plant and
equipment over estimated useful lives which are different from the useful life prescribed in Schedule Il to the Companies
Act, 2013. The management believes that these estimated useful lives are realistic and reflect fair approximation of the
period over which the assets are likely to be used.

Freehold mining land is depreciated over 5 years, which is the expected period of mineral extraction.

Depreciation on additions is provided on a pro-rata basis from the month of installation or acquisition and in case of
Projects from the date of commencement of commercial production. Depreciation on deductions/disposals is provided on
a pro-rata basis up to the month preceding the month of deduction/disposal.

i) Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition, intangible
assets are carried at cost less any accumulated amortization and accumulated impairment losses, if any. The amortization
period and the amortization method are reviewed at each financial year end. If the expected useful life of the asset is
significantly different from previous estimates, the amortization period is changed accordingly. If there has been a
significant change in the expected pattern of economic benefits from the asset, the amortization method is changed to
reflectthe changed pattern.

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal
proceeds and the carrying amount of the asset and are recognized in the statement of profit and loss when the asset is
derecognized.

Costs incurred on acquisition of intangible assets are capitalized and amortized on a straight-line basis over useful lives, as
mentioned below:

Intangible Assets Estimated Useful Lives (Years)

Software 5
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i) Non-currentassetsheldforsale

Non-current assets are classified as held for sale if their carrying amounts will be recovered principally through a sale
transaction ratherthan through continuing use and a sale is considered highly probable. Non-current assets held for
saleare measured atthe lower oftheir carryingamountandthefair value less costs to sell.

Non-currentassets are notdepreciated oramortised while they are classified as held for sale.
Non-currentassets classified as held for sale are presented separately fromthe other assets in the balance sheet.
k) Impairmentofnon-financial assets

The company assesses, at each reporting date, whether there is an indication that an asset may be impaired. If any
indication exists, or when annual impairment testing for an asset is required, the company estimates the asset's
recoverable amount. An asset's recoverable amount is the higher of an asset's or cash-generating unit's (CGU) fair
value less costs of disposal and its value in use. Recoverable amountis determined for an individual asset, unless the
assetdoes not generate cash inflows that are largely independent of those other assets or groups of assets. When the
carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written
downtoitsrecoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discountrate that reflects current market assessments of the time value of money and the risks specific to the asset. In
determining fair value less costs of disposal, recent market transactions are taken into account. If no such
transactions can beidentified, an appropriate valuation modelis used.

For assets, an assessmentis made at each reporting date to determine whether there is an indication that previously
recognised impairment losses no longer exist or have decreased. If such indication exists, the Company estimates
the asset's or CGU'srecoverable amount. A previously recognised impairmentlossisreversed onlyifthere hasbeena
change in the assumptions used to determine the asset's recoverable amount since the last impairment loss was
recognised. The reversal is limited so that the carrying amount of the asset does not exceed its recoverable amount,
nor exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss been
recognisedforthe assetin prioryears. Suchreversalisrecognisedinthe statement of profitorloss.

I) Borrowingcosts

Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a
substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the asset. All
other borrowing costs are expensed in the period in which they occur. Borrowing costs consist of interest and other
costs that an entity incurs in connection with the borrowing of funds. Borrowing cost also includes exchange
differencestothe extentregarded as an adjustmentto the borrowing costs.

m) Leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveystherightto controlthe use ofanidentified assetfora period oftime in exchange for consideration.

Companyasalessee

The Company applies a single recognition and measurement approach for all leases, except for short-term leases
and leases of low-value assets. The Company recognises lease liabilities to make lease payments and right-of-use
assetsrepresentingtherighttousethe underlying assets.

i) Right-of-use assets

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying
asset is available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at or
before the commencement date less any lease incentives received. Right-of-use assets are depreciated on a
straight-line basis overthe shorter ofthe lease term and the estimated useful lives of the assets, as follows:

Right-of-use assets Estimated Useful Lives (Years)
Land and Building 3to99years
Motor vehicles and other equipments 3to7years

If ownership of the leased asset transfers to the Company at the end of the lease term or the cost reflects the
exercise ofapurchase option, depreciationis calculated using the estimated useful life of the asset.

The right-of-use assets are also subject to impairment. Refer to the accounting policies in section (k) Impairment
of non-financial assets.
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ii) Lease Liabilities

Atthe commencement date of the lease, the Company recognises lease liabilities measured at the present value
of lease payments to be made over the lease term. The lease payments include fixed payments (including
insubstance fixed payments) less any lease incentives receivable, variable lease payments that depend on an
index or a rate, and amounts expected to be paid under residual value guarantees. The lease payments also
include the exercise price of a purchase option reasonably certain to be exercised by the Company and payments
of penalties for terminating the lease, if the lease term reflects the Company exercising the option to terminate.
Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless they are
incurredto produceinventories) inthe periodin which the event or condition thattriggers the payment occurs.

In calculating the present value of lease payments, the Company uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities isincreased to reflect the accretion of interest and reduced for
the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in the lease payments (e.g., changes to future payments
resultingfromachangeinanindexorrate used to determine such lease payments) orachangeinthe assessment
ofanoptionto purchasethe underlying asset.

The Company'slease liabilities areincludedin Interest-bearing loans and borrowings (refer note 40).
iii) Short-termleasesandleases oflow-value assets

The Company applies the short-term lease recognition exemption to its short-term leases of machinery and
equipment (i.e., those leases that have a lease term of 12 months or less from the commencement date and do not
contain a purchase option). It also applies the lease of low-value assets recognition exemption to leases of office
equipment that are considered to be low value. Lease payments on short-term leases and leases of low-value
assetsarerecognised as expense on astraight-line basis overthe lease term.

Companyasalessor

Leases in which the Company does not transfer substantially all the risks and rewards incidental to ownership of an
asset are classified as operating leases. Rental income arising is accounted for on a straight-line basis over the lease
terms. Initial direct costsincurred in negotiating and arranging an operating lease are added to the carrying amount of
the leased asset and recognised over the lease term on the same basis as rental income. Contingent rents are
recognised asrevenueinthe periodinwhichtheyare earned.

n) Inventories
Inventories are valued as follows:
* Raw materials, stores and spares and packing materials

Lower of costand netrealisable value. However, materials and otheritems held for use in the production ofinventories
are not written down below costifthe finished products in which they will be incorporated are expected to be sold at or
above cost.

Cost is determined on a weighted average basis and includes cost incurred in bringing the material to its present
location and condition.

* Work-in-progress and finished goods

Lower of cost and net realisable value. Cost includes direct materials and labour and a proportion of manufacturing
overheads based onnormal operating capacity. Costis determined on aweighted average basis.

Net realisable value is the estimated selling price in the ordinary course of business less estimated costs of
completion and estimated costs necessary to make the sale.

o) Provisions
General

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result of the past
event and it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligationand areliable estimate can be made ofthe amount ofthe obligation.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that reflects,
when appropriate, the risks specific to the liability. When discounting is used, the increase in the provision due to the
passage oftimeisrecognised as afinance cost.
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P)

q)

r)

Provision for mine reclamation expenses

The company records a provision for mines reclamation. Mine reclamation costs are provided at the present value of
expected costs to settle the obligation using estimated cash flows. The cash flows are discounted at a current pre-tax
rate that reflects the risks specific to the reclamation liability. The unwinding of the discount is expensed as incurred
and recognised in the statement of profit and loss as a finance cost. The estimated future costs of reclamation are
reviewed annually and adjusted as appropriate. Changes in the estimated future costs or in the discount rate applied
areaddedtoordeducted from such provision prospectively.

Contingentliabilities

A contingent liability is a possible obligation that arises from past events whose existence will be confirmed by the
occurrence or non-occurrence of one or more uncertain future events beyond the control of the Company or a present
obligation that is not recognized because it is not probable that an outflow of resources will be required to settle the
obligation at the reporting date. A contingent liability also arises in extremely rare cases where there is a liability that
cannotberecognized because it cannotbe measuredreliably. The Company does notrecognize a contingentliability
butdisclosesits existenceinthefinancial statements.

Retirementand other employee benefits

(i) Superannuation Fund (being administered by Trusts) is defined contribution schemes and the contributions are
charged to the statement of profit and loss for the period when the contributions to the respective funds are due.
There are no other obligations otherthan the contribution payable to the respective funds.

(i) Retirement benefits in the form of provident fund contributed to statutory provident fund is a defined contribution
scheme and the payments are charged to the statement of profit and loss for the period when the payments to the
respective funds are due. There are no obligations otherthan contribution payable to provident fund authorities.

(iii) Retirement benefits in the form of provident fund contributed to trust set up by the employer is a defined benefit
scheme and the amounts are charged to the statement of profit and loss for the period when the payments to the
trustare due. Ifthe contribution payable to the scheme for service received before the balance sheet date exceeds
the contribution already paid, the deficit payable to the scheme is recognized as a liability after deducting the
contribution already paid.

(iv) Gratuity liability (being administered by a Trust) is a defined benefit obligation and is provided for on the basis ofan
actuarial valuation done using projected unitcreditmethod atthe end of each financial year.

Actuarial gains and losses for defined benefit plans are recognized in full in the period in which they occur in the
OCl.

(v) Accumulated leave, which is expected to be utilized within the next 12 months, is treated as short-term employee
benefit. The Company measures the expected cost of such absences as the additional amount that it expects to
pay as a result of the unused entitlement that has accumulated at the reporting date. The Company treats
accumulated leave expected to be carried forward beyond twelve months, as long-term employee benefit for
measurement purposes. Such long-term compensated absences are provided for based on the actuarial
valuation using the projected unit credit method at the year-end. Actuarial gains/losses are immediately taken to
the statement of profitand loss and are not deferred. The Company presents the entire leave as a currentliability in
the balance sheet, since it does not have an unconditional right to defer its settlement for 12 months after the
reporting date.

Financial instruments
Initial recognition

The company recognizes financial assets and financial liabilities when it becomes a party to the contractual
provisions ofthe instrument. All financial assets and liabilities are recognized atfair value oninitial recognition, except
for trade receivables which are initially measured at transaction price. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial liabilities (that are not at fair value through profit or loss) are
addedto ordeducted fromthefairvalue, as appropriate, oninitial recognition.

Classification and Subsequent measurement: Financial Assets
l. Non-derivative financial instruments
i) Financial assets carried atamortised cost

A financial asset is subsequently measured at amortised cost if it is held within a business model whose
objectiveisto hold the assetin order to collect contractual cash flows and the contractual terms of the financial
asset give rise on specified dates to cash flows that are solely payments of principal and interest on the
principalamountoutstanding.
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ii) Financial assets atfairvaluethrough othercomprehensiveincome

Afinancial assetis subsequently measured atfair value through other comprehensive income ifitis held within
a business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principalamount outstanding.

iii) Financial assets atfair value through profitor loss

A financial asset which is not classified in any of the above categories are subsequently fair valued through
profitorloss.

Classification and Subsequent Measurement: Financial liabilities:
Financiallliabilities are classified as follow:
iv) Financial liability at fair value through profitorloss (FVTPL)

Financial liabilities are classified as at FVTPL when the financial liability is held for trading or are designated
upon initial recognition as FVTPL. Gains or Losses on liabilities held for trading are recognised in the
Statement of Profitand Loss.

v) OtherFinancialLiabilities:

Financial liabilities are subsequently carried at amortized cost using the effective interest method. For trade
and other payables maturing within one year from the balance sheet date, the carrying amounts approximate
fairvalue due to the short maturity ofthese instruments.

Impairment of financial assets

Financial assets, other than those at Fair Value through Profitand Loss (FVTPL), are assessed for indicators of
impairment at the end of each reporting period. Financial assets are considered to be impaired when there is
objective evidence that, as a result of one or more events that occurred after the initial recognition of the
financial asset, the estimated future cash flows of the investment have been affected, or a significant or
prolonged decline in the fair value of the security below its cost is considered to be objective evidence of
impairment.

Forallotherfinancial assets, objective evidence ofimpairment could include:
- Significantfinancial difficulty of the issuer or counterparty;
-Breach of contract, such asadefaultordelinquency ininterest or principal payments;

-ltbecoming probable thatthe borrower will enter bankruptcy or financial re-organisation; or the disappearance
ofan active market for that financial asset because of financial difficulties.

For certain categories of financial assets, such as trade receivables, assets are assessed for impairment on
individual basis.

For financial assets that are carried at cost, the amount of impairment loss is measured as the difference
betweenthe asset's carryingamountand the presentvalue of the estimated future cash flows discounted atthe
current market rate of return for a similar financial asset. Such impairment loss will not be reversed in
subsequentperiods.

Forfinancial assets measured at amortised cost, if, in a subsequent period, the amount of the impairment loss
decreases and the decrease can be related objectively to an event occurring after the impairment was
recognized, the previously recognized impairment loss is reversed through profit or loss to the extent that the
carrying amount of the investment at the date the impairment is reversed does not exceed what the amortised
costwould have been had theimpairmentnotbeenrecognized.

De-recognition of financial assets

The Company de-recognises a financial asset when the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership of the
asset to another party. If the company neither transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Company recognises its retained interest in the
assetand an associated liability foramounts it may have to pay. Ifthe company retains substantially all the risks
and rewards of ownership of a transferred financial asset, the company continues to recognise the financial
assetandalsorecognises acollateralised borrowing forthe proceedsreceived.

Onde-recognition of afinancial assetinits entirety, the difference betweenthe asset's carryingamountand the
sum of the consideration received and receivable and the cumulative gain or loss that had been recognizedin
othercomprehensiveincome and accumulated in equity isrecognized in profitorloss.
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De-recognition of financial liabilities

A financial liability shall be derecognized when, and only when it is extinguished i.e when the obligation
specifiedinthe contractis discharged or cancelled or expires.
Dividend Distributions

The Company recognizes a liability to make payment of dividend to owners of equity when the distribution is
authorized and is no longer at the discretion of the Company and is declared by the shareholders. A
correspondingamountis recognised directly in equity.

Earnings per share

Basic earnings per share are calculated by dividing the net profit or loss for the period attributable to equity
shareholders after deducting preference dividends and attributable taxes by the weighted average number of
equity shares outstanding during the period.

Forthe purpose of calculating diluted earnings per share, the net profit or loss for the period attributable to equity
shareholders and the weighted average number of shares outstanding during the period are adjusted for the
effects of all dilutive potential equity shares, ifany.

Cashand cash equivalents

Cash and cash equivalent in the balance sheet comprise cash at banks and on hand and short-term deposits with
an original maturity ofthree months or less, which are subjectto aninsignificantrisk of changesinvalue.

For the purpose of the statement of cash flows, cash and cash equivalents consist of cash and short-term
deposits, as defined above, net of outstanding bank overdrafts as they are considered an integral part of the
Company's cash management.
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(Rs. in million)

3. PROPERTY, PLANT AND EQUIPMENT 4. INTANGIBLE
ASSETS
Particulars Freehold Freehold Buildings Railway Plant Furniture Vehicles Capital Total Computer  Total
non-mining  mining Siding and and work in Software
Land Land equipment fixtures progress
Cost or valuation
At 1 April 2022 118.2 468.9 1,394.1 378.9 19,717.8 110.7 203.4 270.0 22,662.0 57.2 57.2
Additions - 8.5 1.8 13.7 336.1 4.0 12.4 173.8 550.3 9.0 9.0
Disposals - - (0.1) - (37.0) 0.1) (4.6) - (41.8) - -
Capitalised during the year - - - - - - - (385.5) (385.5) - -
At 31 March 2023 118.2 477.4 1,395.8 392.6 20,016.9 1146 211.2 58.3 22,785.0 66.2 66.2
Additions - 141 1.9 - 224.0 63.9 9.6 544.9 858.4 13.1 13.1
Disposals - - - - (8.5) - (0.6) - (9.1) - -
Transfer to assets held for sale - - - - (184.9) - - - (184.9) - -
Capitalised during the year - - - - - - - (326.6) (326.6) - -

At 31 March 2024
Depreciation/ Amortization

20,047.5

At 1 April 2022 - 126.0 641.5 121.9 5,814.1 60.1 94.9 - 6,858.5 53.8 53.8
Charge for the year - 18.3 74.6 25.0 943.6 6.4 18.1 - 1,086.0 1.2 1.2
Disposals - - - - (32.8) (0.1) (4.2) - (37.1) - -
At 31 March 2023 - 144.3 716.1 146.9 6,724.9 66.4 108.8 - 7,907.4 55.0 55.0
Charge for the year - 16.6 50.3 25.6 926.2 15.3 18.7 - 1,052.7 3.4 3.4
Disposals - - - - (5.0 - (0.3) - (5.3) - -
Transfer to assets held for sale - - - - (81.2) - - - (81.2) - -

At 31 March 2024

Net book value
At 31 March 2023
At 31 March 2024

118.2 13,292.0 102.4 58.3 14,877.6 11.2 11.2

276.6 14,249.2

31 March 2024

Net book value 31 March 2023

Property, plant and equipment 13,972.6 14,819.3

Capital work-in-progress 276.6 58.3

Intangible assets 20.9 11.2
Capital work in progress (‘CWIP') Ageing Schedule

Amount of CWIP for a period of

Projects in progress Less than 1 1-2 2-3 More than 3 Total

year years years years (Rs. in Million)

As at 31 March 2024 243.4 13.6 9.9 9.7 276.6

As at 31 March 2023 25.1 13.6 9.1 10.5 58.3

Project execution plans are modulated as per requirement on annual basis and all the projects are executed as per rolling annual plan.
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5. FINANCIAL ASSETS

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Investments in Equity Instruments (fully paid)
Unquoted equity instruments

36,36,364 (March 31, 2023: 36,36,364) equity shares of INR. 10/- each 48.0 48.0
fully paid up of Lalganj Power Private Limited ('LLPL') [refer note (i)]

92,76,800 (March 31, 2023: Nil) equity shares of INR. 10/- each 92.8 -
fully paid up of Continuum MP Windfarm Development

Private Limited (CMWDPL') [refer note (ii)]

Total 140.8 48.0
Current - -
Non-current 140.8 48.0

(i) During the year 31 March 2022, the Company has entered into Power Purchase Agreement, Share Subscription
Agreementand Shareholders Agreement with Lalganj Power Private Limited ("'LPPL"") on 10 August 2021 for subscribing
to 36,36,364 equity shares of INR 10 each constituting 4.25% of the paid-up equity share capital ata premium of Rs. 3.2
per share aggregating to Rs. 48.0 million in order to procure around 22 Gigawatt hours per annum of solar power under
captivearrangementfor operatingits plantlocated at Village Madora, District Jhansi, Uttar Pradesh, India.

(ii) During the year 31 March 2024, the Company has entered into Power Purchase Agreement, Share Subscription
Agreement and Shareholders Agreement with Continuum MP Windfarm Development Private Limited (CMWDPL') on 26
September 2023 for subscribing to 92,76,800 equity shares of INR 10 each constituting 4.57% of the paid-up equity share
capital aggregating to Rs. 92.8 million in order to procure around 8MW per annum of Hybrid power (Wind-Solar) under
captive arrangement for operating its Narsingarh and Imlai plantlocated in Madhya Pradesh, India.

31 March 2024

31 March 2023

Rs. in million Rs. in million

Otherfinancial assets
Interestaccrued on bank deposits 48.8 22.1
Interestaccrued on other deposits 2.8 2.3
VAT/SGST incentivereceivable (refer note 35) 191.6 795.6
Security Deposit 390.4 408.0
Total L 633.6 1,228.0
Current 355.2 918.1
Non-current 278.4 309.9
Break up of financial assets carried atfair value through profitorloss
Investment 140.8 48.0

48.0
Break up of financial assets carried atamortised cost
Otherfinancial assets 633.6 1,228.0
Tradereceivables (note 8) 550.2 311.2
Cashandbankbalances (note 9) 5,547.6 4,919.6
Total financial assets carried atamortised cost 6,458.8

6. OTHER NON-CURRENT ASSETS

31 March 2024
Rs. in million

31 March 2023
Rs.inmillion

Capital advances 209.4 10.8
Advance income-tax (net of provision for taxation) - 31.3
Non Current bank balance 7.9 0.4
Prepaid expenses 185.4 155.6
Total 198.1
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7. INVENTORIES

31 March 2024 31 March 2023
Rs. inmillion Rs.inmillion

Raw materials (includes in transit Rs. 2.4 million)

(31 March 20283: Rs. 0.5 million) 198.4 219.2
Work-in-progress 418.2 570.2
Finished goods 264.2 405.9
Stores and spares (includes in transit Rs. 99.5 million

(31 March 2023: Rs. 0.9 million) 876.8 557.0
Total inventories valued at lower of cost and net realizable value 1,752.3

8. TRADE RECEIVABLES

31 March 2024 31 March 2023

Rs.in million Rs.in million

Trade receivables 525.9 289.4

Receivables from related parties (refer note 32) 24.3 21.8

Total Trade receivables | 550.2] 311.2
Break-up for security details:

Unsecured, considered good 550.2 311.2

Trade receivables - credit impaired 23.4 23.4

334.6

Impairment Allowance (allowance for bad and doubtful debts)
Trade receivables - credit impaired (23.4) (23.4)

Total trade receivables m 311.2
Trade receivables ageing schedule
As at 31 March 2024 (Rs. in million)
Outstanding for following periods from due date of payment
Current but Less than 6 months - 1-2 2-3 More than Total
not due 6 months 1 year years years 3 years
Undisputed Trade Receivables - 436.1 113.2 0.9 - - - 550.2
considered good
Disputed Trade receivables - credit impaired - - - - - 23.4 23.4
436.1 113.2 0.9 - - 23.4 573.6
As at 31 March 2023 (Rs. in million)
Outstanding for following periods from due date of payment
Current but Less than 6 months - 1-2 2-3 More than Total
not due 6 months 1 year years years 3 years
Undisputed Trade Receivables - 2423 68.9 - - - - 311.2
considered good
Disputed Trade receivables - credit impaired - - - - - 23.4 23.4
242.3 68.9 - - - 23.4 334.6

No trade or other receivable are due from directors or other officers of the company either severally or jointly with any other person. Trade
receivables are non-interest bearing and are generally on terms of 0 to 60 days.
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9. CASH AND BANK BALANCES

31 March 2024 31 March 2023
Rs. in million Rs.inmillion

Cash and cash equivalents
Balances with banks:

- on current accounts 25.3 89.9
- deposits with original maturity of less than three months 5,270.4 4,612.4
Cheques on hand 31.4 26.6
Cash on hand 0.5 0.2
5,327.6 4,729.1

Bank balances other than Cash and cash equivalents

Balances with banks:

- on unpaid dividend accounts* 33.9 25.8
- as margin money deposits against guarantees 186.1 164.7
220.0 190.5
5,547.6 4,919.6

*The Company can utilize these balances only toward settlement of the unpaid dividend.

Short-term deposits are made for varying periods of between one day and three months, depending on the immediate cash
requirements ofthe company, and earninterestatthe respective short-term depositrates.

10. OTHER CURRENT ASSETS

31March 2023
Rs.inmillion Rs.in million
Advances other than capital advances* 504.8 710.9
Prepaid expenses 130.3 104.5
Balances with statutory/ government authorities and others
- Considered good 2,397.9 2,367.9
- Doubtful 8.2 8.2
GST receivables 63.8 43.5
. 3,105.0 3,235.0
Allowances for doubtful advance and deposits 8.2 (8.2)
Total 3,096.8 3,226.8
*Advances otherthan capital advancesincludes paymentto vendors for supply of goods and services.
11. ASSETS HELD FOR SALE
31March 2023
Rs.inmillion Rs.inmillion

Plant and equipment 103.7 -
Total 103.7 -
The Company has identified certain assets pertaining to Ammasandra clinker manufacturing facility amounting to Rs. 103.7

million (31 March 2023: Nil)) which are available for sale in its present condition. The Company expects to dispose off these
assetsinthe due course.
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12. SHARE CAPITAL

Numbers Rs. in million Numbers Rs. in million
Authorized Share Capital
At 31 March 2022 230,000,000 2,300.0 5,000,000 500.0
At 31 March 2023 230,000,000 2,300.0 5,000,000 500.0
At 31 March 2024 230,000,000 2,300.0 5,000,000 500.0

Terms/ rights attached to equity shares

The Company has only one class of equity shares having a par value of Rs.10 per share. Each holder of equity shares is
entitled to one vote per share. The Company declares and pays dividends inIndian rupees. The dividend, ifany, proposed by
the Board of Directorsis subjectto the approval of the shareholdersinthe ensuing Annual General Meeting.

In the event of liquidation of the Company, the holders of equity shares will be entitled to receive remaining assets of the
Company, after distribution of all preferential amounts. The distribution will be in proportion to the number of equity shares

held by the shareholders.

Issued equity capital

Equity shares of Rs. 10 each issued, subscribed and fully paid Numbers Rs. in million
At 31 March 2022 226,613,116 2,266.1
At 31 March 2023 226,613,116 2,266.1
At 31 March 2024 226,613,116 2,266.1
Equity shares of Rs 10 each issued, subscribed and partly paid Numbers Rs. in Million
At 31 March 2022 18,193 0.1
At 31 March 2023 18,193 0.1
At 31 March 2024 18,193 0.1
Total 226,631,309 2,266.2

a. Shares held by holding/ultimate holding company and/or their subsidiaries/associates

Out of equity shares issued by the Company, shares held by its holding company, ultimate holding company and their

subsidiaries/ associates are as below:
Equity shares of Rs.10/- each fully paid

Heidelberg Materials South Asia B.V Numbers Rs. in million

(formerly Cementrum 1.B.V), the holding company

At 31 March 2022 157,244,693 1,5672.4

At 31 March 2023 157,244,693 1,5672.4

At 31 March 2024 157,244,693 1,672.4

b. Details of shareholders holding more than 5% shares in the Company

Name of the Shareholder Numbers % holding in
the class

Equity shares of Rs. 10/- each fully paid

Heidelberg Materials South Asia B.V (formerly Cementrum |.B.V), the holding company

At 31 March 2022 157,244,693 69.39%

At 31 March 2023 157,244,693 69.39%

At 31 March 2024 157,244,693 69.39%

As per records of the Company, including its register of shareholders/members and other declarations received from
shareholders regarding beneficial interest, the above shareholding represents both legal and beneficial ownerships of shares.
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c. Disclosure of Shareholding of Promoters
Disclosure of shareholding of promoters as at 31 March 2024 is as follows:

Promoter name As at 31 March 2024 As at 31 March 2023 % Change during
No. of shares % of total shares No. of shares % of total shares the Year

Heidelberg Materials South Asia B.V 157,244,693 69.39% 157,244,693 69.39% -

(formerly Cementrum [.B.V)

Total 157,244,693 69.39% 157,244,693 69.39% -

Disclosure of shareholding of promoters as at 31 March 2023 is as follows:

Promoter name As at 31 March 2023 As at 31 March 2022 % Change during

No. of shares % of total shares No. of shares % of total shares the Year
Cementrum I.B.V 157,244,693 69.39% 157,244,693 69.39% -
Total 157,244,693 69.39% 157,244,693 69.39% -

13. OTHER EQUITY

31March 2023
Rs.inmillion Rs.inmillion
A) Retained earnings
Balance as per last financial statements 7,818.4 8,866.2
Profit for the year 1,677.5 991.7
Less: Appropriations
Dividend on equity shares (refer note 39) (1,586.3) (2,0389.5)

Closing balance 7,909.6 7,818.4

B) Remeasurement gain/ (losses) of net defined benefit plans,
net of tax

Balance as per last financial statements (16.9) (26.2)
Additions during the year (6.8) 9.3

Closing balance (23.7) (16.9)

C) Other reserves

Capital reserve (including opening revaluation reserve) 672.8 672.8
Capital subsidy reserve 6.4 6.4
Capital redemption reserve 159.9 159.9
Securities premium 3,707.1 3,707.1
Closing balance 4,546.2 4,546.2

Total (A+B+C) | 12,4324 12,347.7

Nature and purpose of reserves:

(i) Capitalreserve

Pursuant to the scheme of amalgamation, excess of fair value of net assets taken by the company over the paid up value
of equity shares issued to the shareholders of erstwhile Indorama Cement Limited (IRCL) and HeidelbergCement India
Private Limited (HIPL) amounting to Rs. 549.7 million has been treated and shown as capital reserve w.e.f 1 April 2008.
The Company may issue fully paid-up bonus shares to its members out of the Capital reserve account.

(ii) Capitalredemptionreserve

Capital redemption reserve was created for the redemption of preference shares. The Company may issue fully paid-up
bonus sharestoits members out ofthe Capital redemptionreserve account.

(iii) Securities premium

Security premium is created when shares are issued at premium. The Company may issue fully paid-up bonus shares to
its members out of the security premium account, and company can use thisreserve for buy-back of shares.

ANNUAL REPORT 2023-24 | 147

/\ .

o Q o= Q oo
= =
=

E E / E o




14. BORROWINGS

Maturity 31 March 2024 31 March2023
Rs. in million Rs.inmillion

Non-current borrowings
From other parties

Indian rupee loan from a party other than banks 2025-2026 556.8 1,108.3
(secured) (refer note (a))

Total non-current borrowings 1,108.3
Current borrowings

Indian rupee loan from a party other than banks 2024-2025 694.0 629.5
(secured) (refer note (a))

Total current borrowings 694.0 629.5

The above amount includes
Aggregated secured borrowings 1,250.8 1,737.8
Aggregated unsecured borrowings

Net amount 1,737.8

(a) Indiarupeeloanfrom aparty otherthan banks:

The Company has availed the facility of interest free loan from ‘The Pradeshiya Industrial and Investment Corporation of
U.P.Ltd.’ (‘PICUP), Lucknow in accordance with the ‘Industrial Investment Promotion Scheme-2012', Uttar Pradesh. This
loan is secured by bank guarantee and repayable after expiry of 7 (Seven) years from the date of disbursement of loan.
Effectiveinterestrateinrespectofthis borrowingis 9.01% p.aforthe yearended 31 March 2024 and 31 March 2023. Ason
31 March 2024, principalamountofsuchloanisRs. 1,380.5 million (31 March2023: Rs.2,010.0 million).

15. OTHER NON-CURRENT FINANCIAL LIABILITIES

31 March 2023
Rs.inmillion Rs.inmillion
Trade payables 54.3 39.4
| 543 394
16. PROVISIONS
31 March 2024 31 March 2023
Rs. in million Rs. in million
Non-current provisions
Provision for gratuity (refer note 34) 107.2 114.8
107.2 114.8
Current provisions
Provision for income tax 9.6 -
Provision for litigations (refer note 33 (b) (ii)) 2,086.5 2,040.1
Provision for leave benefits 73.2 63.8
Provision for gratuity (refer note 34) 70.3 65.1
Provision for mine reclamation expenses (refer note 33 (b) (iii)) 32.8 20.8
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17. GOVERNMENT GRANTS

31 March 2023
Rs. in million

31 March 2024
Rs. in million

At 1 April 214.2 359.4
Received during the year - -
Released to statement of profit and loss (114.7) (145.2)
At 31 March [ 995] 214.2
Current 95.3 124.5
Non-current 4.2 89.7

The benefit of a government loan at below current market rate of interest is treated as a government grant. The loan is
recognised and measured in accordance with Ind AS 109. The benefit ofthe below market rate ofinterestis measured as the
difference between the initial carrying value of the loan determined in accordance with Ind AS 109 (at Fair value) and the
proceedsreceived. Governmentgrantis recognised in profitorloss on a systematic basis over the periods in which the entity

recognises as expensestherelated costs forwhich the grants are intended to compensate.

18. INCOME TAX AND DEFERRED TAX LIABILITY

The major components of income tax expense for the years ended 31 March 2024 and 31 March 2023 are:

31 March 2024
Rs. in million

Statement of Profit or loss

31 March 2023
Rs. in million

Current income tax:

Current income tax charge (Expense/(Income)) 671.5
Deferred tax:

Relating to origination and reversal of temporary differences (80.9)
Income tax expense reported in the statement of profit or loss m
Other comprehensive income ('OCI'):

Deferred tax related to items recognised in OCI during the year:
Net loss/(gain) on remeasurements of defined benefit plans (2.3)

Income tax charged to OCI

410.7
(44.7)

366.0

3.1
3.1

31 March 2024
Rs. in million

Reconciliation of tax expense and the accounting profit multiplied
by India’s tax rate for 31 March 2024 and 31 March 2023

31 March 2023
Rs. in million

Accounting profit before income tax 2,268.1
At India’s statutory income tax rate of 25.17% (31 March 2023: 25.17%) 570.8
Non-deductible expenses for tax purposes:

Corporate social responsibility expenditure 15.7

Other non-deductible expenses

4.1
At the effective income tax rate of 26.04% (31 March 2023: 26.96%) 590.6
Income tax expense reported in the statement of profit and loss 590.6

1,357.7
341.7

19.8
4.5
366.0
366.0
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31 March 2024 31 March 2023
Rs. in million Rs. in million

Deferred tax liability

Fixed assets: Impact of difference between tax depreciation and 2,140.7 2,195.5
depreciation/ amortization charged for the financial reporting

Impact of expenditure allowed for tax purposes on payment basis

but not charged to statement of profit & loss 66.1 88.2
Gross deferred tax liabilities 2,283.7
Deferred tax asset

Impact of expenditure charged to statement of profit and loss but 145.5 140.7
allowable for tax purposes on payment basis

Provision for doubtful debts and advances 8.0 8.0
Others 2.8 %3
Gross deferred tax asset 150.0
Net deferred tax liability 2,133.7

Deferred Tax benefits are recognised on assets to the extent that it is probable that taxable profit will be available against
whichthe deductible temporary differences will be utilised.

Reconciliation of deferred tax liabilities (net) 31 March 2024 31 March 2023
Rs. in million Rs. in million
Opening balance as of 1 April 2,133.7 2,175.3
Tax (income)/expense during the year recognised in profit or loss (80.9) (44.7)
Tax (income)/expense during the year recognised in OCI (2.3) 3.1
Closing balance as at 31 March m 2,133.7
19. TRADE PAYABLES
31 March 2024 31 March 2023
Rs. in million Rs. in million
Trade payables (refer note a)
- Total outstanding dues of micro enterprises and small enterprises 24.4 11.9
(refer note 41)
- Total outstanding dues of creditors other than micro enterprises and 3,078.1 2,617.7
small enterprises
3,102.5 2,629.6
Trade payables 2,782.0 2,368.9
Trade payables to related parties (refer note 32 and note d below) 320.4 260.7
Trade payables Ageing Schedule
As at 31 March 2024
Outstanding for following periods from due date of payment
Less than 1 year 1-2 years 2-3 years More than 3 years Total
Rs. in million Rs. in million Rs. in million Rs. in million Rs. in million
Total outstanding dues of micro enterprises 244 - - - 24.4
and small enterprises
Total outstanding dues of creditors other than 2,992.5 11.9 22.2 5ilES 3,078.1
micro enterprises and small enterprises
3,016.9 11.9 22.2 51.5 3,102.5
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As at 31 March 2023

Outstanding for following periods from due date of payment

Less than 1 year 1-2 years

Rs. in million Rs. in million Rs. in million

2-3 years More than 3 years
Rs. in million

Total
Rs. in million

Total outstanding dues of micro enterprises 11.9 -

and small enterprises

Total outstanding dues of creditors other than 250.3

micro enterprises and small enterprises

2,287.7

2,299.6 250.3

55.9

55.9

11.9

2,617.7

2,629.6

20. OTHER CURRENT FINANCIAL LIABILITIES

31 March 2024
Rs. in million

N N
w w
© © ]

31 March 2023
Rs. in million

Trade and other deposits (refer note b and note c) 2,118.9
Unpaid Dividend 33.9
Payable against purchase of property, plant and equipment 32.6

a) Trade payables are non-interest bearing and are normally settled within 0 to 60 day terms.

Terms and conditions of the above financial liabilities:

2,054.8
25.8
24.3

2,104.9

b) Other current financial liabilities are generally interest bearing and have an average term of six months for borrowings

and one year for deposits.
c) Interest payable is normally settled quarterly/half yearly/yearly throughout the financial year.
d) Forterms and conditions with related parties, refer to note 32.

Break up of financial liabilities carried at amortised cost

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Lease liabilities (non-current) (note 40) 91.1 46.6
Trade payables (note 19) 3,102.5 2,629.6
Trade payables (note 15) 54.3 39.4
Borrowings (current) (note 14) 694.0 629.5
Lease liabilities (current) (note 40) 28.5 32.3
Other current financial liabilities (note 20) 2,185.4 2,104.9
6,155.8 5,482.3
Break up of financial liabilities carried at fair value through profit or loss
Borrowings (note 14) 1,250.8 1,108.3
1,250.8 1,108.3

21. OTHER CURRENT LIABILITIES

31 March 2024

31 March 2023

Rs. in million Rs. in million

Contract liabilities
Advance from customers 270.2 282.2
Withholding income tax (TDS) payable 1111 91.4
Goods and Service tax payable 277.3 403.7
Other statutory dues 12.1 12.3
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22. REVENUE FROM OPERATIONS

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Sale of products
Cement 22,473.7
Clinker 1,023.1
23,496.8

Sale of Services

Other operating revenue

VAT/SGST incentive (refer note 35)

Scrap sales 56.4

Miscellaneous income 22.3
78.7

23,657.8

21,5701
439.4
22,009.5

81.6
190.8
88.0
111
289.9

22,381.0

22.1 Disaggregated Revenue Information

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Set out below is the disaggregation of the Company's revenue
from contract with customers:

India 23,655.2
QOutside India 2.6
Total Revenue from operations 23,657.8

22,378.7
2.3
22,381.0

22.2 Contract Balances

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Trade receivables (refer Note 8) 550.2
Contract liabilities (refer Note 21) 270.2

311.2
282.2

The Contractliability outstanding atthe beginning of the year has beenrecognised as revenue during the respective years.
22.3 The performance obligation is satisfied upon supply of goods as and when delivered and accordingly, there is no

outstanding performance obligationas on 31 March 2024 and 31 March 2023.

22.4 Sale of products is net of Rs. 1,920.8 million (31 March 2023: Rs. 1,538.0 million) on account of cash discount, rebates

andincentives givento customers.
23. OTHER INCOME

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Interest income

On bank deposits 381.8
On inter-corporate loan (refer note 32) -
Others 18.3
Government grants 114.7
Rent 1.6
Provisions/ liabilities no longer required written back 25.0
Profit on sale of property, plant and equipment (net) 3.8

Government Grants

169.0
107.4
11.0
145.2
1.8
1725
1.0
452.9

The benefit of a government loan at below current market rate of interest is treated as a government grant. The loan is
recognised and measured in accordance with Ind AS 109. The benefit of the below marketrate ofinterestis measured as the
difference between the initial carrying value of the loan determined in accordance with Ind AS 109 (at Fair value) and the
proceeds received. Government grants is recognised in profit or loss on a systematic basis over the periods in which the
entity recognises as expensestherelated costs for which the grants are intended to compensate.
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24. COST OF RAW MATERIAL CONSUMED

31 March 2024 31 March 2023

Rs. in million Rs. in million

Inventory at the beginning of the year 219.2 287.0
Add: Purchases during the year 4,305.5 4,068.0
4,524.7 4,355.0

Less: Inventory at the end of the year (198.4) (219.2)
4,135.8

Cost of raw material consumed

25. (INCREASE)/DECREASE IN INVENTORIES OF FINISHED GOODS AND WORK-IN-PROGRESS

Inventories at the end of the year
Work-in-progress
Finished goods

Less: Inventories at the beginning of the year
Work-in-progress
Finished goods

26. EMPLOYEE BENEFIT EXPENSE

Salary, wages and bonus

Contribution to provident and other funds
Gratuity expense (refer note 34)

Staff welfare expenses

27. DEPRECIATION AND AMORTIZATION EXPENSE

Depreciation of Property, plant and equipment (note 3)
Amortization of intangible assets (note 4)
Depreciation of Right-of-use assets (note 40)

28. FINANCE COSTS

Interest:
On borrowings from others
On lease liabilities (refer note 40)
Others

Bank charges

oo
oo
oo

31 March 2024
Rs. in million

31 March 2023
Rs. in million

418.2 570.2
264.2 405.9
682.4 976.1
570.2 563.2
405.9 287.1
976.1 850.3
293.7 (125.8)

31 March 2024
Rs. in million

31 March 2023
Rs. in million

1,345.2
72.7

30.3
78.6

1,153.8
67.4
33.6
75.5

1,330.3

31 March 2024
Rs. inmillion

31 March 2023
Rs.inmillion

1,052.7
3.4
40.6
1,096.7

1,086.0
1.2
35.9
1,123.1

31 March 2024
Rs. in million

31 March 2023
Rs. in million

142.5
8.0
167.8
29.3
347.6

171.4
6.7
255.2
27.3
460.6
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29. OTHER EXPENSES

31 March 2024
Rs. in million

31 March 2023
Rs. in million

Consumption of stores and spares 889.3
Freight and forwarding 3,500.2
Power and fuel 6,697.2
Rent 31.4
Repairs and maintenance

- Buildings 118.2

- Plant and machinery 320.3

- Others 6.1
Insurance 64.0
Rates and taxes 486.1
Travelling expenses 84.1
Directors fees 4.3

Payment to auditor

As auditor:
- Audit fees 4.2
- Tax audit fees 0.3
- Limited reviews 1.2
- Reimbursement of expenses 0.2
Legal and professional expenses 111.9
License fees 202.7
Printing and stationery 6.8
IT and Business Support charges 200.7
Advertisement and publicity expenses 402.9
Cement handling expenses 964.2
Property, plant and equipment written off 2.1
Loss on foreign currency transactions 55
Corporate social responsibility expenses (note 36) 62.4
Miscellaneous expenses 177.5

14,343.8

957.2
3,116.1
7,726.3

28.5

102.9
244.6
D5
62.9
448.8
78.3
3.7

4.2
0.3
1.2
0.3
39.4
176.0
6.4
168.7
231.6
897.4
4.4
15.0
78.5
154.0
14,552.2

30. EARNINGS PER SHARE (EPS)

31 March 2024
Rs. in million

31 March 2023
Rs. in million

The following reflects the profit and share data used in the basic and
diluted EPS computations:

Profit after tax available to equity shareholders 1,677.5

Net profit for calculation of basic /Diluted EPS 1,677.5

Weighted average number of equity shares in calculating Basic/

Diluted EPS 226.6
Basic and diluted EPS

991.7
991.7

No in Million

226.6
4.38
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31.SIGNIFICANTACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts of revenues, expenses, assets and liabilities, the accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these assumptions and estimates could result in outcomes that
require amaterial adjustmentto the carryingamount of assets or liabilities affected in future periods.

Judgements

Inthe process of applying the Company's accounting policies, management has made the following judgements, which
have the most significant effect onthe amountsrecognisedinthe financial statements:

Contingentliabilities

Contingent liabilities may arise from the ordinary course of business in relation to claims against the Company, including
legal, land access and other claims. By their nature, contingencies will be resolved only when one or more uncertain
future events occur or fail to occur. The assessment of the existence, and potential quantum, of contingencies inherently
involves the exercise of significantjudgementand the use of estimates regarding the outcome of future events.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year, are described below. The Company based its assumptions and estimates on parameters available when
the financial statements were prepared. Existing circumstances and assumptions about future developments, however,
may change due to market change or circumstances arising beyond the control of the Company. Such changes are
reflectedinthe assumptions whenthey occur.

(i) Usefullives of Property, Plant & Equipment:

The Company uses its technical expertise along with historical and industry trends for determining the economic life of
an asset/component of an asset. The useful lives are reviewed by management periodically and revised, if appropriate.
Incase of arevision, the unamortised depreciable amountis charged over the remaining useful life of the assets.

(ii) Defined benefitplans

The cost of the defined benefit gratuity plan and other post-employment defined benefits are determined using
actuarial valuations. An actuarial valuation involves various assumptions that may differ from actual developments in
the future. These include the determination of the discount rate, future salary increases and mortality rates. Due to the
complexities involved in the valuation and its long-term nature, a defined benefit obligation is highly sensitive to
changesinthese assumptions. Allassumptions are reviewed at each reporting date.

Further details about gratuity obligations are givenin Note 34.
(iii) Fair value measurement of financial instrument

When the fair value of financial assets and financial liabilities recorded in the balance sheet cannot be measured based
on quoted prices in active markets, their fair value is measured using valuation techniques including the Discounted
Cash Flow (DCF) model. The inputs to these models are taken from observable markets where possible, but where this
is not feasible, a degree of judgement is required in establishing fair values. Judgements include considerations of
inputs such as liquidity risk, credit risk and volatility. Changes in assumptions about these factors could affect the
reported fair value of financial instruments. Refer Note 36 of the financials.

(iv) Mines reclamation expenses:

In determining the fair value of the Mines Restoration Obligation, assumptions and estimates are made in relation to
discountrates, the expected cost of mines restoration and the expected timing of those costs.

(v) Taxes

Uncertainties exist with respect to the interpretation of complex tax regulations, changes in tax laws, and the amount
and timing of future taxable income. Given the nature of business, differences arising between the actual results and
the assumptions made, or future changes to such assumptions, could necessitate future adjustments to tax income
and expense already recorded. The Company establishes provisions, based on reasonable estimates. The amount of
such provisions is based on various factors, such as experience of previous tax audits and differing interpretations of
tax regulations by the taxable entity and the responsible tax authority. Such differences of interpretation may arise on a
wide variety ofissues depending on the conditions prevailing inthe respective domicile of the companies.

Estimates and judgements are continually evaluated. They are based on historical experience and other factors,
including expectations of future events that may have a financial impact on the Company and that are believed to be
reasonable underthe circumstances.
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32.RELATED PARTY DISCLOSURE
(a) Names of related parties and related party relationship:

I. Names of related parties where control exists
irrespective of whether transactions have
occurred or not:

Ultimate holding company Heidelberg Materials AG (formerly HeidelbergCement AG)
Holding company Heidelberg Materials South Asia B.V. (formerly Cementrum 1.B.V)

Il. Related Parties with whom transaction
have taken place

Fellow subsidiary Zuari Cement Limited

Key management personnel Mr. Joydeep Mukherjee (Managing Director w.e.f. 1 April 2023)
Mr. Jamshed Naval Cooper, Managing Director (until 31 March 2023)
Mr. Vimal Kumar Jain, Whole Time Director (w.e.f 10 June 2022)
Mr. Sushil Kumar Tiwari, Whole Time Director (until 09 June 2022)
Ms. Soek Peng Sim, Non-Executive Director
Mr. Kevin Gerard Gluskie, Non-Executive Director (until 13 March 2024)
Mr. Roberto Callieri, Non-Executive Director (w.e.f 14 March 2024)
Mr. Ramakrishnan Ramamurthy, Independent Director (until 11 February 2024)
Mr. Atul Khosla, Independent Director (w.e.f 12 January 2024)
Mrs. Jyoti Narang, Independent Director
Mr. Anil Kumar Sharma, Chief Financial Officer
Mr. Rajesh Relan, Company Secretary

(b) Related party transactions

Note 32 (a) provides the information about the company's structure including the details of the fellow subsidiary and
the holding company. The following table provides the total amount of transactions that have been entered into with

related parties forthe relevantfinancial year. (Rs. in million)

Particulars Enterprises where Fellow
controls exists Subsidiary
31 March 31 March 31 March 31 March
2024 2023 2024 2023
Transactions with Heidelberg Materials South Asia B.V.:
- Dividend paid 1,100.7 1,415.2 - -
Transactions with Heidelberg Materials AG:
- License Fees 202.7 176.0 - -
- Group overhead recharge 35.4 30.6 - -
- End-user workstation and other IT charges 147.2 124.7 - -
- Support service income 3.0 2.8 - -

Transactions with Zuari Cement Limited

- Purchase of Clinker - - 179.0 210.2
- Sales of Scrap - - 1.9 -
- Support service income - - 94.1 93.6
- Interest income on Loan - - - 107.4

Note: 1. Allthetransactionsareinclusive of taxand duty, whereverapplicable.
2. End-userworkstation and other IT charges includes Rs. 1.0 million (31 March 2023: Rs. 2.3 million) capitalised in
the books.

156 | HEIDELBERGCEMENT INDIA LTD.

/> .

Q o= Q oo
2r =
=

E E / E o




Balance outstanding atthe yearended: (Rs. in million)

Particulars Enterprises where Fellow
controls exists Subsidiary
31 March 31 March 31 March 31 March
2024 2023 2024 2023
Payable
-Heidelberg Materials AG 317.0 256.3 - -
- Zuari Cement Limited - - 3.4 4.4
Receivable
-Zuari CementLimited - - 23.6 21.1
-Heidelberg Materials AG 0.7 0.7 - -

Terms and conditions of transactions with related parties

The transactions with related parties are made on terms equivalent to those that prevail in arm's length transactions.
Outstanding balances at the year-end are unsecured and interest free and settlement occurs in cash. There have
been no guarantees provided or received for any related party receivables or payables. This assessment is
undertaken each financial year through examining the financial position of the related party and the market in which
therelated party operates.

Transactions with key management personnel

Compensation of key management personnel ofthe Companyisasunder:

31 March 2024 31 March 2023

Rs. in million Rs. in million

Short-term employee benefits 58.4 52.9
Post employment benefits 3.3 8.6
Director Sitting fees 4.3 3.7
Total compensation paid to key management personnel 66.0 65.2

The amounts disclosed in the table are the amounts recognised as an expense during the reporting period related to
key management personnel. As the liabilities for gratuity and leave encashment are provided on an actuarial basis for
the Company asawhole, the amounts pertaining to the key management personnel are notincluded above.

33. COMMITMENTS AND CONTINGENCIES
a) Capital Commitments

Estimated amount of contracts remaining to be executed on capital account and not provided for (net of advances) is
Rs.473.0million (31 March2023: Rs. 40.8 million).

b) Contingenciesand Provisionfor litigations
i) Contingentliabilities not provided for

Particulars 31 March 2024 31 March 2023
Rs. in million Rs. in million

(a) Claims against the company not acknowledged as debt 128.6 97.0
(b) Other money for which the company is contingently liable:
- Excise Duty/ Service Tax/ CENVAT Credit 41.2 43.0
- Sales Tax/ Trade Tax/ Entry Tax 84.9 84.9
Total 254.7 224.9

In respect of above cases based on the favorable decisions in similar cases/ legal opinions taken by the Company/
discussions with the solicitors etc., the management is of the opinion that it is possible, but not probable, that the
actionwill succeed and accordingly no provisionforany liability has been made inthese financial statements.
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iii)

ii) Provision for litigations

(Rs. in million)

Particulars Balance Additions Amounts Balance
asat during reversed/ ason
1 April theyear paid during 31 March
2023 theyear 2024
Trade Tax/Sales Tax/VAT 42.0 - - 42.0
(45.0) (-) (3.0) (42.0)
Entry Tax 1,507.7 - - 1,507.7
(1,507.7) ) ) (1,507.7)
Provision taken for Cess on Captive Power 86.8 - - 86.8
(86.8) (-) (-) (86.8)
Rural Infrastructure and Road Development tax, 285.3 27.6 - 312.9
Madhya Pradesh (260.9) (24.4) (-) (285.3)
Environment protection fees, Karnataka 14.5 - - 14.5
(14.5) (-) (-) (14.5)
Other Litigations 103.8 18.8 - 122.6
(187.0) (57.3) (140.5) (103.8)
TOTAL 2,040.1 46.4 - 2,086.5
(2,101.9) (81.7) (143.5) (2,040.1)

Note: Figures in brackets are for the previous year.

Above provisions have been made against demands raised by various authorities. All these cases are under
litigation and are pending with various authorities; expected timing of resulting outflow of economic benefits
cannot be specified. Amount deposited under protest against these provisions are shown under other current

assetsinnoteno.10.

Movement of provision for Mine reclamation expenses during the year as required by Ind AS 37:
Particulars 31 March 2023
Rs. in million Rs. in million
Opening provision 20.8 8.8
Add: Provision made during the year 12.0 12.0
Less: Provision utilised during the year - -
Closing provision 32.8 20.8

Mine reclamation expense is incurred on an ongoing basis and until the closure of mines. The actual expenses may
vary based onthe nature of reclamation and the estimate of reclamation expenses.
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34.A) GRATUITYAND OTHEREMPLOYMENT BENEFIT PLANS
The Company has three post-employmentfunded plans, namely Gratuity, Superannuation and Provident Fund.

Gratuity being administered by a Trust is computed as 15 days salary, for every completed year of service or part
thereof in excess of 6 months and is payable on retirement/ termination/ resignation. The benefit vests on the
employee after completing 5 years of service. The Gratuity plan for the Company is a defined benefit scheme where
annual contributions as demanded by the insurer are deposited to a Gratuity Trust Fund established to provide
gratuity benefits. The Trust Fund has taken a Scheme of Insurance, whereby these contributions are transferred to the
insurer. The Company makes provision of such gratuity asset/ liability in the books of accounts on the basis of
actuarial valuation as per the projected unit credit method. An actuarial valuation involves making various
assumptions that may differ from actual developments in the future. These include the determination of the discount
rate, future salary increases and mortality rates. Due to the complexities involved in the valuation and its long-term
nature, a defined benefit obligation is highly sensitive to changes inthese assumptions. Allassumptions are reviewed
ateachreporting date.

The parameter most subject to change is the discount rate. In determining the appropriate discount rate for plans
operated in India, the management considers the interest rates of government bonds in currencies consistent with
the currencies ofthe post-employment benefit obligation.

The mortality rate is based on publicly available mortality tables for the specific countries. Those mortality tables tend
to change only at interval in response to demographic changes. Future salary increases and gratuity increases are
based on expected future inflation rates forthe respective countries.

Plan assets also include investments and bank balances used to deposit premiums until due to the insurance
company.

Retirement benefits in the form of Superannuation Fund (being administered by Trusts) are funded defined
contribution schemes and the contributions are charged to the Statement of profit and loss of the year when the
contributionstotherespective funds are due. There are no other obligations otherthan the contribution payable.

The Provident Fund being administered by a Trust is a defined benefit scheme whereby the Company deposits an
amount determined as a fixed percentage of basic pay to the fund every month. The benefit vests upon
commencement of employment. The interest credited to the accounts of the employees is adjusted on an annual
basis to confirm to the interest rate declared by the Government for the Employees Provident Fund. Based on latest
actuarial valuation ofthe said trust, there is no deficitinthe fund.

Thefollowing tables summarize the components of net benefit expense recognized in the statement of profitand loss
andtheamountsrecognizedinthe balance sheetforthe Gratuity.

Statement of profitand loss

(i) Netemployees benefitexpenserecognizedinemployee cost: (Rs. in million)
Particulars m 31 March 2023
Current service cost 19.6 20.7
Interest cost on benefit obligation 21.0 20.0
Expected return on plan assets (10.3) (7.1)
Defined benefit cost included in Statement of Profit & Loss 30.3 33.6

(Rs. in million)
Particulars | 31March2024] 31March 2023

Remeasurement recognised in other comprehensive income

- Changes in financial assumptions 1.4 (11.3)
- Change in experience adjustments 6.6 3.9
- (Return) on plan asset (excluding interest income) 1.1 (5.0)
Amount recognised in OCI 9.1 (12.4)
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Balance Sheet
(ii) Reconciliation of the net defined benefit (asset) liability

The following table shows reconciliation from the opening balances to the closing balances for the net defined benefit
(asset) liability and its components.

Reconciliation of present value of defined benefit obligation R
(Rs. in million)

Particulars Gratuity

| 31March2024] 31 March 2023
Balance atthe beginning ofthe year 320.5 339.2
Currentservice cost 19.6 20.7
Interest coston benefitobligation 21.0 20.0
Actuarial (gains) lossesrecognisedin other comprehensiveincome
-changesinfinancial assumptions 1.4 (11.3)
-experience adjustments 6.6 3.9
Benefit paid (43.8) (52.0)
Balance atthe end of the year 325.3 320.5

Reconciliation ofthe presentvalue of plan assets N
(Rs. in million)

Particulars Gratuity
m 31 March 2023
Balance atthe beginning ofthe year 140.6 108.7
Expectedreturn 10.3 71
Contribution by employer 41.8 71.8
Returnonplanassets recognisedin other comprehensiveincome (1.1) 5.0
Benefits paid (43.8) (52.0)
Balance atthe end oftheyear 147.8 140.6

Details of Provision for gratuity
(Rs. in million)

Particulars Gratuity
m 31 March 2023
Present value of defined benefit obligation 325.3 320.5
Present value of plan assets (147.8) (140.6)
Net defined benefit liability 177.5 179.9

(iii) Planassets
The major categories of plan assets of the fair value of total plan assets are as follows:

Particulars 31 March2024 31 March2023

(%) (%)
Investments withinsurer 97.56 96.38
Investmentsin governmentbonds 0.06 0.06
Bankbalance 2.38 3.56
Total 100.00 100.00

The principal plan asset consists of ascheme ofinsurance taken by the Trust, whichis a qualifyinginsurance policy.
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(iv) Defined benefit obligation
- Actuarialassumptions
The principal assumptions used in determining gratuity forthe Company's plans are shown below:

Particulars m 31 March 2023

Discountrate 7.20% 7.30%

Salaryincreaserate 7.50% 7.50%

Attritionrate 8.00% 8.00%
Note:

The estimate of future salary increases considered in actuarial valuation, take account of inflation, seniority, promotion and
otherrelevantfactors, suchas supply and demand inthe employment market.

Assumptionsregarding future mortality are based on published statistics and mortality tables.
- Sensitivity analysis

Reasonably possible changes atthe reporting date to one of the relevant actuarial assumptions, holding other assumptions

constant, would have affected the defined benefit obligation by the amounts shown below: ) -
(Rs. in million)

Gratuity Plan Sensitivity level Impacton DBO
31 March 31 March 31 March 31 March
2024 2023 2024 2023
Assumptions
Discountrate 0.5% 0.5% (6.8) (6.6)
-0.5% -0.5% 7.1 7.0
Future salaryincreases 0.5% 0.5% 6.3 6.2
-0.5% -0.5% (6.0) (5.9)

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it does provide an
approximation ofthe sensitivity ofthe assumptions shown.

Thefollowing payments are expected contributions to the defined benefitplaninfuture years: ) -
(Rs. in million)

Particulars m 31 March 2023

Withinthe next 12 months (nextannual reporting period) 70.3 65.1
Between2and5years 211.9 216.3
Beyond5years 168.0 168.0

The average duration of the defined benefit plan obligation at the end of the reporting period is 5 years (31 March 2023:

5years).

B) PROVIDENT FUND
Provident fund for certain eligible employees is managed by the Company through trust “Mysore Cement Limited
officers' and staff provident fund trust”, in line with the Provident Fund and Miscellaneous Provision Act, 1952. The
plan guarantees interest at the rate notified by the Provident Fund Authorities. The contribution by the employer and

employeetogetherwiththe interestaccumulated thereon are payable to employees atthe time of separation from the
Company or retirement, whichever is earlier. The benefits vests immediately on rendering of the services by the

employee.

Interms of the guidance note issued by the Institute of Actuaries of India for measurement of provident fund liabilities,
the actuary has provided a valuation of provident fund liability and based on the assumption provided below there is
no shortfallas at 31 March, 2024 and 31 March, 2023 respectively.
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35

36.

The details ofthe fund and plan assets position are as follows: (Rs. in million)

Particulars | 31March2024] 31 March 2023

Plan assets atyearend, atfairvalue 331.5 304.4

Presentvalue of defined obligationatyearend 251.0 229.0

AssetsrecognisedinBalance Sheet - -

The assumptions used in determining the present value of obligation of the interest rate guarantee under
deterministicapproachare:

Particulars w 31 March 2023

Discountrate 7.20% 7.30%
Expected guaranteedinterestrate 8.25% 8.15%
Expected Rate of Return on Asset 8.10% 8.17%

(C)Contribution to Defined Contribution Plans included under head 'Contribution to PF and other funds' under

Note 25 'Employee benefit Expenses' . -
(Rs. in million)

Particulars w 31 March 2023

ProvidentFund 56.5 52.2
Other Post Employment Funds 10.7 9.4
Total 67.2 61.6

. TAXINCENTIVE

The Company is entitled to benefits under the Madhya Pradesh State Industrial Promotion Policy, 2004 and 2010 for the
increased cement production facility at Damoh, Madhya Pradesh w.e.f. 18 February 2013. Under the said policy, the
Company has been exempted from payment of Entry Tax on input materials for a period of 7 years and also claim refund
upto 75% of VAT/CST paid ( which is subsumed on GST) on sales for a period of 10 years within the state of Madhya
Pradeshinrespect ofthe increased production facility. Accordingly, the SGST incentives amounting to Rs. 190.8 million
have been accrued forthe period from 1 April2022to 17 February 2023 (i.e till the last date of entitlement) underthe head
‘other operating revenue'.

DETAIL OF CSREXPENDITURE

a) Grossamountrequiredtobe spentbythe companyduringtheyear:

During the year, the gross amount required to be spent by the Company on activities related to Corporate Social
Responsibility (CSR) amountedto Rs. 57.5 million (31 March 2023: Rs. 75.0 million).

b) Amountspentduringthe yearendedon31 March2024 (Rs. in million)

S.N. Particulars Amount Amountyet Total
incurred tobe paid

(i) Construction/acquisition ofany asset - - -

(i) Onpurposesotherthan (i) above 62.4 - 62.4

Total 62.4 - 62.4

c) Amountspentduringtheyearendedon31March2023 (Rs. in million)

S.N. Particulars Amount Amountyet Total
incurred tobe paid

(i) Construction/acquisition ofany asset - - -

(ii) Onpurposes otherthan (i) above 78.5 - 78.5
Total 78.5 - 78.5
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37. FINANCIALRISK MANAGEMENT OBJECTIVES AND POLICIES
The Company has exposure to the following risks arising from financial instruments:

()

creditrisk (see 37(ii));

liquidity risk (see 37 (iii)); and
marketrisk (see 37(iv)).

Risk managementframework

The Company's risk management policies are established to identify and analyse the risks faced by the Company, to
set appropriate risk limits and controls and to monitor risks and adherence to limits. Risk management policies are
reviewed periodically to reflect changes in market conditions and the Company's activities. The Company, through
its training and management standards and procedures, aims to maintain a disciplined and constructive control
environmentinwhich allemployees understand theirroles and obligations.

The Company's Audit Committee oversees how Management monitors compliance with the Company's risk
management policies and procedures, and reviews the adequacy of the risk management framework in relation to
therisks faced by the company. The Audit Committee is assisted inits oversightrole by the senior management of the
Company andthroughthe periodicalinternal audits carried out by the Internal Auditors.

(ii) Creditrisk

Creditriskis the risk that counterparty will not meet its obligations under afinancial instrument or customer contract.
The Company is exposed to creditrisk fromits operating activities (primarily trade receivables) and fromits financing
activities, including deposits with banks and financial institutions, foreign exchange transactions and other financial
instruments. The Company has no significant concentration of credit risk with any counterparty.

Tradereceivables

Customer credit risk is managed in line with the Company's established policy, procedures and control relating to
customer credit risk management. Credit quality of a customer is assessed through internal evaluation which takes
into account the financial parameters, past experience with the counterparty and current economic/market trends.
Individual credit limits are thus defined in accordance with this assessment. Outstanding customer receivables are
regularly monitored and any shipments to major customers are generally covered by advances, security deposits,
bank guarantees etc.

Trade receivables are consisting of a large number of customers. The Company does not have higher concentration
of creditriskstoasingle customer. Single largest customer has total exposurein sales 0.10% (31 March 2023: 0.02%)
andinreceivables4.01% (31 March 2023:1.25%).

Financial instruments and cash deposits

Creditrisk from balances with banks and financial institutions is managed by the Company's treasury departmentin
accordance withthe Company's policy. Investments of surplus funds are made with approved counterparties only.

Credit Risk on cash and cash equivalent, deposits with the banks/financial institutions is generally low as the said
deposits have been made with the banks/financial institutions who have been assigned high credit rating by
internationaland domesticrating agencies.

Credit Risk on Derivative Instruments are generally low as Company enters into the Derivative Contracts with the
reputed Banks and Financial Institutions.

(iii) Liquidity risk

Liquidity risk is defined as the risk that the Company will not be able to settle or meet its obligations on time or at
reasonable price. The Company's treasury department monitors liquidity on an ongoing basis through rolling cash
flow forecasts. The Company's objective is to maintain timely and adequate funding for its operations via multiple
sources including but not limited to bank overdrafts, bank loans, debentures, preference shares etc. Approximately
50% of the Company's debt will mature in less than one year at 31 March 2024 (31 March 2023: 31%) based on the
carrying value of borrowings reflected inthe financial statements.

The Company assessed the concentration of risk with respectto refinancingits debtand concludeditto be low.
Maturities of financial liabilities

The table below summarises the maturity profile of the company's financial liabilities based on contractual
undiscounted payments.
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(Rs. in million)

Less than one year 1to 5 years > 5 years Total
Year ended 31
March 2024
Borrowings* 693.9 686.6 - 1,380.5
Other financial liabilities 2,185.4 54.3 - 2,239.7
Lease Liabilities 28.5 72.9 18.2 119.6
Trade and other payables 3,102.5 - - 3,102.5
6,010.3 813.8 18.2 6,842.3
Year ended 31
March 2023
Borrowings* 629.5 1,380.5 - 2,010.0
Other financial liabilities 2,104.9 39.4 - 2,144.3
Lease Liabilities 32.3 27.4 19.2 78.9
Trade and other payables 2,629.6 - - 2,629.6
5,396.3 1,447.3 19.2 6,862.8

*This represents interest free loan without discounting.

(iv) Marketrisk

Marketrisk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes
in market prices. Market risk comprises three types of risk: interest rate risk, currency risk and other price risk, such
as equity. Financial instruments affected by market risk include loans and borrowings, deposits, investments and
derivative financial instruments.

The Company's treasury department is entrusted with managing the overall market risks in line with the company's
established risk management policies which are approved by the Senior Managementand Audit Committee.

I. Interestraterisk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Company's main interest risk arises from the long-term borrowings with
variable rates, which exposes the Company to cash flow interest rate risk. Company's policy is to maintain most of its
borrowings atfixed rate using interest rate swapsto achieve this when necessary.

The Company's fixed rate borrowings are carried at amortised cost. They are therefore not subject to interest rate risk
as defined in Ind AS 107, since neither the carrying amount nor the future cash flows will fluctuate because of a
changein marketinterestrates.

The Company manages its cash flow interest rate risk by using floating-to-fixed interest rate swaps. Under these
swaps, the company agrees with other parties to exchange, at specified intervals, the difference between fixed
contract rates and floating rate interest amounts calculated by reference to the agreed notional principal amounts.
Generally, the company raises long-term borrowings at floating rates and swaps them into fixed rates that are lower
thanthose availableifthe company borrowed at fixed rates directly.

The Companyisthus notexposedto significantinterestraterisks atthe respective reporting dates.
Il. Foreigncurrencyrisk

Foreign currency risk is the risk that the fair value or future cash flows of an exposure will fluctuate because of
changesinforeign exchangerates. The Company's exposure to the risk of changes in foreign exchange rates relates
primarily to the Company's operating or financing activities and the same are hedged in line with established risk
management policies ofthe Company.

When a derivative is entered into for the purpose of hedging, the Company negotiates the terms of those derivatives
to match the terms of the hedged exposure. For hedges of forecast transactions, the derivatives cover the period of
exposure from the point the cash flows of the transactions are forecasted up to the point of settlement of the resulting
receivable or payable thatis denominatedintheforeign currency.
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Outstanding Unhedged Foreign Currency Exposure

Particulars Currency 31 March 2023
Amount  Exchange Rs.in Amountin Exchange Rs.in
in foreign Rate million foreign Rate million
currency currency
Trade Payables USD 2,398.0 83.29 0.2 13,841.3 82.55 1.1
EUR 3,451,647.6 89.87 310.2 2,271,727.2 89.47 203.3
Trade Receivable EUR 385,324.0 89.87 34.6 7,865.0 89.47 0.7

Foreign currency sensitivity onunhedged exposure:
1% increaseinforeign exchangerates will have the following impact on profit before tax:

Particulars w 31 March 2023

USsSD (0.00) (0.01)
EUR (2.76) (2.03)

Note: If the rate is decreased by 100 bps, profit will increase by an equal amount.
The Company is thus not exposed to significant foreign currency risks at the respective reporting dates.

38.CAPITALMANAGEMENT

For the purpose of the Company’s capital management, capital includes issued equity capital, securities premium and
all other equity reserves attributable to the equity holders of the company. The primary objective of the Company’s capital
managementis to maximizethe shareholdervalue.

The Company manages its capital structure and makes adjustments in light of changes in economic conditions. The
Company monitors capital using agearing ratio, which is net debt divided by total capital plus net debt.

The Company includes within net debt, interest bearing loans and borrowings (including government grants) less cash
and cash equivalents. (Rs. in million)

Particulars m 31 March 2023

Borrowings (Non-currentand Current) 1,250.8 1,737.8
Governmentgrants (Non-currentand Current) 99.5 214.2
Less: Cashand cash equivalents (5,327.6) (4,729.1)
Netdebt (A) (8,977.3) (2,777.1)
Total Equity Capital (B) 14,698.3 14,613.9
Capitaland netdebt (C)=(A)+(B) 10,721.0 11,836.8
Gearingratio (D)=(A)/(C) (37.10) (23.46)

In order to achieve this overall objective, the Company's capital management, amongst other things, aims to ensure that it
meets financial covenants attached to the interest-bearing loans and borrowings that define capital structure requirements.
There have been no breaches in the financial covenants of any interest-bearing loans and borrowing in the current period.
No changes were made in the objectives, policies or processes for managing capital during the years ended 31 March 2024
and 31 March 2023.

39.DIVIDEND PAID AND PROPOSED (Rs. in million)
Particulars | 31March2024] 31 March 2023
Dividend declared and paid during the year:

Final Dividend for the year ended on 31 March 2023: 1,5686.3 2,039.5
Rs. 7 per share (31 March 2022: Rs 9 per share)

1,586.3 2,039.5
Proposed Dividends on equity shares:
Proposed dividend for the year ended on 31 March 2024
Rs. 8 per share (31 March 2023: Rs 7 per share) 1,812.9 1,686.3
1,812.9 1,586.3

Proposed dividends on equity shares are subject to approval at the Annual General Meeting and are notrecognised as a
liabilityas at31 March.
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40.LEASES

Setoutbelow arethe carrying amounts of right-of-use assets recognised and the movements during the year:

(Rs. in million)

Particulars Land & Vehicles Total
Buildings
Right-of-use Assets
At 1 April 2022 97.9 102.5 200.4
Additions 3.0 25.8 28.8
Disposals (0.9) - (0.9)
At 31 March 2023 100.0 128.3 228.3
Additions 72.6 2.2 74.8
Disposals - - -
At 31 March 2024 172.6 130.5 303.1
Depreciation/ Amortization
At 1 April 2022 35.1 84.0 119.1
Depreciation Expenses 20.9 15.0 35.9
Disposals (0.6) - (0.6)
At 31 March 2023 55.4 99.0 154.4
Depreciation Expenses 27.0 13.6 40.6
Disposals - - -
At 31 March 2024 82.4 112.6 195.0
Net book value
At 31 March 2023 44.6 29.3 73.8
At 31 March 2024 90.2 17.9 108.1

Setoutbelow arethe carryingamounts of lease liabilities and the movements during the year:

Lease Liabilities

(Rs. in million)

Particulars m 31 March2023
At1 April 78.9 85.3
Additions 74.8 28.8
Deletion - (0.3)
Accretion of interest 8.0 6.7
Payments (42.1) (41.6)
At31 March 119.6 78.9
Current 28.5 32.3
Non-Current 91.1 46.6

The maturity analysis of lease liabilities are disclosed in Note 37.

The effective interestrate forlease liabilitiesisinthe range 0f 5.54% to 8.82%, with maturity between 2024-2087.

Thefollowing arethe amounts recognized in profitorloss:

(Rs. in million)

Particulars | 31March2024] 31 March 2023
Depreciation expense of right-of-use assets 40.6 35.9
Interest expense on lease liabilities 8.0 6.7
Variable lease payments (included in other expenses) 31.4 28.5
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41.DETAILS OF DUES TO MICRO AND SMALL ENTERPRISES AS DEFINED UNDER THE MICRO, SMALL AND

MEDIUMENTERPRISES DEVELOPMENT ACT, 2006 (Rs. in million)
S.N Particulars 31 March 31 March
2024 2023

(i)  The principal amount and the interest due thereon remaining unpaid to
any supplier as at the end of each accounting year

- Principal amount due to micro and small enterprises (Not overdue) 24.4 11.9
- Interest due on above - -

(i)  The amount of interest paid by the buyer in terms of Section 16 of the Micro, - -
Small and Medium Enterprises Development Act, 2006, along with the amounts
of the payment made to the supplier beyond the appointed day during each
accounting year.

(iii) The amount of interest due and payable for the period of delay in making payment - -
(which have been paid but beyond the appointed day during the year) but without
adding the interest specified under Micro, Small and Medium Enterprises
Development Act, 2006.

(iv) The amount of interest accrued and remaining unpaid at the end of each - -
accounting year.

(v) The amount of further interest remaining due and payable even in the succeeding years, - -
until such date when the interest dues as above are actually paid to the small enterprise for
the purpose of disallowance as a deductible expenditure under Section 23 of Micro,
Small and Medium Enterprises Development Act, 2006.

42.The Company is primarily engaged in the manufacturing of cement and hence entire operation represents a single primary
segment. The company operates within India only and hence geographical segmentis also not applicable to the company.

43.STANDARDS NOTIFIED BUT NOT YET EFFECTIVE

There are no new standards that are notified, but not yet effective, upto the date of issuance of the Company's financial
statements.

44.ADDITIONAL STATUTORY INFORMATION

(i) The Company do not have any Benami property, where any proceeding has been initiated or pending against the
Company for holding any Benami property.

(i) The Company do not have any transactions with companies struck off.

(iii) The Company do not have any charges or satisfaction which is yet to be registered with ROC beyond the statutory
period.

(iv) The Company have nottraded orinvestedin Crypto currency or Virtual Currency during the financial year.

(v) The Company have not advanced or loaned or invested funds to any other person(s) or entity(ies), including foreign
entities (Intermediaries) with the understanding thatthe Intermediary shall:

(a) directly orindirectly lend or investin other persons or entities identified in any manner whatsoever by or on behalf
ofthe company (Ultimate Beneficiaries) or

(b) provide any guarantee, security orthelike to or on behalf of the Ultimate Beneficiaries

(vi) The Company have not received any fund from any person(s) or entity(ies), including foreign entities (Funding Party)
withthe understanding (whetherrecorded in writing or otherwise) thatthe Company shall:

(a) directly orindirectly lend or invest in other persons or entities identified in any manner whatsoever by or on behalf
ofthe Funding Party (Ultimate Beneficiaries) or

(b) provide any guarantee, security orthe like on behalf of the Ultimate Beneficiaries,

(vii)The Company have not any such transaction which is not recorded in the books of accounts that has been
surrendered or disclosed as income during the year in the tax assessments under the Income Tax Act, 1961 (such as,
search orsurvey orany otherrelevant provisions ofthe Income Tax Act, 1961.

ANNUAL REPORT 2023-24 | 167

£\ 0
& (/|98 y h[= y| g
= =
=
E E / E o




(viii) Ratio Analysis and its elements
Thefollowing are analytical ratios forthe yearended 31 March 2024 and 31 March 2023:

Ratio Numerator Denominator 31-Mar-24 31-Mar-23 % change
Current ratio (in times) Current Assets Current Liabilities 1.26 1.31 -3.7%
Debt- Equity Ratio Total Debt Shareholder’s Equity 0.09 0.12 -28.4%
(in times)
Debt Service Coverage Earnings before Interest on long term debt + 4.44 3.67 20.9%
ratio (in times) Depreciation, Finance Principal repayment within

cost and Tax next 12 months
Return on Equity ratio (%) Net Profits after taxes -  Average Shareholder’s Equity 11.4% 6.6% 4.9%

Preference Dividend
Inventory Turnover ratio  Cost of goods sold Average Inventory 8.03 8.17 -1.7%
(in days)
Trade Receivable Turnover Revenue from operation Average Trade Receivable 5.21 4.59 13.5%
Ratio (in days) (incl. GST)
Trade Payable Turnover  Total Operating Cost Average Trade Payables 39.68 38.24 3.8%
Ratio (in days) (incl. GST)
Net Capital Turnover Net sales = Total sales - Working capital = Current assets - 9.98 8.41 18.7%
Ratio (in times) sales return Current liabilities
Net Profit ratio (%) Net Profit Net sales = Total sales - 7.11% 4.49% 2.6%

sales return
Return on Capital Earnings before interest Capital Employed = 14.4% 9.8% 4.6%
Employed (%) and taxes Tangible Net Worth +
Total Debt + Deferred Tax Liability

Return on Investment (%) Interest (Finance Income) Investment = Loan + 6.6% 6.5% 0.0%

Interest bearing security deposit

Notes: The Company's Debt Service Coverage ratio and Net Capital Turnover Ratio improved mainly on account of
reductioninthe debtrepayments during the year.

45.Previousyearfigures have beenregrouped/reclassified, where necessary, to conformto this year's classification.

As perourreportofeven date

For S.N. Dhawan & CO LLP For and on behalf of the Board of Directors of
Chartered Accountants HeidelbergCement India Limited
Firm Registration No.: 000050N/N500045

Rajeev K Saxena Anil Kumar Sharma Jyoti Narang Atul Khosla

Partner Chief Financial Officer Chairperson Director

Membership No.: 077974 DIN: 00351187 DIN:06476856
Rajesh Relan Joydeep Mukherjee Vimal Kumar Jain

Place: Gurugram Company Secretary Managing Director Director

Date: 29 May 2024 DIN: 06648469 DIN: 09561918
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HeidelbergCement India Limited

CIN: L26942HR1958FLC042301
Regd. Office: 2" Floor, Block-B, DLF Cyber Greens, DLF Cyber City, Phase-lll, Gurugram, Haryana - 122002
Ph.: +91 0124-4503700 | Fax: +91 0124-4147698
Email Id: investors.mcl@mycem.in | Website: www.mycemco.com

NOTICE

of the Annual General Meeting

NOTICE is hereby given thatthe 65" Annual General Meeting
of the Members of the Company will be held at 11:00 A.M. on
Wednesday, 25 September 2024 through Video
Conferencing (“VC”) / Other Audio-Visual Means (“OAVM”)
totransactthe following business:

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited Financial
Statements of the Company and in this regard pass the
following resolution asan Ordinary Resolution:

“RESOLVED that the Audited Financial Statements
of the Company consisting of Balance Sheet as at
31 March 2024, Profit and Loss Account and Cash Flow
Statement for the financial year ended on that date
including notes thereto together with the Reports of the
Board of Directors and Auditors thereon, already
circulated to the members and now submitted to this
meetingbe and are hereby received and adopted.”

2. Todeclare Dividend on Equity Shares and in this regard
pass the following resolution as an Ordinary
Resolution:

“RESOLVED that a Dividend of INR 8 per Equity Share of
INR 10 each (i.e., 80%) for the financial year ended 31
March 2024, as recommended by the Board of
Directors at its meeting held on 29 May 2024, be and is
hereby declared.

RESOLVED FURTHER that in accordance with the
provisions of Companies (Declaration and Payment of
Dividend) Rules, 2014, an amount of INR 135.4 million
be withdrawn from the accumulated profits/free
reserves of pastfinancial years and the same be utilised
for the purpose of declaration and payment of dividend
forthefinancial yearended 31 March 2024”.

3. To appoint a Director in place of Mr. Vimal Kumar Jain,
who retires by rotation and being eligible has offered
himself for reappointment and in this regard pass the
following resolution as an Ordinary Resolution:

“RESOLVED that Mr. Vimal Kumar Jain (holding DIN
09561918) who retires in accordance with the
provisions of the Companies Act, 2013 and has offered
himselfforreappointmentbe andis hereby reappointed
as aDirector ofthe Company liable toretire by rotation.”
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SPECIAL BUSINESS:

4. To ratify the remuneration payable to M/s. R.J. Goel &
Co., Cost Accountants as Cost Auditors and in this
regard pass the following resolution as an Ordinary
Resolution:

“RESOLVED that pursuant to the provisions of Section
148(8) and other applicable provisions, if any, of the
Companies Act, 2013 and the Companies (Audit and
Auditors) Rules, 2014 (including any statutory
modification or re-enactment thereof, for the time being
in force), the remuneration payable to M/s. R.J. Goel &
Co., Cost Accountants (Firm Registration No. 000026)
appointed by the Board of Directors of the Company to
conduct the audit of the cost accounting records of the
Company for the financial year 2024-25, amounting to
Rs. 2,75,000 (Rupees Two Lac Seventy Five Thousand
only) plus applicable taxes, reasonable out of pocket
expenses and reimbursement of travelling expenses
incurred by them in connection with the aforesaid audit
beandis hereby ratified and confirmed.”

By Order of the Board

Date: 31 July 2024
Place: Gurugram

Ravi Arora
Vice President-Corporate Affairs
& Company Secretary

Regd. Office: 2™ Floor, Block-B,

DLF Cyber Greens, DLF Cyber City, Phase-lll,
Gurugram, Haryana - 122002

CIN: L26942HR1958FLC042301
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NOTES:

. The Ministry of Corporate Affairs (“MCA”) has vide its
General circular dated 25 September 2023 which is in
continuation of circular dated 05 May 2022 read with
circulars dated 13 January 2021, 05 May 2020, 13 April
2020 and 08 April 2020 (collectively referred to as “MCA
Circulars”) permitted the holding of the Annual General
Meeting (“AGM”) through VC / OAVM, without the
physical presence of the Members ata common venue.
In compliance with the provisions of the Companies
Act, 2013 (“Act”), SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (“SEBI
Listing Regulations”) and MCA Circulars, the AGM of
the Company is being held through VC/OAVM.

. Pursuant to the General Circular No. 14/2020 dated 08
April 2020, issued by the Ministry of Corporate Affairs,
the facility to appoint proxy to attend and cast vote for
the membersis not available for this AGM. However, the
Body Corporates are entitled to appoint authorised
representatives to attend the AGM through VC/OAVM
and participate thereat and cast their votes through
e-voting.

. The Members can join the AGM in the VC/OAVM mode
15 minutes before and after the scheduled time of
commencement of the Meeting by following the
procedure mentioned in the Notice. The facility of
participation at the AGM through VC/OAVM will be
made available for 1000 members on first come first
served basis. However, this number does not include
the large Shareholdersi.e. Shareholders holding 2% or
more shareholding, Promoters, Institutional Investors,
Directors, Key Managerial Personnel, the Chairpersons
of the Audit Committee, Nomination and Remuneration
Committee and Stakeholders Relationship Committee,
Auditors etc., who are allowed to attend the AGM
without restriction on account of first come first served
basis.

. The attendance of the Members attending the AGM
through VC/OAVM will be counted for the purpose of
reckoning the quorum under Section 103 of the
Companies Act, 2013 and the Registered Office of the
Company will be deemed to be venue for the purpose of
this meeting.

. Pursuant to the provisions of Section 108 of the
Companies Act, 2013 read with Rule 20 of the
Companies (Management and Administration) Rules,
2014 (as amended) and Regulation 44 of SEBI (Listing
Obligations & Disclosure Requirements) Regulations,
2015 (as amended), and the Circulars issued by the
Ministry of Corporate Affairs dated 05 May 2022,
13 January 2021, 05 May 2020, 13 April 2020 and
08 April 2020 and the circular issued by SEBI dated
09 December 2020, the Company is providing facility of
remote e-voting to its Members in respect of the
business to be transacted at the AGM. For this purpose,
the Company has entered into an agreement with
National Securities Depository Limited (NSDL), as the
authorized agency, for facilitating voting through
electronic means. The facility of casting votes by a
member using remote e-voting system as well as
e-votingonthe day ofthe AGM will be provided by NSDL.
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6. The Notice calling the AGM has been uploaded on the

website of the Company in the Investor Relations
Sectionunder Financialsin the Annual Reportstab. The
complete Annual Report is also available in the same
section. The Notice can also be accessed from the
websites of the Stock Exchanges i.e. BSE Ltd. and
National Stock Exchange of India Limited at
www.bseindia.com and www.nseindia.com
respectively and the AGM Noticeis also available on the
website of NSDL (agency for providing the Remote
e-votingfacility) i.e. www.evoting.nsdl.com.

. AGM has been convened through VC/OAVM in

compliance with applicable provisions of the
Companies Act, 2013 read with MCA Circular
No, 09/2023 dated 25 September 2023, MCA Circular
No, 11/2022 dated 28 December 2022, MCA Circular
No. 2/2022 dated 05 May 2022, MCA Circular
No. 2/2021 dated 13 January 2021, MCA Circular No.
20/2020 dated 05 May 2020, MCA Circular No. 17/2020
dated 13 April 2020 and MCA Circular No. 14/2020
dated 08 April 2020.

. Thedocuments referred toin the accompanying Notice

and the Explanatory Statement can be obtained for
inspection by writing to the Company at the Email-ID
investors.mcl@mycemco.com till the date of AGM.
Similarly, statutory registers that are available for
inspection atthe registered office ofthe Company inthe
normal course of business hours prior to and during the
continuance of e-AGM atthe deemed venue of meeting,
may also be accessed through the above-mentioned
mode.

. Pursuant to the requirements of the SEBI (Listing

Obligations and Disclosure Requirements)
Regulations, 2015 on Corporate Governance, the
information about the Directors proposed to be
appointed/ reappointed at the Annual General Meeting
is given below as part of Notice.

10. Statement pursuant to section 102 of the Companies

Act,2013isannexed.

11. (a) The Dividend on equity shares, if declared, at the

AGM will be credited/despatched within thirty days
from the date of AGM to those members whose
names appear on the Company’s Register of
Members as on record date i.e., 18 September 2024.
In respect of the shares held in dematerialised form
the dividend will be paid to the members whose
names are furnished by National Securities
Depository Limited and Central Depository Services
(India) Limited as beneficial owners as on record date
i.e., 18 September 2024. In case of joint holders only
thefirstholder will be entitled to receive dividend.

(b) Members holding shares in electronic form may
note that the bank particulars registered against
their respective demat accounts will be used by the
Company for payment of dividend. The Company or
its Registrars and Transfer Agents, Integrated
Registry Management Services Private Limited
(RTA) cannot act on any request received directly
from the members holding shares in electronic form
for any change of bank particulars or bank
mandates. Such changes need to be advised by the
members directly to the depository participants with
whomthey are maintainingademataccount.
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12.

13.

14.

(c) Members holding shares in physical form are
requested toimmediately advise any changeintheir
address or bank particulars to the Company or its
Registrars and Transfer Agents, Integrated Registry
Management Services Private Limited so that the
same can be updated in the Register of Members
before processing ofdividend payment.

(d) Non-Resident Indian (NRI) members are requested
to inform RTA (for physical shares) / their DPs (for
dematerialized shares),immediately of:

* Change in their residential status on return to
Indiafor permanent settlement.

e Particulars of their PAN and bank account
maintained in India with complete name, branch,
account type, account number, IFSC Code and
address of the bank with pin code number, if not
furnished earlier, to facilitate payment of
dividend.

(e) The Company has placed on its website
www.mycemco.com, the details of unclaimed
dividends for FY2016-17, FY2017-18, FY2018-19
(both Interim and Final), FY2019-20 (both Interim
and Final), FY2020-21, FY2021-22 and FY2022-23.
The concerned shareholders may approach
Registrars and Transfer Agents (RTA), Integrated
Registry Management Services Private Limited to
claimthe same.

(f) The Shareholders whose dividend for FY2016-17
have remained unclaimed and has not claimed the
same for seven consecutive years, the unclaimed
dividend along with its underlying shares will be
transferred to Investor Education and Protection
fund (IEPF) Authority. The due date for transfer
unclaimed dividend and the underlying shares is 28
October 2024. Those shareholders who still have
not claimed their dividend for FY2016-17 are
requested to check the status from the company’s
website on www.mycemco.com and accordingly
filetheirclaimstotheirunclaimeddividends.

Members who continue to hold the shares in physical
form are requested to inform any change in their
address, bank particulars, nominee, email address
etc., to the Registrar & Transfer Agents. Members
holding shares in dematerialized form are requested to
approach their Depository Participant for change of
address, bank particulars, nominee, emailaddress etc.

In accordance with the directions issued by SEBI, it
is mandatory for the members holding shares in
physical mode to submit their Permanent Account
Number (PAN) and Bank Account Details to the
Company/RTA, in case they have not yet submitted
the same.

Members are requested to note that in case of deletion
of name of deceased shareholder, transmission and
transposition of names in respect of shares held in
physical form, submission of photocopy of PAN Card of
the transferee(s), surviving holder(s), legal heir(s) and
joint holder(s) respectively, along with necessary
documents at the time of lodgement of request for
transmission/transposition, is mandatory.
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16.

17.

18.

19.

SEBI vide its Notifications dated 08 June 2018 &
30 November 2018 amended Regulation 40 of SEBI
Listing Regulations, which provides that from 01 April
2019 transfer of securities would not be processed
unlessthe securities are held inthe dematerialised form
with a depository. Further, SEBI vide its circular dated
07 September 2020 had fixed 31 March 2021 as cut-off
date forre-lodgment of physical share transfer requests
(earlier returned by RTA under objection) and has
stipulated that such transferred shares shall be issued
only in demat mode. In view of the above, Members are
advised to dematerialize shares held by them in
physicalform.

In accordance with the provisions of Section 72 of the
Companies Act and SEBI circulars, the facility for
nomination is available for the members of the
Company in respect of the shares held by them.
Members who have not yet registered their nomination
are requested to register the same by submitting the
Form No. SH-13. If a member desires to opt out or
cancel the earlier nomination and record a fresh
nomination, he/she may submit the same in Form No.
ISR-3 or Form No. SH-14, as the case may be. The said
forms are available on the Company's website at
https://www.mycemco.com/investor-information.
Members are requested to submit the said details to
their respective DP, in case the shares are held by them
in dematerialised form and to the Company/RTA, in
casethesharesare held by themin physical form.

Shareholders holding shares in more than one folio in
the same name(s) are requested to send the details of
their folios along with the share certificates so as to
enable the Company to consolidate their holdings into
onefolio.

Corporate Members intending to send their authorised
representatives to attend the Annual General Meeting,
pursuantto Section 113 ofthe Companies Act,2013, are
requested to send to the Company, a certified copy of
relevant Board Resolution together with the respective
specimen signatures of those representative(s)
authorised under the said resolution to attend the
meeting and vote ontheir behalf.

In compliance with the aforesaid MCA Circulars and
SEBI Circular dated 07 October 2023 read with circular
dated 05 May 2020 and 13 May 2022, Notice of the AGM
along with the Annual Report 2023-24 is being sent only
through electronic mode to those Members whose
email addresses are registered with the Company/
Depositories. Members may note that the Notice and
Annual Report 2023-24 are also available on the
Company’s website www.mycemco.com, websites of
the Stock Exchanges i.e., BSE Limited and National
Stock Exchange of India Limited at www.bseindia.com
and www.nseindia.com respectively, and on the
website of NSDL https://www.evoting.nsdl.com.
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20.Pursuant to Finance Act 2020, dividend income is

taxable inthe hands of shareholders w.e.f. 01 April 2020
and the Company is required to deduct tax at source
from dividend paid to shareholders at the prescribed
rates. For the prescribed rates for various categories,
the shareholders are requested to refer to the Finance
Act, 2020 and amendments thereof. The shareholders
are requested to update their PAN with the Company/
RTA (in case of shares held in physical mode) and with
their depository participants (in case of shares held in
dematmode).

AResidentindividual shareholder holding PAN and who
is not liable to pay income tax can submit a yearly
declaration in Form No. 15G/15H, to avail the benefit of
non-deduction of tax at source by email to
irg@integratedindia.in by 11:59 P.M. IST until
18 September 2024. Shareholders are requested to
note that in case their PAN is not registered, the tax
will be deducted at such higher rate as may be
prescribed by Income Tax department.

21

22

Non-resident shareholders can avail beneficial rates
under tax treaty between India and their country of
residence, subject to providing necessary documents
i.e. No Permanent Establishment and Beneficial
Ownership Declaration, Tax Residency Certificate, Form
10F, any other document which may be required to avail
the tax treaty benefits by sending an email to
irg@integratedindia.in and copy marked to
investors.mcl@mycem.in. The aforesaid declarations
and documents need to be submitted by the
shareholders by 11:59 PM. IST until 18 September2024.

.Since the AGM will be held through VC / OAVM, the

route map, attendance slip and proxy form are not
annexedtothis Notice.

.Process for registration of email-id for obtaining Annual

Report and user-id/password for e-voting and updation
ofbank account mandate for receipt of dividend:

Physical Holding

Demat Holding

Send a request to the RTA at irg@integratedindia.in providing Folio No., Name of shareholder, scanned copy

of the share certificate (front and back), PAN (self-attested scanned copy of PAN card), AADHAR (self-attested
scanned copy of Aadhar Card) for registering email address along with duly filled Form ISR-1 prescribed by
SEBI Circular No. SEBI/HO/MIRSD/MIRSD_RTAMB/P/CIR/2023/37 dated 16 March 2023.

Following additional details need to be provided in case of updating Bank Account Details:
a) Name and Branch of the Bank in which you wish to receive the dividend,

b) The Bank Account type,

c) Bank Account Number allotted by their banks after implementation of Core Banking Solution,

d) 9 digit MICR Code Number,
e) 11 digit IFSC Code, and

f) Scanned copy of the cancelled cheque bearing the name of the first shareholder.

Please contact your Depository Participant (DP) and register your email address and bank account details in

your demat account, as per the process advised by your DP.

VOTING THROUGH ELECTRONIC MEANS

In compliance with the provisions of Section 108 of the
Companies Act, 2013, Rule 20 of the Companies
(Management and Administration) Rules, 2014;
Regulation 44 of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 and
Secretarial Standard on General Meetings (SS-2), the
Company is pleased to provide to its members facility to
exercise their right to vote on resolutions proposed to
be considered at the 65" Annual General Meeting
(AGM) by electronic means and the business may be
transacted through e-voting System. The facility of
casting the votes by the members using an electronic
voting system from a place otherthan venue ofthe AGM
(“remote e-voting”) will be provided by National
Securities Depository Limited (NSDL).

. A member may exercise his/her vote at the General

Meeting by electronic means and the Company may
pass any resolution by electronic voting system in
accordance withthe provisions ofthe aforesaid Rule.
For this purpose, the Company has entered into an
agreement with National Securities Depository Limited
(NSDL) for facilitating voting through electronic means,
astheauthorized agency.
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The facility of casting votes by a member using remote
e-voting system as well as e-voting on the day of the
AGM willbe provided by NSDL.

The Members attending the AGM who have not already
cast their vote by remote e-voting shall be able to
exercisetheirrightatthe meeting.

The Members who have cast their vote by remote
e-voting prior to the Meeting may also attend the AGM
but shall not be entitled to cast their vote again. If a
member casts vote(s) by both the modes, then voting
done through remote e-voting shall prevail and vote(s)
castatthe Meeting shall betreated asinvalid.

The remote e-voting period commences on
22 September 2024 (9:00 A.M.) and ends on 24
September 2024 (5:00 P.M.). During this period
members of the Company, holding shares either in
physicalform orin dematerialized form, as on the cut-off
date of 18 September 2024, may cast their vote by
remote e-voting. The remote e-voting module shall be
disabled by NSDL for voting thereafter. Once the vote on
a resolution has been cast by a member, no change
shall be allowed subsequently. A person who is not a
Member on the cut-off date should treat this notice for
information purpose only.

/> .

Q o= Q oo
= | g =
oo =
. E / E -




IV. The process and manner for remote e-voting are as shareholders holding shares of the Company in demat

under: mode can cast their vote, by way of a single login
Step 1: Access to NSDL e-Voting system credential, through their demat account maintained
with Depositories and Depository Participants in order
to increase the efficiency of the voting process.
Shareholders are advised to update their mobile

number and e-mail ID with their Depository Participants
As per circular of SEBI on e-Voting facility provided by inorderto access e-voting facility.

Listed Entities, dated 09 December 2020, all individual

A. Login method for e-Voting and joining virtual
meeting for Individual shareholders holding
securitiesindematmode

Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders Login Method

Individual 1.1f you are already registered for NSDL IDeAS facility, please visit the e-Services website of NSDL. Open web
Shareholdersholding  browser by typing the following URL: https://eservices.nsdl.com/ either on a Personal Computer or on a mobile.
securitiesindemat Once the home page of e-services is launched, click on the “Beneficial Owner” icon under “Login” which is
mode withNSDL available under “IDeAS” section. A new screen will open. You will have to enter your User ID and Password. After

successful authentication, you will be able to see e-Voting services. Click on “Access to e-Voting” under e-Voting
services and you will be able to see e-Voting page. Click on options available against company name or e-Voting
service provider - NSDL and you will be re-directed to NSDL e-Voting website or casting your vote during the
e-Voting period.

2.1f the user is not registered for IDeAS e-Services, option to register is available at https://eservices.nsdl.com.
Select “Register Online for IDeAS” Portal or click at https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp

3. Visitthe e-Voting website of NSDL. Open web browser by typing the following URL:https://www.evoting.nsdl.com/
either onaPersonal Computer oronamobile. Once the home page of e-Voting system is launched, click on the
icon “Login” whichis available under ‘Shareholder/Member’ section. Anew screen will open. You will have to
enteryourUser D (i.e. your sixteen digit demat account number held with NSDL), Password/OTP and a Verification
Code as shown onthe screen. After successful authentication, youwill be redirected to NSDL Depository site
wherein you can see e-Voting page. Click on options available against company name or e-Voting service
provider-NSDL and you will be redirected to e-Voting website of NSDL for casting your vote during the e-Voting
period.

.Shareholders/Members can also download NSDL Mobile App “NSDL Speede” facility by scanning the QR code
mentioned below for seamless voting experience.

HAUL Makalr Bpp @ asninids ns
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Individual 1. Existing users who have opted for Easi/ Easiest, they can login through their user id and password. Option will be
Shareholdersholding ~ made available to reach e-Voting page without any further authentication. The URL for users to login to Easi /
securitiesindemat Easiest are https://web.cdslindia.com/myeasi/home/login or www.cdslindia.com and click on New System
mode with CDSL Myeasi.

2. After successfullogin of Easi/Easiestthe user will be also able to see the E-Voting Menu. The Menu will have links of
e-Voting service provideri.e. NSDL. Clickon NSDLto castyourvote.

3.1f the user is not registered for Easi/Easiest, option to register is available at:
https://web.cdslindia.com/myeasi/Registration/EasiRegistration

4. Alternatively, the user can directly access e-Voting page by providing demat Account Number and PAN No. from a
linkin www.cdslindia.com home page. The system will authenticate the user by sending OTP on registered Mobile
& Email as recorded in the demat Account. After successful authentication, user will be provided links for the
respective ESPi.e. NSDLwherethe e-Votingisin progress.

Individual You can also login using the login credentials of your demat account through your Depository Participant registered
Shareholders (holding with NSDL/CDSL for e-Voting facility. Once login, you will be able to see e-Voting option. Once you click on e-Voting
securitiesindemat option, you will be redirected to NSDL/CDSL Depository site after successful authentication, wherein you can see
mode) loginthrough  e-Voting feature. Click on options available against company name or e-Voting service provider-NSDL and you will
theirdepository be redirected to e-Voting website of NSDL for casting your vote during the remote e-Voting period or joining virtual
participants meeting & voting during the meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and Forget
Password option available atabovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login through
Depositoryi.e. NSDL and CDSL.

Logintype Helpdeskdetails

Individual Shareholders holding Members facing any technical issue in login can contact NSDL helpdesk by sending a request
securities in demat mode with NSDL  at evoting@nsdl.co.in or call at toll free no.: 022- 4886 7000 and 022- 2499 7000

Individual Shareholders holding Members facing any technical issue in login can contact CDSL helpdesk by sending a request

securities in demat mode with CDSL  at helpdesk.evoting@cdslindia.com or contact at toll free no. 1800 22 55 33
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B. Login Method for shareholders other than Individual
shareholders holding securities in demat mode and
shareholders holding securities in physical mode.

Log-in to NSDL e-Voting system at
https://www.evoting.nsdl.com/

1. Visitthe e-Voting website of NSDL. Open web browser by
typing the following URL: https://www.evoting.nsdl.com/
either on a Personal Computer or on amobile.

2. Once the home page of e-Voting system is launched,
click on the icon “Login” which is available under
‘Shareholder/Member’ section.

3. Anew screen will open. You will have to enter your User
ID, your Password/OTP and a Verification Code as shown
onthescreen.

Alternatively, if you are registered for NSDL e services i.e.
IDEAS, you can log-in at https://eservices.nsdl.com/ with
your existing IDEAS login. Once you log-in to NSDL e
services after using your log-in credentials, click on e-
Voting and you can proceed to Step 2 i.e. Cast your vote
electronically.

4. YourUser|D details are given below:

Manner of holding shares i.e. Demat (NSDL or CDSL) or Physical

Your User ID is:

a) For Members who hold shares in demat account with NSDL.

8 Character DP-ID followed by 8 Digit Client-ID
For example if your DP-ID is In300*** and Client-ID is 12******
then your user ID is IN3QQ***12%*****

b) For Members who hold shares in demat account with CDSL.

16 Digit Beneficiary ID
For example if your Beneficiary ID is 12*******xx**¥¥* then
your user |D iS 12**************

c) For Members holding shares in Physical Form.

EVEN Number followed by Folio Number registered with

the company

For example if folio number is 001*** and EVEN is 101456 then
user ID is 101456001 ***

5. Yourpassword details are given below:

a) If you are already registered for e-Voting, then you
can use your existing password to login and cast
yourvote.

b) If you are using NSDL e-Voting system for the first
time, you will need to retrieve the ‘initial password’
which was communicated to you. Once you retrieve
your ‘initial password’, you need to enter the ‘initial
password’ and the system will force you to change
your password.

c) Howtoretrieve your ‘initial password’?

(i) If your email ID is registered in your demat account
or with the company, your ‘initial password’ is
communicated to you on your email ID. Trace the
email sent to you from NSDL from your mailbox.
Open the email and open the attachment i.e. a pdf
file. Openthe pdffile. The password to open the .pdf
file is your 8 digit client ID for NSDL account, last 8
digits of client ID for CDSL account or folio number
forshares heldin physical form. The pdffile contains
your ‘User D’ and your ‘initial password’.

(ii) Ifyour email ID is not registered, please follow steps
mentioned below in process for those
shareholders whose email ids are notregistered

6. If you are unable to retrieve or have not received the
“Initial password” or have forgotten your password:

a) Click on “Forgot User Details/Password?” (If you
are holding shares in your demat account with NSDL
or CDSL) option available on www.evoting.nsdl.com.

b) Physical User Reset Password?” (If you are
holding shares in physical mode) option available on
www.evoting.nsdl.com.
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c) If you are still unable to get the password by
aforesaid two options, you can send a request at
evoting@nsdl.co.in mentioning your demat account
number/folio number, your PAN, your name and your
registered address.

d) Members can also use the OTP (One Time
Password) based login for casting the votes on the
e-Voting system of NSDL.

7. After entering your password, tick on Agree to “Terms
and Conditions” by selecting onthe check box.

8. Now, youwillhavetoclickon “Login” button.

After you click on the “Login” button, Home page of
e-Voting willopen.

Step 2: Cast your vote electronically and join General
Meetingon NSDL e-Voting system.

How to cast your vote electronically and join General
Meetingon NSDL e-Voting system?

1. After successful login at Step 1, you will be able to see all the
companies “EVEN” in which you are holding shares and
whose voting cycle and General Meeting is in active status.

2. Select “EVEN” of company for which you wish to cast your
vote during the remote e-Voting period and casting your
vote during the General Meeting. For joining virtual meeting,
you need to click on “VC/OAVM” link placed under ‘Join
General Meeting”.

Now you are ready for e-Voting as the Voting page opens.

4. Cast your vote by selecting appropriate options i.e. assent
or dissent, verify/modify the number of shares for which you
wish to cast your vote and click on “Submit” and also
“Confirm” when prompted.
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Upon confirmation, the message “Vote cast successfully”
will be displayed.

You can also take the printout of the votes cast by you by
clicking on the print option on the confirmation page.

Once you confirm your vote on the resolution, you will not
be allowed to modify your vote.

THE INSTRUCTIONS FOR MEMBERS FOR E-VOTING
ONTHEDAY OF THEAGMAREAS UNDER:

1.

The procedure for e-Voting on the day of the AGM is
same as the instructions mentioned above for remote
e-voting.

Only those Members/ shareholders, who will be present
inthe AGM through VC/OAVM facility and have not casted
their vote on the Resolutions through remote
e-Voting and are otherwise not barred from doing so, shall
be eligible to vote through e-Voting system in the AGM.

Members who have voted through Remote e-Voting will
be eligible to attend the AGM. However, they will not be
eligibletovote atthe AGM.

The details of the person who may be contacted for any
grievances connected with the facility for e-Voting on
the day of the AGM shall be the same persons as are
mentioned for Remote e-Voting.

General Guidelinesfor shareholders

1

Institutional shareholders (i.e. other than individuals,
HUF, NRI etc.) may send a scanned copy (PDF/JPG
Format) of the relevant Board Resolution/ Authority letter
etc. with attested specimen signature of the authorized
signatory(ies) who are authorized to vote, to the
Scrutinizer by e-mail to officenns@gmail.com with a
copy marked to evoting@nsdl.co.in.

It is strongly recommended not to share your password
with any other person and take utmost care to keep your
password confidential. Login to the e-voting website will
be disabled upon five unsuccessful attempts to key in
the correct password. In such an event, you will need to
go through the “Forgot User Details/Password?” or
“Physical User Reset Password?” option available on
www.evoting.nsdl.comto resetthe password.

In case of any queries, you may refer to the Frequently
Asked Questions (FAQs) for Shareholders and e-voting
user manual for Shareholders available at the download
section of www.evoting.nsdl.com or call on toll free no.:
022- 4886 7000 and 022- 2499 7000 or send arequest at
evoting@nsdl.co.in.

Process for those shareholders whose email-ids are
not registered with the depositories for procuring
user-id and password and registration of e-mail ids for
e-voting fortheresolutions setoutinthis notice:

1.

In case shares are held in physical mode please provide
Folio No., Name of shareholder, scanned copy of the
share certificate (front and back), PAN (self attested
scanned copy of PAN card), AADHAR (self attested
scanned copy of Aadhar Card) by email to
irg@integratedindia.in.
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VII.

VIII.

IX.

In case shares are held in demat mode, please provide
DPID-CLID (16 digitDPID + CLID or 16 digit beneficiary
ID), Name, client master or copy of Consolidated
Account statement, PAN (self attested scanned copy
of PAN card), AADHAR (self attested scanned copy of
Aadhar Card) to irg@integratedindia.in. If you are an
individual shareholder holding securities in demat
mode, you are requested to refer to the login method
explained at step 1 (A) i.e. Login method for e-Voting
and joining virtual meeting for individual
shareholders holding securities in demat mode.

Alternatively shareholder/members may send a
request to evoting@nsdl.co.in for procuring user-id
and password for e-voting by providing above
mentioned documents.

In terms of SEBI circular dated December 9, 2020 on
e-Voting facility provided by Listed Companies,
Individual shareholders holding securities in demat
mode are allowed to vote through their demat account
maintained with Depositories and Depository
Participants. Shareholders are required to update their
mobile number and email ID correctly in their demat
accountinordertoaccess e-Voting facility.

The voting rights shall be as per the number of equity
shares held by the members as on the cut-off date of 18
September2024.

Any person, who acquires shares of the Company and
becomes a member after dispatch of the Notice of AGM
and holds shares as of the cut-off date i.e., 18
September 2024, may obtain the login ID and password
by sending arequest at evoting@nsdl.co.in or contact
NSDL at.: 022-4886 7000 and 022-2499 7000 .

However, if you are already registered with NSDL for
remote e-voting then you can use your existing User ID
and password for casting your vote. If you have
forgotten your password, you can reset your password
by using “Forgot User Details/Password” option
available on www.evoting.nsdl.com or contact NSDL
at: 022-4886 7000 and 022- 2499 7000.

A person, whose name is recorded in the register of
members or in the register of beneficial owners
maintained by the depositories as on the cut-off date
only shall be entitled to avail the facility of remote e-
voting as well as voting at the AGM venue. A person
whois notamember as onthe cut-off date, should treat
this Notice forinformation purpose only.

Mr. Nityanand Singh, Company Secretary in Whole-
time Practice (FCS No. 2668, CP No. 2388) has been
appointed as the Scrutinizer to scrutinize the voting
and remote e-voting process in a fair and transparent
manner. Mr. Mohit Bansal, Company Secretary in
Whole-time Practice (FCS No. 11292, CP No. 16860)
has beenappointed as an alternate scrutinizer.

The Chairman of the AGM, at the end of discussion on
the resolutions on which voting is to be held, allow
e-voting on the day of AGM for all those members who
are present atthe AGM but have not cast their votes by
availing the remote e-voting facility.
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X. The Scrutinizer/ alternate scrutinizer shall after the
conclusion of voting at the AGM, shall access NSDL'’s
e-voting portal and unblock the votes cast through
remote e-voting as well as through e-votingon AGM day
in the presence of at least two witnesses not in the
employment of the Company and shall make, not later
than two days of the conclusion of the AGM, a
consolidated scrutinizer’s report of the total votes cast
in favour or against, if any, to the Chairman or a person
authorized by him.

XI. The Results declared along with the report of the
Scrutinizer shall be placed on the website of the
Company (www.mycemco.com) and on the website of
NSDL immediately after the declaration of result by the
Chairman or a person authorized by the Board of
Directors/Chairman. Theresults shall also be submitted
to BSE Limited and National Stock Exchange of India
Limited.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE
AGMTHROUGHVC/OAVM ARE AS UNDER:

1. Member will be provided with a facility to attend the AGM
through VC/OAVM through the NSDL e-Voting system.
Members may access by following the steps mentioned
above for Access to NSDL e-Voting system. After
successful login, you can see link of “VC/OAVM link”
placed under ‘Join General meeting” menu against
company name. You are requestedto click on VC/OAVM
link placed under Join General Meeting menu. The link
for VC/OAVM will be available in Shareholder/Member
login where the EVEN of Company will be displayed.
Please note that the members who do not have the User
ID and Password for e-Voting or have forgotten the User
ID and Password may retrieve the same by following the
remote e-Voting instructions mentioned in the notice to
avoid last minute rush.

2. Members are requested to join the Meeting through
Laptops for better experience.

3. Further Members will be required to allow Camera and
use Internet with agood speedto avoid any disturbance
duringthe meeting.

4. Please note that Participants Connecting from Mobile
Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due
to Fluctuation in their respective network. It is therefore
recommended to use Stable Wi-Fior LAN Connectionto
mitigate any kind of aforesaid glitches.

5. Members who would like to express their views or ask
questions during the AGM may register themselves as a
speaker by sending their request from their registered
email address mentioning their Name, DP-ID and Client-
ID/ Folio Number, PAN, Mobile Number at
investors.mcl@mycem.in at least 72 hours before the
start of the AGM. Those Members who have registered
themselves as a speaker will only be allowed to express
their views/ ask questions during the AGM. The Company
reserves the right to restrict the number of speakers
depending on the availability of time for the AGM.
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STATEMENT PURSUANT TO SECTION 102 OF
COMPANIES ACT, 2013

ItemNo.:4

The Board of Directors of the Company on the
recommendation of the Audit Committee, has approved
the appointment and remuneration of M/s. R.J. Goel & Co.,
Cost Accountants, for conducting the audit of cost records
ofthe Company forthefinancial year2024-25.

In terms of the provisions of Section 148(3) of the
Companies Act, 2013 read with Rule 14(a) of the
Companies (Audit and Auditors) Rules, 2014, the
remuneration payable to the Cost Auditor is to be ratified by
the members of the Company. Accordingly, the members
arerequested toratify the remuneration payable tothe Cost
Auditors during the financial year 2024-25 as set out in the
Resolution for the aforesaid services to be rendered by
them. The Board of Directors has recommended the
resolution set out at Iltem No. 4 of the Notice for approval of
the membersatthe ensuing AGM.

None of the Directors, Key Managerial Personnel of the
Company and/or their relatives are concerned or
interested inthe aforesaid resolution.

By Order of the Board

Date: 31 July 2024
Place: Gurugram

Ravi Arora
Vice President-Corporate Affairs
& Company Secretary

Regd. Office: 2™ Floor, Block-B,

DLF Cyber Greens, DLF Cyber City, Phase-lll,
Gurugram, Haryana - 122002

CIN: L26942HR1958FLC042301
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Details of Director seeking reappointment at the ensuing Annual General Meeting (Pursuant to Regulation 36(3) of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and Secretarial Standard 2 on General Meetings).

Name of Director

Mr. Vimal Kumar Jain

DIN

09561918

BriefResume

Mr. Vimal Kumar Jain, aged 56 years, has done B.E.-Mechanical Engineering
from Madhav Institute of Technology & Sciences, Gwalior (M.P.) and has also
completed Post Graduate Diplomas in Business Management and Projects
Management from IGNOU. In his career spanning over 32 years, consisting of
19 years abroad and 13 years in India, he has acquired rich and vast experience
of over three decades in the Cement sector in Operations & Maintenance and
Project Management from conceptto commissioning. He has a successful track
record for developing strategic initiatives, organizational improvements,
capacity expansions, de-bottlenecking, production and quality improvements,
adoption of new technologies, overall cost reductions, waste processing, and
working with diverse cultures & challenging environments.

He is working with HeidelbergCement Group since 2007. He has worked as
Project Manager with Heidelberg Technology Centre handling projects in
Indonesia and Thailand. He joined HeidelbergCement India Limited on
03 January 2022 as Technical Director. Prior to joining HeidelbergCement
Group, he has worked with RAK Cement of U.A.E., Prism Cements and Raymond
Cementinvarious capacities in projects and technical functions.

Date of Birth

12 January1968

Date of First Appointment on the Board

10 June 2022

Expertise in specific functional area(s)

He has a rich experience of over 32 years in the Cement sector in
Operations & Maintenance and Project Management.

Qualifications

B.E.-Mechanical Engineering from Madhav Institute of Technology &
Sciences, Gwalior (M.P.) and has also completed Post Graduate Diplomas in
Business Management and Projects Management from IGNOU.

Shareholding in the Company
(including shareholding as
a beneficial owner)

Nil

Terms and Conditions of Appointment

Appointed as Whole-Time Director liable to retire by rotation.

Managerial Remuneration last drawn

Rs. 2,22,29,794/- for FY24.

Remuneration proposed to be paid

Already approved by the Shareholders at the AGM held
on 08 September 2022.

Relationship with other Directors,
Manager and other Key Managerial
Personnel of the Company

Not related to any other Director or Key Managerial Personnel of
the Company.

No. of Board meetings attended
during FY24

Attended all the board meetings held during FY24.

Directorships held in other
Indian public limited companies

Non-Executive Director in Zuari Cement Limited.

Listed Indian companies from
which the person has resigned in
the past three years

Nil

Position of Chairperson / Member in
the Committees of Directors of
other public limited companies in
which he is a Director

Member of CSR Committee of Zuari Cement Limited.
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